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NQI DUNG BAN CAO BACH

I. CACNHAN TO RUI RO

1. Riiro vé kinh té

Su phat trién ctia nén kinh té thuong dwoc danh gia thong qua tée do ting truong kinh té, sy bién
dong vé& lam phat, 131 suét hay ty gia hdi doai... Cac yéu t6 nay co nhiing tic dong mang tinh hé
thdng t6i nén kinh té. Sy bién dong bét thuong cia cac yéu t nay co thé gay ra nhiing rai ro cho
céc chu thé tham gia vao nén kinh té noi chung va Cong ty Cé phin Dau tu San xuit Bao Ngoc
noi riéng.

1.1. Trién vong ting truéng kinh té thé gici

Nim 2017 kinh té thé gi6i phuc hdi manh mé nho tiéu ding ca nhén ting, su phat trién bén vimg
ctia dAu tu toan cAu, diu kién tai chinh thuén loi, su cai thién cua thi truong lao dong, gia déu thé
gidi phuc hdi manh va mot s6 hd trg tir chinh sach tai khoa... Mot thap nién sau cudc khing
hoang tai chinh ldm rung dong ca thé gisi thi téc do ting trudng tdng san pham qudc ndi (GDP)
trén toan cau da bat ddu co da phuc hdi, kinh té thé giéi dang thyc sy khoi sic. Nam 2017 ting
truang kinh té toan ciu 1én 3,7% cao hon nhiéu so véi con sb 3,2% dat dwoc trong nim 2016, di
phan nao khing dinh sy phuc hdi manh mé cia kinh té thé gisi trong nam qua.

Budc sang ndm 2018 nhin chung, mirc d6 ting truéng van con manh mé & cac nén kinh té phat
trién, nhung da cham lai & nhiéu nuéc. Kinh té thé giéi duy tri da tang truéng tét trong nira dau
ndm 2018, sau d6 da xuét hién nhiing didn bién méi khién tinh hinh tré' nén phuc tap hon, mbi
quan hé cing thing gitra cac nudc 16n, dic biét 1a cudc chién thwong mai M¥ - Trung dang c6 du
hiéu leo thang, anh huéng téi ting truéng kinh té todn cau. VA cing thing thuong mai gitta My
va Trung Quéc tiép tuc v& nhiing "vét t6i" 1én birc tranh kinh té toan cau nam 2019, ngoai ra,
chudi thoi gian Brexit bit dinh kéo dai sudt 11 thang diu ndm 2019, truée 16 trinh moi chuyén ré
rang hon sau cudc bau cir sém & Anh ngay 12/12/2019 vira qua, ciing da da lam suy yéu nén kinh
té cua ca nudc Anh Ian EU, khién tang truong Téng san phdm quéc néi (GDP) cia Anh giam
3,5%, trong khi GDP ciia EU ciing giam hon 0,5%. Bén canh do, kinh té toan cau 2019 con hiing
chiu hang loat yéu t6 gay rui ro cao, tir lan séng biéu tinh bao lyc buing phéat & Hong Kong (Trung
Qudc) hay tinh hinh rdi ren tai khu vuc My Latin, t6i nhiig cing thing Vang Vinh véi nguy co
mot cudc chién tranh c6 thé bung phat do xung dot My - Iran leo thang. Do d6, trong nam 2019
hiu hét cac nén kinh té trén thé gigi chung kién tinh trang suy giam téc do tang truong kinh té,
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bao gém ca c4c nén kinh té 1on nhit nhu My, Trung Quéc, Nhat Ban, ... Céc t6 chic quéc té lon
nhu Quy Tién t& quéc t& (IMF), Ngan hang Thé gi¢i (WB) va Lién Hop qudc (UN) ciing chung
nhén dinh kinh té toan cu bét d4u ting truéng cham lai va co nguy co giam téc dong bo.
1.2. Trién vong ting trwéng kinh té Viét Nam
Trong nhimng niam gin day nén kinh té toan ciu d c6 nhiig déu hiéu phuc hdi tich cuc so voi
giai doan khung hoang trudc d6. Viét Nam vi thé cling nhan dugc nhiing tac dong tich cuc tir sy
phuc hoéi chung ctia nén kinh té toan cau. Bén canh d6, nhitng nd lyc ciia Chinh phti nhim kich
thich nén kinh té théng qua chinh sach tién t& va tai khoa linh hoat nhung van giit dugc nhimg
muc tiéu co ban ciia nén kinh t& nhu kidm ché lam phat. mat bing 13i suét va ty gia én dinh... da
giup tinh hinh kinh t& vi mé nudc ta trong nhitng ndm qua c6 bude chuyén bién tich cyc. Nhimg
thay d6i mang tinh d6t pha vé thé ché kinh té trong nam 2015 — 2019 du chi méi 1a budc dau da
c6 tac dong tich cuc dén méi truong kinh doanh cta cac doanh nghiép néi chung va Bao Ngoc
noi riéng.
Ting trwéng GDP: Day 1a nhan t6 vi md quan trong anh hudng dén tdc dot tang trudng ciia hau
hét cic nganh, linh vuc cta nén kinh té va co anh huong 16n dén nganh san xudt — tiéu ding.
Trong nhiing nam gin day. tbc d¢ tang truong GDP ciia Viét Nam da ¢6 nhidu kha quan voi mie
tang lan luot 14 5,98% (ndm 2014); 6,68% (nam 2015); 6,1% (nim 2016) va 6,81% (nim 2017).
GDP niam 2018 ting 7,08% so v&i nim 2017, cao nhét trong vong 10 nim qua. Nam 2019, GDP
dat 7,02%, vwot muc tiéu Chinh phu d& ra 1a 6,78% va ciing 1 nam thir hai lién tiép GDP ting
truang trén 7%. Québc hoi da quyét nghi muc tidu ting trrdng GDP nam 2020 14 mirc 6,8%.

Hinh 1: Ting truéng GDP giai doan tir nim 2009 dén nim 2019

7,08% 7,02%

6,81%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Nguén: Téng cuc théng ké
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Nhiing thang d4u nam 2020, dich COVID-19 do virus Corona gdy ra di anh huéng manh mé dén
kinh té toan cau néi chung va kinh té Viét Nam noi riéng. GDP Viét Nam ting 3,82% trong Quy I
2020, la mirc ting thap nhét cac nam giai doan tir 2011 — 2020. Tuy nhién, day van la con s kha
quan trong bi canh cac nén kinh té I6n nhu My, Trung Quéc, EU lao dao trudce dai dich COVID-
19, @6i mit vé6i tinh trang suy giam téc d6 ting trueng kinh té. Didu nay ciing gdy anh hwong
phan nao dén hoat dong kinh doanh caa Cong ty Cé phan Dau tw san xuit Bao Ngoc.

Lam phat

Lam phat bién dong s& anh huong truc tiép va gian tiép dén cac chu thé trong nén kinh té noi
chung va dén hoat dong san xuét cua cac doanh nghiép néi riéng. Rui ro lam phat ting s& dan dén
tang chi phi san xut kinh doanh trong khi gi4 hang hoé lai bj anh huéng béi nhu ciu thi truong.
Bén canh d6, rai ro lam phéat con anh huong dén mac 14i suat chiét khau s dung vén, 1am giam
gié tri dong tién hién tai. Nguoc lai, giam phat ciing tiém 4n rui ro ddi véi cac doanh nghiép trong
nén kinh té, di kém véi sy suy giam nhu cau thi truong va dinh tré chi tiéu caa toan bo nén kinh
te.

Hinh 2: Ti Ié lam phat qua cdc nam

18,13%

6,88% 6,60%
4,09% 2,66% 3,53% 3,54% 2 799

—

0,63%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Nguén: Téng Cuc thong ké
Giai doan 2016-2019, lam phat binh quan cua Viét Nam & mirc thap ky lyc trong nhiéu nim qua,
mét phan 1a do anh hwong caa sw lao dc cua gia dau tho. Nam 2019, chi s6 lam phat dwoc kiém
soat dudi muc Qudc hoi giao 1a 4% rét nhiéu, véi 2,79% - muc thip nhét trong 3 nim qua.
1.3. L&i sudt
Trong qué trinh san xuét kinh doanh, tiy vao dac diém kinh doanh caa minh, mdi doanh nghiép
¢b co cau vén khéac nhau. Tuy nhién, phan 16n cac doanh nghiép st dung ngudn vay 16n tir cac
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ngén hang thuong mai nén viéc bién dong I4i suit ngan hang s& gay nén nhiing rii ro nhit dinh
cho doanh nghiép.

Trong nhimg nam gan day, 13i suit cho vay cua doanh nghiép da tré nén binh én va tao suc bat
cho ca nén kinh t& hoi nhap va phat trién toan ciu. LAi su4t cho vay doanh nghiép nhimg nam gin
day & mic phé bién 7 — 8%/nim, qua d6 hd trg tich cyc cho hoat dong san xuit kinh doanh cua
céc doanh nghiép néi chung. L&i suat thap s& hd trg cho Cong ty trong viéc giam chi phi lai vay,
anh huong tich cuc dén két qua kinh doanh cia Cong ty trong nim 2020 va cac niam tiép theo.
Nhirng bat 6n vé lam phat va I4i suét xay ra vao nhitng nim 2008 va 2010 lam anh huéng nghiém
trong dén sy phat trién cua nén kinh té da tré thanh bai hoc kinh nghiém to 16n cho Chinh pha va
Ngan hang Nha nude. Quan diém nhat quan, xuyén sudt trong viéc didu hanh chinh séch tai
chinh, tién t& hién nay 1a dam bao én dinh, tao diéu kién thuan lgi cho phat trién kinh té. Do vy,
rai ro lién quan dén viéc 14i suit tang dot bién gay kho khin cho nén kinh té s& kho c6 thé tai dién
trong thoi gian téi.

2. Riiro v ludt phap

Rui ro vé lut phap 14 sy anh hudng truc tiép hodc gian tiép cua viéc thay dbi hé théng phap luat.
va/hodc cc vin ban phap ludt dén cac hoat dong kinh doanh ciia Cong ty, chién lugc phat trién
nganh nghé kinh doanh lién quan dén hoat dong kinh doanh cua cong ty.

Cong ty C6 phin Dau tw San xuit Bao Ngoc 1a mot doanh nghiép hoat dong theo mé hinh cong
ty ¢b phéan, d 14 cong ty dai ching va tién t&i niém yét tai S¢ giao dich chimg khoan Ha Nbi, do
d6 Cong ty s€ chiu su diéu chinh cua Luét doanh nghiép; Luat chung khoan; Luat thué thu nhép
doanh nghiép; Luat thué gia tri gia ting, va cic vin ban hudng dan, cac vin ban phap luat c6 lién
quan.

Viét Nam hién 1a mot nudc dang phat trién, do d6, ludt va cac vin ban dudi luat & giai doan nay
dang trong qua trinh hoan thién. Sy thay ddi vé chinh sach, dic biét 1a nhitng didu chinh trong
Luat Doanh Nghiép, Luat Ching Khoan va cac quy dinh khac lién quan dén nganh nghé hoat
dong cua Cong ty 1a vén dé tat yéu va it nhidu gay ra anh hudng dén tinh hinh hoat dong kinh
doanh cua Coéng ty. Tuy nhién, rai ro phap ly 1a rai ro thuoc khia canh hé théng, doi hoi mdi
doanh nghiép phai c6 nhimg diéu chinh va thich ing phu hop dé phét huy téi da mat thuan loi,
han ché mit bat lgi ma mdi sy thay ddi chinh sach gdy ra déi véi hoat dong san xuat kinh doanh
cua Cong ty.
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Dé kiém soat rai ro vé& mit luat phap, Cong ty lién tuc cap nhat nhimg thay ddi ciia cac vin ban
phap luat didu chinh/lién quan dén hoat dong kinh doanh cta Cong ty, tir d6 dua ra ké hoach phat
trién kinh doanh phii hop. Dong thdi, Cong ty ciing thyc hién xdy dung va duy tri 4p dung mét hé
théng quén trj ndi bo chudn muc va tuan tha cac quy dinh cia phép luit.

3. Rui ro dic thu nganh

3.1. Riii ro hing gig, hang kém chit lwong

Gidng nhu mot sb thi truong dang phat trién khac trén thé gidi, thi truong Viét Nam van bi anh
huéng ning né béi nan hang gia, hang kém chit luong. Hang gia trong d6 c6 banh keo gia cac
thwong hiéu ndi tiéng v&i ngudn gbe xuat phat tir Viét Nam va Trung Quéc duge ban 1an voi
hang that, va doi khi thong qua ca hé théng dai 1y phan phdi chinh thirc téi tay nguoi tiéu dung,
gdy anh huong khong nhé téi nhitng nhin hidu nbi tiéng. Thém vao do, banh keo san xudt tir
nhimg co s& san xudt nhoé khong nhan hiéu, ngudn gde, thoi han st dung, khéng qua co quan
kiém duyét thye phdm, gay tic dong xdu dén sirc khoe nguoi tiéu ding. Thi phan cia loai san
phdm nay c6 xu hudng giam nhung hién van con kha I16n va chiém khoang 25 — 30% thi phan
banh keo cua ca nudc. Piéu nay phan nao d6 s& anh hudng t6i thi phin cia Cong ty.

Trén thyc té, kién thirc tiéu ding cua xi hoi ngdy cang dwoc nang cao do ngudi tiéu ding — nhét
1a ngudi tiéu ding thanh thi hién nay duogc tiép can voi rit nhiéu ngudn théng tin tir bao chi.
internet... Vi vy, hang gia, hang kém chat lugng chi c6 thé xuit hién & mét sd ving ndng thon,
viing sau, vling xa va thoi gian gan day sb luong hang gia, hang kém chét luong di c6 dau hiéu
giam.

3.2. Riii ro bién dpng gid nguyén ligu

Nguyén vat liéu nhu dwong, bot mi, sira, huong lidu.... chiém ti trong l6n trong gia thanh san
pham cua Cong ty (khoang 65%-70%). Vay nén bién dong gié nguyén vat lidu s& anh huong truc
tiép toi gia thanh san phdm. Tuy nhién, do dic thu caa nganh banh keo 1a tinh canh tranh cao nén
Cong ty khong thé ciing lic nang gia ban san phdm. Gia ban san pham chi cé thé didu chinh khi
ca thi trudng bénh keo didu chinh gia ban, chiu &p lyc ting gia nguyén vat lidu trong mot thoi
gian dai. Nhu vay, khi gia nguyén vat lidu tang thi s& anh huéng t6i tinh hinh hoat dong san xuét
kinh doanh cua Cdng ty trong ngin han. Trong dai han, néu tinh trang tang gia nguyén vat liéu
di&n ra trong thoi gian dai thi thi treong sé& ddng loat didu chinh gia ban ra san pham, khi dé Bao
Ngoc c6 thé tang gia ban ra, doanh thu ting va giam dwoc anh huéng cia rui ro ting gia nguyén
vt lidu dén loi nhuan cua Bao Ngoc. Hién tai, trong ngan han ngoai viéc tao méi quan hé than
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thiét véi cac nha cung cép, thi Bao Ngoc ciing chua co giai phap cu thé nao dé han ché rai ro nay,
trong dai han, néu gia nguyén vat liéu tiép tuc ting cao, Bio Ngoc s& diéu chinh ting gia ban dé
dam bao lgi nhuén cho Céng ty.

3.3. Riii ro an toan thuc phim:

Banh keo 1a mdt trong nhiing san phém budc phai dam bao du cac diéu kién vé an toan thuc
pham do tryc tiép anh hudng tdi sirc khoe ciia nguoi tiéu ding. Doanh nghiép ludn phai dam béo
diéu kién vé sinh anh toan thuc phdm trong nha xuéng, moi truong lam viée, hé thdng thong gio,
chiéu sang, dam bao may moc, cong cu, dung cy san xuét luén duoc vé sinh sach s&; phong thay
dd bao ho lao dong dugc dit riéng biét, thiét ké hop 1y dé nhan vién thay trang phuc trude khi vao
lam viéc. Ngoai nhimng diéu kién chung vé co s& san xuét, nguoi tham gia san xuét phai dwoc tap
huén kién thirc An toan thyc pham, kham strc khoe dinh ky..... Co s& san xuét phai co gidy
chimg nhan co s du diéu kién An toan thuc pham, san phim san xut phai xét nghiém va cong
bd tiéu chudn san pham. Bao Ngoc 1a cong ty hoat dong trong linh vyc san xuét. kinh doanh
banh. Chét lwong san phim 13 yéu t6 dam bao stc manh thuong hiéu cua Bao Ngoc. Do d6, dé
han ché i ro nay, cong tac kiém tra chét luong san phém dich vu Iuén dugc Bao Ngoc coi trong
va thye hién dy di tir khau nguyén liéu dén khau ban bang. Tt ca cac nguyén liéu dugc Béo
Ngoc sir dung déu phai dap ung chat ché cac diéu kién vé vé sinh an toan thuc phém cia B Y té
va quy trinh kiém dinh riéng ciia Cong ty ban hanh. Cac cong nhén tiép xuc truc tiép véi san
phim déu duge Bao Ngoc trang bi nhitng kién thirc v& vé sinh an toan thuc pham, tit ca déu phai
mang gang tay, khéu trang, d0i mil tram dau. Cac dung cu san xuét va chira nguyén liéu dugc vé
sinh thudng xuyén va dinh ky theo ché db riéng cho timg bo phan trén ddy chuyén san xuét. Cong
ty ciing thuong xuyén mé 16p dao tao cho nhan vién céc kién thirc vé vé sinh an toan thuc phim,
va Cong ty con c6 mot bd phan kiém tra chét lwong san phdm, dam nhan viéc theo dbi, gidm sat
viéc chip hanh céc quy dinh vé vé sinh trong qué trinh san xuét.

3.4. Riii ro vé dich bénh

Rui ro vé& dich bénh chii yéu dén tir ngudn nguyén lidu lam dau vao cho nganh san xuit banh keo
nhu: Bot my, tring, sta, thit lon, cé&c loai rau cu....

Trong mét s6 nam trudce, dich bénh lon tai xanh di bung phat trén dién rong & hau hét cac tinh,
thanh ciia Viét Nam. Dich bénh nay it nhiéu anh huéng dén nhitng doanh nghiép san xut banh
keo, thuc phém sir dung nguyén liéu tir thit lon. Bén canh do, hién nay cé nhiéu doanh nghiép vi
ham lgi d& cung cip céc san phim sita va bot my kém chat luong, qua han sir dung va bi méi
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mot. Piu nay ciing dnh huéng rat 16n téi hoat dong kinh doanh cua cac doanh nghiép san xuét
banh keo khi chon mua phai nhiing san phiam bot kém chét luong nhu thé nay.

Trong mot sé nam gin day, mot sé tinh thanh phé cua Viét Nam xay ra dich cim gia cdm gay
anh huong lén dén hoat dong kinh doanh cua nhitng doanh nghiép st dung trang gia cam lam
nguyén liéu chinh trong viéc san xuit banh keo.

Thém vao do 1a sy gia ting cua cac san pham rau cu c6 du lugng thudc trir su, thube bao vé thyuc
vat hay vi khuan c6 hai, day 1a ngudn nguyén liéu cho viéc san xuat banh trung thu va mut tét.

Do vy, rui ro dich bénh s& c6 nhiing anh huéng dén két qua hoat dong cua cac doanh nghiép
hoat dong trong nganh banh keo néi chung va Bao Ngoc néi riéng. D& han ché cac rai ro nay,
trong thoi ky bi dich bénh, Bao Ngoc s& tim kiém cac ngudn nguyén lidu khac thay thé, cu thé,
trong thai ky dich bénh lon tai xanh, Bao Ngoc sé& thay thé thit lon bang cac loai khac nhur thit bo,
thit ga,...., ngoai ra, ngudn nguyén vat liéu thi Bao Ngoc chi nhip hang tir cac nha cung cip c6
uy tin, cac dbi tac cung cip nguyén lidu cho Bao Ngoc luén dugc lya chon rat ki cang theo cic
tiéu chuén chat chd. Tiéu chuin du tién dé liwa chon nha cung cip 1a nhitng doanh nghiép truc
tiép san xuét, chi dong ngudn nguyén lidu dau vao. Tiéu chuin thir hai, nhimg doanh nghiép co
mot qué trinh hoat dong san xuét kinh doanh trén thi truong én dinh, tao lap duoc uy tin vdi cac
ban hang. Tiéu chudn thir ba, dam bao cung cp dii s6 lwong va chit lwong nguyén liéu nhu da
cam két. Png thoi, Cong ty ciing thuong xuyén thyuc hién kiém tra chit ch nguyén liéu dau vao
vé& chét lugng vé sinh, tinh trang bao goi, gidy to chimg nhan chit lwong tir nha cung cép.

3.5. Riii ro canh tranh véi banh keo nhip khiu:

Banh keo nhap khiu chiém khoang 20% thi phin banh keo trong nudc. Tuy nhién, banh keo co
xudt st tir cac nudc ASEAN nhu Indonesia; Thai Lan, Philippin luén chiém sb lwong 16n. Ngoai
ra, Viét Nam con nhdp khéu banh keo tir cac nude Han Quéc, Trung Qudc. .. Trong bdi canh hoi
nhép su, cic doanh nghiép san xuét kinh doanh banh keo s& phai di mét v6i nguy co gia ting
canh tranh véi cac doanh nghiép nudc ngoai. Nam 2015 1a nam Viét Nam bt dAu thyc hién giam
thué nhap khéu banh keo tir cac nudec ASEAN dic biét 1a Thai Lan, Indonesia da dé vé céc chg,
céc clra hang ban 1¢ khién cudc canh tranh cta cic doanh nghiép trong nuéc véi cac doanh
nghiép nudc ngodi trd nén gay git hon. Tuy nhién, san phdm banh cia Bao Ngoc chu yéu tap
trung san xut cac dong banh truyén thng, c6 thuong hiéu lau nim nén ciing giam bot duge sy

canh tranh nay. Bén canh d6, dé han ché rui ro nay, tir quy 2/2020, Bao Ngoc ciing nghién ctru va

WWW.VICS.VN Trang 13



- _
QO) BAN CAO BACH

sioweoc  CONG TY CO PHAN DAU TU SAN XUAT BAONGOC  §§¢URITIES

phét trién thém cac dong banh khac nhu banh quy, banh béng lan,....va nhip khau tir nhiing
thuwong hiéu banh néi tiéng & cac nudc trén thé gidi dé phan phéi tai thi truong Viét Nam,
3.6. Riii ro thay doi cong nghé

Khéac biét véi nhiing nganh san xuat kinh doanh hién dang c6 tdc d6 ting truong cao va chiu anh
huéng 16n cua tién bo khoa hoc cong nghé nhu san xuit may tinh, thiét bi truyén hinh, dién tu,
vi&n thdng, cong nghé thong tin. ... nhitng doanh nghiép hoat dong trong nganh san xuit banh keo
nhu Bao Ngoc it chiu anh hwong ciia sy phét trién cong nghé san xuét va nhitng doanh nghiép
nay twong dbi tw chu trong viéc kiém soét, phat trién cong nghé.

Déi voi nhitng nganh k¥ thuat cao, nhitng tién bo khoa hoc cong nghé c6 thé dan dén su ra doi
nhitng san pham hoan toan mai va lam thay d6i xu hudng tiéu ding; viéc lya chon san pham mgi
cling c6 nghia 14 sy tir chdi phan 16n hoic theo thoi gian cac san phadm cii. Khéng giéng nhu vay,
san pham trong nganh banh keo kha da dang, mdi doanh nghiép hoat déng trong nganh nay déu
san xuat hang chuc chung loai san pham khéc tré 1én va mdi doanh nghiép déu cé mét cong nghé
ché bién riéng. Su ra doi nhiing san phim mdi trong nganh san xuit banh keo ciing s& din dén
viéc thay déi théi quen tidu dang, nhung sy lra chon mét loai san pham mégi khong dan dén sy tir
chéi mot san phidm khéc do tinh da dang ciia san phdm va sy da dang cia nhu ciu tiéu dung. Hon
nita nhiing day chuyén thiét bi sir dung trong nganh san xuat banh keo c6 tudi tho st dung kha
dai, nhitng day chuyén hién dai ra doi sau thi tudi tho s& cang dai hon.

Péi véi Bao Ngoc, cling vai viéc lra chon nhitng cong nghé hién dai nhit do nhiing nha san xuit
c6 tén tudi cung cip va chién lwoc dAu tu nghién ciu san pham méi, da cho phép Bao Ngoc giam
thiéu t6i da nhitng anh huong bai sw phat trién cong nghé san xuit. Trong nhitng nim qua, Bao
Ngoc luén chd trong cho viéc dau tu vao nha xuéng, may méc, thiét bi hién dai phuc vu cho hoat
dong san xuét kinh doanh.

4. Riiiro vé bién dong gia cb phiéu

Cb phiéu Cong ty Cb phan Pau tu san xuit Bao Ngoc niém yét tai S& giao dich chuing khoan Ha
Nbi giup Cong ty quang ba thuong hiéu nhdm nang cao hinh anh, ting tinh thanh khoan cho cb
phiéu, tao didu kién cho cac cb dong c6 thé chuyén nhwong vén d& dang; tao co hoi tiép cén véi
nhidu ngudn tai chinh khc nhau trong nuéc va qudc té, 1am ting ngudn vén cho diu tur phat trién
va chudn myc hoa quan tri Cong ty, ting tinh minh bach.

Tuy nhién, rii ro v& bién dong gia c¢b phiéu Bao Ngoc sau khi niém yét 1a diéu kho tranh khoi.
Gi4 cb phiéu trén thi truong dwoc xac dinh béi quan hé cung ciu cua thi truong. Mbi quan hé
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cung cau nay phu thudc vao nhidu yéu té nhu: tinh hinh hoat dong ctua Céng ty, tinh hinh chinh
trj, xa hoi, tinh hinh kinh té trong nuéc va qudc té, ciing nhu céc thay ddi trong ludt va nhitng quy
dinh trén thi trudng chimg khoén. Ngoai ra, gia ¢ phiéu con phu thudc vao tim Iy ctia nha dau tur
trén thi truong. Chinh vi vy, sy ting giam gia c¢b phiéu ciia Cong ty s& 1a mot yéu t6 rii ro kho
luong trudec.

5.  Riiro khac

Mbt sb rui ro khac mang tinh bit kha khang tuy it c6 kha ning xay ra nhung néu co thi s& tac
d6ng 16n dén tinh hinh kinh doanh ctia Céng ty, d6 1 nhimg rai ro vé déng dét, thién tai, hoa
hoan, han han, bo lut, chién tranh hay dich bénh hiém nghéo...

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. Tb chirc niém yét

Ong: Lé Puc Thuin Chtre vu: Chi tich Hoi ddng quan tri
Ong: Pham Thé Hung Chirc vu: Téng Giam dbc

Ong: Nguyén Xuén Trudng Chure vu: K& toan trudng

Ba: Khéng Thi Oanh Chtre vu: Trudng ban Kiém soat

Chung t6i dam bao rang cac théng tin va sb lidu trong Ban céo bach nay 1a pht hop véi thue té
ma chiing t6i dwogc biét, hodc da diéu tra, thu thap mot cach hop ly.

2. Tb chire tw vin

Pai dién theo phép luat: Ong T6 Thanh Vinh

Chtre vu: Phé Tng Giam dbc

(Theo Gidy iy quyén s6 206/2019/GUQ- VICS ngay 01/10/2019)

Ban cdo bach nay 1a mt phan ctia hd so dang ky niém yét do Cong ty C6 phan Chimg khoan
Thuong mai va Cong Nghiép Viét Nam tham gia lap trén co s& hop dong tu van sd
12/2020/VICS - BN vé6i Cong ty C6 phan Piu tu San xudt Biao Ngoc. Chung t6i dam béo ring
viéc phan tich, danh gia va luya chon ngon tir trén Ban cao bach nay da duoc thuc hién mét cach
hop 1y va cén trong dya trén co so cac thong tin va s liéu do Cong ty C5 phan Dau tu San xuit
Bdo Ngoc cung cép.
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11l. CAC KHAI NIEM

Trong bén céo bach nay, nhiing tir ngir dudi day duge hiéu nhu sau:

T4 chirc niém yét : Céng ty C6 phan Pau tr San xuit Bao Ngoc
Béao Ngoc : Céng ty C6 phan Pau tw San xuit Bao Ngoc
Diéu 1é . Diéu 18 cia Cong ty C6 phan Pau tr San xuit Bao Ngoc d3

dugc Dai hoi dong cd déng Cong ty théng qua

Vén didu 16 : Lasb vbn do tit ca cac cb dong gop
Cb phan : Vbn didu 1¢ duoc chia thanh nhiéu phan bang nhau
Cb phiéu : Chung chi do Bao Ngoc phat hanh xac nhan quyén sé hiru

cuia mot hoac mot sO co phan

Nguoi ¢6 lién quan : La b chuc, ca nhan c6 quan hé tryc tiép hodc gian tiép véi
doanh nghiép trong céc truong hop sau day:

- Cong ty me, ngudi quan 1y cong ty me va ngudi co thim
quyén bd nhiém nguoi quan 1y do ddi voi cong ty con
trong nhém cong ty;

- Cong ty con dbi voi Cong ty me trong nhom cong ty;

- Ngudi hodc nhém ngudi o kha ning chi phdi viéc ra
quyét dinh, hoat déng ciia doanh nghiép d6 théng qua co
quan quan ly doanh nghiép;

- Nguoi quan ly doanh nghiép;

- Quan hé hop ddng trong d6 c6 mdt ngudi la dai dién cho
nguoi kia.

- Ngudi ma trong mbi quan hé voi ngudi khac truc tiép,
gian tiép kiém soat hodc bi kiém soat boi nguoi d6 hoic
cung voi nguoi d6 chiu chung mét sy kiém soat;

- Vo, chdng, cha dé, cha nudi, me d¢, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau,

em dau cua nguodi quan ly cong ty hodc cia thanh vién,
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¢b dong sir hiru phin vén gop hay c¢b phan chi phdi;

Nhom ngudi théa thusn cing phdi hop dé thau tom phin

vén gop, ¢b phan hodc lgi ich & cong ty hodc dé chi phdi

viée ra quyét dinh cia cong ty.

Nhimng thuat ngir khac (néu c6) ma khéng duoc list ké & trén s& duoc hiéu theo quy dinh trong
Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014, Luat chimg khoan sb 70/2006/QH11
ngay 29/06/2006 ciia Qudc hoi va Ludt sira dbi bd sung mot s diéu cua luat chimg khoan sé
62/2010/QH12 ngay 24/11/2010, Nghi dinh 60/2015/NDP — CP ngay 26/06/2015 cua Chinh phu
va cac van ban phap luat khac c6 lién quan.

Céc tir hodic nhom tir viét tit trong ban céo bach nay c6 ndi dung nhu sau:

BCTC
BKS
CBNV
Cong ty
CTCP
PHDBCH
DPKDK
DTT
HDQT
HNX
LNST
VICS

Bao céo tai chinh
Ban kiém soat

C4n bd nhan vién

Cong ty Cb ph?m Diu trr San xuét Bao Ngoc

Cong ty C6 phin

Dai hoi ddng cb dong

Pang ky kinh doanh

Doanh thu thuin

Hoi ddng quan tri

S¢ giao dich Chting khoan Ha Noi

Loi nhuan sau thué

Cong ty C6 phan Chimg khodn Thuong mai va Céng

Nghi¢p Viét Nam

WWW.VICS.VN

Trang 17



sioweoc  CONG TY CO PHAN PAU TU SAN XUAT BAO NGOC

BAN CAO BACH

SECURITIES

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.

Tém tit qua trinh hinh thanh va phat trién:

1.1. Gi6i thiéu chung vé tb chirc niém yét

Tén Cong ty
Tén tiéng Anh
Tén goi tat

Tru s6 chinh

Dbién thoai
Fax
E-mail

Logo

Website

Gidy chung nhan
dang ky kinh
doanh

Vén diéu l¢ ding
ky

Vén diéu 1é thuc
gop :

Nguoi dai  dién
theo phap luat
Ngay tré thanh
cong ty dai ching

: Cong ty C6 phan Pau tur San xuét Bao Ngoc

: Bao Ngoc Investment Production Corporation
: Bao Ngoc Corp

: Toa nha Bao Ngoc, L6 A2 CN8 Cum Cdng Nghiép Tu Liém,
phuong Phuong Canh, quan Nam Tur Liém, TP. Ha Noi

: 024 3780 5022
: 024 3780 5024

: admin@banhbaongoc.vn
-

: www.banhbaongoc.vn.

s 0105950129 do S& Ké hoach va Pau tu TP Ha Noi cip lan dau
ngay 23/07/2012

Ding ky thay di lan the 12 ngay 19/12/2018.

: 80.000.000.000 ddng

: 80.000.000.000 ddng.

: Lé birc Thuan — Chic vu: Cha tich HPQT

- Ngay 24/05/2018

WWW.VICS.VN

Trang 18


mailto:admin@banhbaongoc.vn
http://www.banhbaongoc.vn/

- _
QO) BAN CAO BACH

sioweoc  CONG TY CO PHAN DAU TU SAN XUAT BAONGOC  §§¢URITIES

% Nganh nghé kinh doanh:

- Séan xuét céc loai banh tir bot;

_  Sén xuét ca cao, socdla va mut keo;

~  San xudt mi éng, my soi va san phdm tuong tu;

—  San xuét mén an, thirc dn ché bién san;

_  Bén 1¢ khéc trong cac ctra hang kinh doanh téng hop;

~  Bén 1¢ thyc phdm trong céc ctra hang chuyén doanh;

- Nha hang va céc dich vu an uéng phuc vu luu dong (khong bao gff)m kinh doanh quén
Bar. Karaoke. vii truong);

- Cung cip dich vu an udng theo hop ddng khéng thuong xuyén véi khach hang (phuc vu
tiéc, hoi hop, dam cudi,..);

—  Dich vu phuc vu db uéng (khéng bao gdm kinh doanh quén Bar. Karaoke. vil truong);

1.2. Qué trinh hinh thanh, phat trién

Nam 1986: Thanh 1ap tiém banh ngot Bao Ngoc tai phé Tran Binh Trong, phuong Hai Ba
Trung, quén Hoan Kiém, Ha Noi.

Bénh Bao Ngoc - thuong hiéu d rat quen thudc, gn giii voi ngudi dan Ha Thanh khong
chi don gian 1a xuét hién dAu tién trén thi truong banh ngot tir nhimg nim 80 cua thé ky trude ma
con gén bo véi thue khach qua hwong vi dic trung ciia thwong hiéu ndy mang lai.

Hinh anh cta chudi cira hang Banh Ngot Bao Ngoc gén lién v6i nhimg hang dai ndi dudi
nhau xép hang mua banh tuoi ciia Bao Ngoc. Tham chi khi lugng banh khong du ban, nhiéu
ngudi chip nhan ngdi ubng nudce ché dé doi mua mé banh mdi.

Gian doan 1987 - 1988 doi dia chi t&i s6 250 Hang Bong, quan Hoan Kiém, Ha Noi

Giai doan 1989 - 1991: Chuyén dbi tir tiém banh sang co sé san xudt banh ngot Bao Ngoc
tai s6 82 Ly Thuong Kiét, Hai Ba Trung, Ha Noi.

Giai doan 1991 - 1993 doi dia chi téi s6 96 Hai Ba Trung, quan Hoan Kiém, Ha Noi

Nam 1994 chuyén dbi thanh Doanh nghiép tu nhan Bénh cao cip Bao Ngoc
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Giai doan 2004 — 2011: Mé rong nha may vé khu cong nghiép Tir Liém, Ha Noi va diu tu
day truyén cong nghé cua Pai Loan dé d4p ng nhu cia thi truong vé chét luong va san lugng.

Thang 7 nam 2012 thanh l4p Cong ty c¢b phin Bao Ngoc Akito v6i thuong hiéu banh Bao
Ngoc theo Gidy ching nhan ding ky kinh doanh s6 0105950129 do S& Ké hoach va Pau tu TP
Ha Noi cép ngay 23/07/2012, v6i s6 von diéu 1é ban dau 14 20 ty dong, nhén chuyén nhuwong nha
méy san xudt Bao Ngoc tai khu Céng Nghiép Tir Liém, diu tw thém day truyén céng nghé cia
Nhat Ban dé san xut cac san phim banh cao cip nhu: banh trimg nuéng (Kito, Koichi), banh
tuoi, banh Trung thu, mut tét. ..

Thang 02 nam 2017 ddi tén Cong ty thanh Cong ty C6 phan Dau tr San xuit Bao Ngoc.

K& tir khi thanh 14p cho t&i nay, Céng ty da thuc hién 3 1an ting vén, va vén diéu 16 hién
tai cua Cong ty da tang lén 1a 80 ty dong.

Niam 2017 Céng ty Cb phin Dau tu San xuét Bao Ngoc tiép tuc chuyén nha may vé Cum
Cong nghiép Di Trach v6i quy md hon 4.000 m2.

Thuong hiéu banh ngot Bao Ngoc nhiéu nam lién duoc nguoi tiéu dung binh chon 1a hang
Viét Nam chit luong cao va duogc thi truong ghi nhan 1a "banh cia moi nha".

Ngay 24 thang 05 nim 2018, Cong ty Cé phan Pau tw San xuit Bao Ngoc da duoc Uy
ban chimg khodn Nha nu6c chip thuin tré thanh céng ty dai chung theo cong vin sb
3284/UBCK-GSDC.

Ngay 25/01/2019, Cong ty C5 phan Pau tr San xudt Bio Ngoc di dwoc Trung tim Luu
ky Chimg khoan Viét Nam cdp Gidy chimg nhan ding ky chimg khoan sé 06/2019/GCNCP —
VSD véi s6 luong chimg khoan dang ky 13 8.000.000 cb phiéu va ma ching khoan: BNA

Cac chirng chi, chirng nhin:

- Coéng bd phu hop quy dinh an toan thyc phim, gidy Chirng nhan vé sinh an toan thyc phdm
do Cuc an toan vé sinh thyc pham cép ngay 12/09/2012, s6 DK: 3189/ATTP

- Gidy ching nhén ding ky Nhin hiéu ban quyén sé 6100/DKHDSH do Cuc s¢ hitu tri tué
cap ngay 14/12/2012.

- Mi s6 ma vach do Téng cuc tiéu chuin do lrong chat lugng cép ngay 03/11/2005.

- Gidy ching nhén doanh nghiép banh cao cip Bao Ngoc dugc chung nhin boi TQCS
International Pty Ltd pht hop v&i cac yéu cau cua tiéu chudn: ISO 22000:2005.
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sIecn 198

- Gidy chung nhén co sé di diéu kién vé sinh an toan thyc phdm dé san xuét kinh doanh do
S& Cong thuong Ha Noi cép.
1.3. Qua trinh ting von didu 18
Ngay 23/07/2012, Céng ty Cé phan Piu tu San xuit Bao Ngoc dugc thanh 1ap véi vén
didu 1& ban dau 1a 20.000.000.000 ddng.
Tir khi thanh 13p dén nay cong ty da thyc hién 03 lan ting vén, sé vén diéu 18 hién nay la
80.000.000.000 ddng. Chi tiét qua trinh ting vén nhu sau:

Bang 1: Qua4 trinh ting von didu I¢

1 Théng 06/2016 20.000.000 6.000.000 26.000.000
2 Théang 07/2016 26.000.000 24.000.000 50.000.000
3 Théng 07/2017 50.000.000 30.000.000 80.000.000

Chi tiét céc lan ting von:

> Lén 1: Phat hanh ting v6n tir 20.000.000.000 déng 1én 26.000.000.000 dong
e Coséphéply:
+ Nghi quyét BPHDCD s6 06/QD-DHBCD ngay 05/06/2016 thong qua phwong 4n phat hanh
cb phiéu cho c6 déng hién hitu tang vén diéu 1é cua Cong ty

+ Gidy chung nhan ding ky kinh doanh s 0105950129 thay ddi lan thi 7 do Sé ké hoach va
Péu tu Thanh phd Ha Noi cip ngay 20/06/2016
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e Chi tiér dot phat hanh:
- Vén thue gop trudc khi phat hanh 1 20.000.000.000 ddng

- S6 lugng cb phan phét hanh thém  : 60.000 cb phan.

- Ménh gia : 100.000 ddng/cd phan

- Giaphét hanh : 100.000 ddng/cp

- Téng gié tri phat hanh : 6.000.000.000 ddng

- Vén thuc gop sau khi phét hanh : 26.000.000.000 ddng

- Hinh thtc phat hanh : Phét hanh ¢ phiéu cho ¢é déng hién hitu
- Déi twgng phat hanh : Cb d6ng hién hitu

- Ngay hoan thanh dg¢t phat hanh : 13/06/2016

- S6 lugng cb dong trude dot phat hanh: 03 ngudi

- S6 lugng nguoi tham gia dot phat hanh: 01 ngudi.
- S6 lugng cb dong sau dot phat hanh: 03 ngudi.

- Muc dich st dung vén thu dugc tir dot phét hanh:

+ Bé sung vén luu dong;

+ Co cAu lai cac khoan ng;

+ Pau tu mua sam tai san cé dinh;

+ Piu trr vao cac Cong ty hoat dong trong nganh nghé c6 lién quan va cac cong ty c6 tinh
hinh hoat dong san xuat kinh doanh dat hiéu qua cao;

- Thuyc té tinh hinh s dung vén:
+ Tra ng vay ngan hang: 2.657.924.290 ddng.
+ Pu tw nha xwdng, mua sim tai san ¢d dinh: 3.022.075.710 ddng.

+ Mua nguyén vat liéu phuc vy san xuét kinh doanh: 320.000.000 déng.
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> Lan 2: Phat hanh ting von tir 26.000.000.000 déng 1én 50.000.000.000 dong
e Coséphaply:

+ Nghi quyét DPHDCD s6 08/QD-DHDCD ngay 09/07/2016 théng qua phwong 4n phat hanh
cb phiéu cho cb dong hién hitu ting vén didu 1é caa Cong ty

+ Gidy chig nhan ding ky kinh doanh s6 0105950129 thay di lan thir 8 do S& ké hoach va
Pau tur Thanh phd Ha Noi cap ngay 19/07/2016

e Chi tiét dot phat hanh:
- Vén thue gop trudc khi phat hanh  : 26.000.000.000 ddng

- S6 lugng c6 phan phét hanh thém  : 240.000 ¢6 phan.

- Ménh gia : 100.000 ddng/cd phan

- Giaphét hanh : 100.000 ddng/cp

- Téng gié tri phat hanh : 24.000.000.000 dong

- Vén thuc gop sau khi phét hanh : 50.000.000.000 ddng

- Hinh thic phat hanh : Phét hanh ¢ phiéu cho ¢é déng hién hitu
- Déi twgng phat hanh : Cb déng hién hitu

- Ngay hoan thanh dg¢t phat hanh : 11/04/2017

- S6 lugng cb dong trude dot phéat hanh: 03 ¢b dong
- S6 lugng nguoi tham gia dot phat hanh: 02 ngudi
- S6 lwgng cb dong sau dot phét hanh: 03 ¢ déng.
- Muc dich st dung vén thu dugc tir dot phét hanh:

+ Bé sung vén luu dong;
+ Co cAu lai cac khoan ng;

+ Pau tu mua sam tai san c6 dinh;
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+ Péu tu vao cac Cong ty hoat dong trong nganh nghé c6 lién quan va cac cong ty c6 tinh
hinh hoat dong san xuét kinh doanh dat hiéu qua cao;

- Thuyc té tinh hinh sir dung vén:
+ Tra ng vay ngan hang: 5.179.977.400 dong.
+ Piu tr nha xwdng, may méc thiét bi: 18.361.288.690 ddng.
+ Mua nguyén vt liéu phuc vu san xuit kinh doanh: 458.733.910 déng.
> Lin 3: Phat hanh ting vén tir 50.000.000.000 déng Ién 80.000.000.000 ddng
e Cosophaply:

+ Nghi quyét PHDPCD s6 02/QD-BPHDCD ngay 10/02/2017 théng qua phuong 4n phat hanh
cb phiéu cho cb dong hién hitu ting von diéu 1é caa Cong ty

+ Gidy chimg nhéan dang ky kinh doanh s 0105950129 thay dbi lan thir 9 do S¢ ké hoach va
Pau tur Thanh phd Ha Noi cap ngay 22/02/2017

e Chi tiét dot phat hanh:
- Vén thuc gop trudc khi phat hanh  : 50.000.000.000 ddng

- S6 luong cb phan phét hanh thém  : 300.000 cb phan.

- Meénh gia : 100.000 ddng/cd phan

- Giaphét hanh : 100.000 dong/cp

- Tbéng gié tri phéat hanh ©30.000.000.000 ddng

- Vén thuc gop sau khi phét hanh : 80.000.000.000 ddng

- Hinh thuc phat hanh : Phét hanh ¢ phiéu cho cé déng hién hitu
- Déi twgng phat hanh : Cb d6ng hién hitu

- Ngay hoan thanh dot phéat hanh : 21/08/2017

- S6 lugng cb déng trude dot phat hanh: 03 ngudi

- S6 lugng nguoi tham gia dot phat hanh: 02 nguoi
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- S6 lugng cb déng sau dot phat hanh: 03 ngudi
- Muc dich st dung vén thu dugc tir dot phét hanh:

+ B& sung vén Iuu dong;

+ Co c4u lai cac khoan ng;

+ PAu tr mua sim tai san cd dinh;

+ Péu tu vao cac Cong ty hoat dong trong nganh nghé c6 lién quan va cac cong ty c tinh
hinh hoat déng san xuét kinh doanh dat hiéu qua cao;

- Thuyc té tinh hinh sir dung vén:

+ Dau tw may méc thiét bi: 30.000.000.000 dong.
2. Co ciu td chirc cong ty
Cong ty C6 phan Pau tu San xuat Bao Ngoc duoc t6 chuc va hoat dong theo Luat doanh
nghiép s6 68/2014/QH 13 da duogc Qudc hoi nuéc Cong hoa x4 hoi chu nghia Viét Nam thong
qua ngay 26 thang 11 nim 2014, Diéu & t6 chic va hoat dong cua Cong ty Cb phan Pau tu San
xuét Bao Ngoc va cac van ban phap luat cé lién quan khac.

Hinh 3: Co cu td chirc cong ty

CONG TY CO PHAN PAU TU SAN
XUAT BAO NGOC

l N

Cong ty TNHH Ché bién Cong ty Co Phan Lién Chi nhanh Min Nha may san xuit
Nong sin thyc pham Doanh San xuit Bao Ngoc Nam- Nha méy sin Bao Ngoc Mién Bic
Hong Ha (90%) Théi Lan (92,88%) xuat Bao Ngoc

L — Mién nam -
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% Tru s chinh Céng ty Cé phin Pau tw San xuit Bio Ngoc

= Pia chi: Toa nha Bao Ngoc, L6 A2 CN8 Cum Codng Nghiép Tur Liém, phuong
Phuong Canh, quan Nam Tur Liém, TP. Ha Noi.

= Dién thoai: 024 3780 5022 Fax: 024 3780 5024

= Website: www.banhbaongoc.vn.

=  Email: admin@banhbaongoc.vn.

% Cong ty TNHH Ché bién Nong sén thwc phim Hong Ha
= Dia chi: Thén Vuc, xa Di Trach, huyén Hoai Buc, TP. Ha Noi

= Nganh nghé kinh doanh chinh: San xudt cac loai banh tir bot, San xuét ca cao, sdcdla,

murt keo.
% CoOng ty C6 Phan Lién Doanh San xuét Bao Ngoc Thai Lan (Tén cii: Cong ty TNHH
Piu tu Sin xuit Banh Biao Ngoc Mién Nam)

*  Dia chi: S6 68 duong Pham Ngoc Théo, P. Ty Thanh, Q. Tan Phii, Thanh phd Ho
Chi Minh, Viét Nam

= Nganh nghé kinh doanh chinh: Sén xuAt cac loai banh tir bot, San xuét ca cao, s6cola,

mirt keo, Ban bubn thuc phim, ban 1¢ lwvong thye, thuc pham, d6 udng.
+ Nha may san xuit Bio Ngoc Mién Bic
= Pia chi: Cum Cdng nghiép Di Trach, huyén Hoai Buc, TP. Ha Noi.
= Dién thoai: 024 3200 2405
= Loai hinh san xuit: Banh my, banh ngot, banh trung thu, ban trimg nuéng, banh quy,
dong goi mut tét.
% Chi nhanh Mién Nam — Nha m4y sin xuét Bio Ngoc Mién Nam

= Dija chi: S6 68 duong Pham Ngoc Thao, P. Tay Thanh, Q. Tan Ph, Thanh phé Hd
Chi Minh, Viét Nam
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*  Dia chi nha may san xuit Bao Ngoc Mién Nam: Lo 1I/8-11/9, dudng sé 2A, khu cong
nghiép Vinh Loc Phuong Binh Hung Hoa B, Q. Binh Tan, Thanh phé H6 Chi Minh,
Viét Nam.

2.CO SO VAT CHAT

Nhamdy san xuat mién Bac : Cum cdng nghiép Di Trach,
& Di Trach, Huyén Hoai B, Thanh phd Ha Noi

- Diéntich sanxust: 6,000 m2

- CBng sudt:100,000 t3nSP/ nam

Nha mdy san xudt mién Nam : L5 B&/11-BS/ll, dubing s 2A,
KON Vinh Loc, Phutng Binh Hung Hoa B, Quén Binh Tan,
Thanh phd HE Chi Minh.

- Diéntich sanxuat: 6,000 m2

- CAng sudt: 100,000 BnSP/ nam
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3. Co ciu b may quin Iy ciia cong ty

Hién tai, Cong ty C6 phan Dau tr san xuit Bao Ngoc dang ap dung theo mé hinh tb chirc
ctia Cong ty C6 phan. M6 hinh quan tri nay dwoc xay dung duya trén myc tiéu phat trién chién
lugc kinh doanh cua Céng ty, tuan thu theo cac quy dinh ctaa Phap luat Viét Nam va cac quy dinh

tai Diéu 1é Cong ty. Trai qua qua trinh phat trién, bé may quan ly cia Cong ty ¢ co cdu nhu sau:

Hinh 4: Co ciu b may quan ly Cong ty

PAI HOI PONG CO PONG

l

HOI PONG QUAN TRI PR BAN KIEM SOAT
BAN GIAM POC < ‘
I
Nha may sin Phong ké toan Phong e L Phong HCNS
Xuat Marketing doanh

> Pai Hpi dong cb dong
Dai hoi ddng cb dong 1a co quan c6 tham quyén cao nhat caa Cong ty, quyét dinh nhiing

vén dé thudc nhiém vu va quyén han duoc Diéu 16 Cong ty va Phép luat lién quan quy dinh. Dai
hoi ddng cb dong co cac quyén va nhiém vu sau:
_ Théng qua sira d6i, bd sung Diéu 18;
~ Théng qua k& hoach phat trién Céng ty, thong qua bao cdo tai chinh hang nim, béo céo cia

HDbQT, Ban kiém so4t va cua Kiém toan vién;
~ Quyét dinh d4u tu hodc ban sb tai san co gia tri bang hodc 16n hon 50% tong gi4 tri tai san

dugc ghi trong bao cdo tai chinh gin nhit cia cong ty;
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~ Quyétdinh tb chuc lai va giai thé Cong ty;
~ BAu, mién nhiém, bii nhiém Thanh vién HDQT, Ban kiém soat;
- Quyét dinh sb thanh vién HPQT;
~ Céc quyén khac duge quy dinh tai Diéu 16 Cong ty.
> Hi dong quan tri

HDQT la co quan quan tri ciia Cong ty ¢6 05 thanh vién, ¢ toan quyén nhan danh Céng
ty dé quyét dinh céc van dé lién quan dén muyc dich, quyén loi cia Cong ty, trir nhitng van dé
thudc thdm quyén Pai hoi ddng cb déng, HPQT cb cac quyén sau:

~ Quyét dinh co cdu td chirc, bd may ctia Cong ty;

~ Quyét dinh chién lugc ddu tu, phat trién ciia Cong ty trén co s& cic myc dich chién lwoc do
DHDCD thong qua;

~  Bb nhiém, mién nhiém, cach chtc, gidm sat hoat dong ctia Ban Giam déc;

_  Kién nghi, stra ddi, bd sung biéu 1&; bao cdo tinh hinh kinh doanh hang ndm, bao céo tai
chinh, quyét toan nam, phwong 4n phan phdi loi nhuan va phuong huéng phat trién, ké hoach
phat trién san xuat kinh doanh va ngén sach hang nim trinh PHDCP;

~ Kién nghi viéc t6 chrc lai, giai thé hodc yéu ciu phé san cong ty;

~ Triéu tap, chi dao chuén bi ndi dung va chuong trinh cho cac cudc hop PHPCD;
~ D& xuit viée tai co chu lai hodc giai thé cong ty;

~ Cac quyén khac dugc quy dinh tai Diéu 1é.

_ Co chu Hoi ddng quan tri ciia Cong ty hién nay nhu sau:

o OngLé Puc Thuén Chu tich HDQT

o Ong Trin Xuén Vinh Thanh vién HDQT
o Ong Pham Thé Hung Thanh vién HDQT
o Ong Nguyén Trung Hiéu Thanh vién HDQT
o Ong Ding Minh Quang Thanh vién HDQT
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» Ban Kiém soat

Ban kiém soat do DPHPCD bau ra gom 03 thanh vién, thay mat c5 dong dé kiém soat moi
hoat dong quan tri va diéu hanh san xuét kinh doanh cua Céng ty. BKS chiu trach nhiém trugc
DHDCP va phép luat vé nhitng cng viéc thyc hién theo quyén va nghia vu nhur:

~ Kiém tra sb sach ké toan va cic Bdo cdo tai chinh ctia Céng ty, kiém tra tinh hop 1y, hop
phap ciia cic hoat dong san xuat kinh doanh va tai chinh Céng ty, kiém tra viéc thuc hién cac
nghi quyét, quyét dinh cia HPQT;

~ Trinh PHPCP bao cdo thdm tra cic bdo cdo tai chinh cua Cong ty, ddng thoi co quyén trinh
bay ¥ kién doc 1ap ciia minh vé két qua thdm tra cac van d& lién quan t6i hoat déng kinh
doanh. hoat dong cia HPQT va Ban Giam déc;

~ Yéu chu HPQT triéu tip PHDCP bét thuong trong truong hop xét thay cin thiét;
~ Cac quyén khac dugc quy dinh tai Diéu 1é.
~ Co chu Ban Kiém soét ctia Cong ty hién nay nhu sau:
o BaKhéng Thi Oanh Truong ban
o BaLé Thj Thanh Huyén Thanh vién
o BaNguyén Thi Thu Quyén Thanh vién
> Ban Giam déc

Tbng Giam dbc Cong ty do Hoi ddng quan tri bd nhiém, chiu sy gidm sat cua Hoi ddng
quan tri va chiu trach nhiém truéc Dai hoi ddng cb déng, Hoi ddng quan tri va truéc phap luat vé
viéc thuc hién cac quyén va nhiém vu duoc giao, Ban Giam déc cé nhiém vy:

~ Tb chic didu hanh, quan ly moi hoat dong san xuét kinh doanh ctia Céng ty theo nghi quyét
cia DPHDCD, quyét dinh cia HDQT, Diéu 16 Cong ty va tudn tha phép luat;

_ Xay dung va trinh HPQT c4c quy ché quan 1y diéu hanh ndi bd, k& hoach san xut kinh
doanh, k& hoach tai chinh hang niam va dai han ciia Cong ty;

- Bao cao HbQT v& tinh hinh hoat dong, Kkét qua san xuét kinh doanh, chju trach nhiém trudc
DHDCD, HPQT va phap luat vé nhiing sai pham gay ton that cho Cong ty;
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~ Dé& nghi HPQT quyét dinh bé nhiém, mién nhiém, khen thudng, ky luat d6i voi Pho Tong
Giam doc, Ké toan trudng;

~ Ky két, thyc hién cac hop ddng theo quy dinh cua phép luat;

- Thuc hién cac nghi quyét cua HDQT va bHDCD, ké hoach kinh doanh va ké hoach dAu tu
ctua Cong ty da dugc HPQT va DPHDCD thong qua;

~ Céac quyén khac dwoc quy dinh tai Diéu 16 Cong ty;

_ Co chu Ban Giam déc ciia Cong ty hién nay nhu sau:

o Ong Pham Thé Hung Tbng Giam dbc

Chirc ning cac phong ban

Cac phong, ban nghiép vu c6 chirc ning tham muu va giap viéc cho Ban Giam déc, tryc tiép diéu

hanh theo chirc ning chuyén mén va chi dao cia Ban Giam ddc.

#% Phong Hanh chinh - Nhan su

% Chirc niang

- Tham muu cho Ban Linh dao trong viéc t§ chirc, quan ly, thyc hién cac cong tac lién
quan dén linh vyc Hanh chinh-Nhan su;

- L& cAu néi giita Ban Lanh dao va ngudi lao dong trong Cong ty.

< Nhiém vy

- Phéi hop véi cac phong ban chirc nang thyc hién cong tac tuyén dung, dao tao nhan su
dam bao chét lwong theo yéu cau, chién luoc cia Cong ty;

- T chirc viéc quan ly nhéan sy va quan ly thong tin nhan sy trong toan Cang ty;

- Xay dyng co ciu td chic caa Cong ty, Xay dung va thuc hién quy ché luong thuéng,
danh gia xép loai nhan vién, ndi quy lao déng, quy ché thusng phat, chinh sach dii ngd va cac
Quy dinh, quy ché ap dung chung trong Cong ty;

- Giam sét viéc thuc hién Noi quy cua CBNV trong Cong ty;

- Thyc hién céc cong tac lién quan dén quan hé lao dong nhu: 1ap hop ddng, khen thuéng,
ky luat, thuyén chuyén, b4 nhiém, mi&n nhiém, giai quyét thoi viéc...;

- Tinh toan luong thuong cho CBNV;
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- Thyc hién cong tac BHXH va cac ché d6 phuc loi dbi véi nguoi lao dong;

- Quan ly viéc st dung tai san va cac trang thiét bi ciia Cong ty;

- Thyc hién cong tac van thu luu trit, quan 1y hd so, gidy to, van ban ngi b, con diu, giay
giai thiéu cua Cong ty;

- Thuc hién cong tac hau can, dap tng cac nhu ciu vé cac hoat dong hanh chinh cua cac
don vi, phong ban (mua sdm trang thiét bi, VPP, in 4n...);

- T4 chirc cudc hop va céc su kién theo yéu cau caa Cong ty (du lich, nghi mat, tbng két
nam, thanh 1ap céng ty...);

- Thyc hién cong tac IZ tan, tiép don va giao dich véi khéch hang, déi tac;

- Pam bao an ninh trat ty, an toan lao dong, vé sinh lao dong va phong chéng chay né trong
Cong ty;

- Chép hanh va té chte thyuc hién cac chi trrong, quy dinh, chi thi caa Ban Lanh dao.
4+ Phong Ké toan

% Chirc ning

- Gilp viéc va tham muu cho Ban Linh dao Cong ty trong cong tac té chic, quan Iy va
giam sat hoat dong kinh té, tai chinh, hach toan ké toén va théng ké.

- Theo d&i, phan tich va phan &nh tinh hinh bién dong tai san, ngudn vén tai Cong ty va
cung cip théng tin vé tinh hinh tai chinh, kinh té cho Chu tich H6i ddng quan tri trong cong tac
diéu hanh va hoach dinh kinh doanh va cung cip dich vu.

< Nhiém vy

- Té chirc hach toan ké toan theo hé théng ké toan da ding ky va dwoc Bo Tai chinh chap
thuan;

- Lap, thuc hién ké hoach thu chi theo tuan;

- Quan ly vén bing tién mit, tién giri ngan hang;

- Theo d6i céc khoan ng phai thu, phai tra va thanh toan, cac nghia vu thu, nop vai ngan
sach;

- Theo d8i chi tiét nhap, xuét, tdn kho vat tu;
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- Theo d6i thanh toan no géc, Idi cua cac khoan vay;
- Quan ly, theo ddi, tinh va trich khiu hao tai san ¢ dinh;

- Tinh toan va ké khai nop thué dung, du. Lap va gii bdo cdo quyét toan thué theo quy

dinh;

- Tap hop chi phi quan ly, chi phi tiéu thy, hoat déng tai chinh, xac dinh két qua kinh
doanh;

- Lap béo céo tai chinh, bdo cdo khéc gui cho cac co quan quan ly cua Nha nude theo quy
dinh;

- Lap c4c béo cao quan tri khac giri Ban Lanh dao Cong ty theo yéu cu quan Iy caa Cong
ty;

- Lap ké hoach ngan sach hang nam va giam sat thyc hién ké hoach ngén sach di dugc Cha
tich Hoi ddng quan tri phé duyét. Trén co s¢ d6 dé& xuit cac bién phéap quan ly can thiét dé nang
cao hiéu qua kinh doanh;

- Phan tich s6 ligu trén cac bao cao dé phuc vu cong tac quan ly, didu hanh;

- Pé& xuét c4c bién phap nhim quan Iy vén va nang cao hiéu qua hoat dong lép dat, thi cong
cling nhu kinh doanh cua Céng ty;

- Quan ly luu trir hd so, chung tir, hop ddng kinh té theo quy dinh;

- Bao mat s lieu va céc tai liéu ké toan.

- Lap ké hoach tai chinh mdi thang cho cac cong trinh, chi tra lvong dung ky han nhu thoa
uée lao dong da ky két.

#+ Phong Kinh doanh

« Chikc ndang

- Phong Kinh doanh thyc hién chirc ning tim kiém khéch hang cho hoat déng cung cép san
pham, chu tri cac hoat dong vé tuyén truyén, quang bé gitip CT Héi ddng quan tri dua ra cac dinh
huéng phét trién san phdm cua Céng ty.

- Cham s6c khach hang
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- Lap va trién khai cac ké koach kinh doanh nhim dap tng yéu san xuat va yéu cau cia
khach hang.
# Nhigm vu
v" B phdn kinh doanh

- Tim kiém céc hogp ddng kinh t& mé rong phat trién thi truong néi dia va quéc té, té chirc

hoi thao gici thiéu san phdm kinh doanh, xay dyng chién luoc kinh doanh trong ngin han va dai
han tham muwu cho Chii tich H6i dng quan tri.

- Lap cac ké hoach va béo céo vé6i ban lanh dao vé tinh hinh san xuét kinh doanh.

- Tién hanh va nghién ciru thi trudng, cong tac tiép thi.

- Lap bao cao dinh ki v6i Chu tich Hoi ddng quan tri. Thuc hién cac nhiém vu dot xuit ma
Chu tich Hbi ddng quan tri giao ph.

- Hoach dinh cac chinh sach kinh doanh caa Céng ty va trién khai thuc hién nhim dat dugc
céc muyc tidu va ké hoach caa Céng ty @& ra trong ting giai doan phat trién cua Cong ty.

v' Bé phdn cham séc khdach hang

Quan ly va phét trién hé théng kinh doanh, huéng dan khach hang thuc hién ding nguyén
tic quy dinh, quy ché ciia Cong ty. Theo ddi, danh gi4 tinh hinh sir dung, khiéu nai, phan hdi caa
tirng khach hang, c6 bién phap diy manh cong quang ba, nang cao hiéu qua sir dung cia timg
khach hang. Thuong xuyén huéng dan, dao tao, nang cao nghiép vu caa nhan vién,

v B¢ phdn vdt tw

- Tham muu cho Chu tich H6i ddng quan tri v& viéc mua hang hoa, vat tu tim kiém ngudn
hang 6n dinh, gi& ré va dam bao chat luong.

- Thudng xuyén theo dbi thi treong dé dy doan su bién dong vé gia, bao co cho Ban lanh
dao dé diéu chinh kip thoi ting gi, dy trir lrgng vat tu can thiét nhat Ia trong tinh hinh bién dong
gi4 ca & thoi ky kinh té lam phét trén toan thé gioi.

- Cung cép hang hoa vit tr cho cac cong trinh, tinh dinh muc tiéu hao vat tu, td chuc kiém

ké, dbi chiéu khi can thiét.
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4+  Nha may san xuat

« Chikc ning

- Tham muu cho Ban linh dao vé cong tac té chire quan Iy va san xuat san pham;

- Pam bao hang héa diu ra cho toan b hoat dong kinh doanh cia Cong ty;

- Tham muu cho Ban linh dao vé cdng tac gidm séat cac qua trinh thyuc hién san xuat va
kiém tra chat lvong san pham dau vao va chét lugng thanh pham truée khi xuit xuong;

- Tham muu cho Cha tich Hoi déng quan tri Cong ty quyét dinh vé viéc sira chita, thay thé
va nang cap cac hé thdng thiét bi, may mac thude Cong ty;

- Tham muu cho CTHPQT Céng ty quyét dinh vé viéc dua thiét bi vao hoat déng chinh
thirc sau khi thiét bi da duoc sira chita, thay thé, bao dudng qua thoi gian chay thir.

— Nhiém vu

v Bg phdn San xudt

- Lap ké hoach san xuét;

- Tién hanh san xuét;

- Bao quan va sir dung c6 hiéu qua cac phuong tién ky thuét, dung cu lam viéc duoc trang
bi;

- Kiém tra cht luong san phdm sau mi khau san xuét san pham.

v’ Bé phdn quan ly thiét bi:

- Giam sat va kiém tra tinh trang hoat dong toan bo cac thiét bi, may mdc thugc Nha may;

- Phéi hop cling cic xudng san xuit xac dinh nguyén nhan hu hong va dé xuét phuong 4n
xtt ly, khic phuc cac su cb thiét bi, may méc thusc Nha méy trong pham vi kha ning cho phép;

- Lap ké hoach thay thé, sira chita va cac hang myc can dy phong dam bao thay thé kip thoi
khi cé su cb cua cac thiét bi, may mac;

- Phéi hop véi cac phong nghiép vu quyét dinh nging hoat déng cua thiét bi, may méc
trong truong hop khan cip can thiét;

- Lap ké hoach duy tu bao dudng dinh ky;

- Té chuc thanh ly thiét bi, may moc tai Nha may.
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v Bé phdn kiém tra chdt hrong san pham

- Kiém tra chat lugng vat tu trudc khi nhap kho;
- Theo ddi, kiém tra ti 18 va danh gia cu thé tinh hinh chit lugng san pham truéc khi xubt

Xuong;

- Theo d8i, tng hop, phan tich cac phét sinh v& chét lugng san phadm trong qud trinh san

XUAt;

- Téng hop va bao cao tinh hinh chit lugng hang thang;

- Phé bién va hudng dan dén ting t6 san xuét cac yéu ciu vé chét lugng san pham;
- Phat hién kip thai nhimng sai hong va d& xuit bién phap sira chira;

- Tham gia giai quyét don khiéu nai cua khach hang v& chét luong san pham.

4. Danh sich ¢ dong (tén, dia chi, s6 CMND/PKKD) nim giir tir trén 5% vén c6 phan
cia cong ty; Danh sach co dong sang lap va ti 1€ co phan nam giir (néu cac qui dinh vé
han ché chuyén nhwong con hiéu luc); Co cAu cb dong (td chirc, ca nhin trong nuéc,
ngoai nwéc va ti 1¢ nam giir).

4.1. Co cdu ¢6 dong

Bing 2: Co ciu cb dong tai thoi diém 12/06/2020

I. C6 déng trong nuwéc 8.000.000
1. Cb déng t6 chuc 03 2.325.000 29,06%
2. Cb dong ca nhan 104 5.675.000 70,94%

I1. Cé dong nwéc ngoai - - _
1. Cb déng 6 chuc - - .
2. Cb déng c4 nhan - - B

111. C6 phiéu Quy - - -
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SImon 1986

Téng cong 8.000.000

(Nguén: Danh séich cé déng Cong ty Cé phan Pdu tw San xudt Bdo Ngoc chot
ngay 12/06/2020)
4.2. Danh séch ¢ déng sdng ldp
Theo quy dinh tai Luat Doanh nghiép “Cac han ché déi véi cé phan phé théng cia cé dong sdng
ldp duwoc bai bo sau thoi han 03 nam ké tir ngay cong ty dwoc cap Gidy chimg nhdn ding ky
doanh nghiép”. Cong ty C5 phan Pau tu san xuat Bao Ngoc hoat dong theo mé hinh Céng ty ¢
phan bét diu tir ngay 23/07/2012 theo Gidy chirng nhan DKKD sb 0105950129 do S& Ké hoach
va Déu tr Thanh phé Ha Noi cip, ding ky 14n ddu ngay 23/07/2012, do vay sau ngay 23/07/2015
tat ca cAc ¢ phiéu cua cb dong sang lap da hét thoi gian han ché chuyén nhugng.
4.3.  Danh sach cé déng ndm gid tir trén 5% vén cé phan cia Cong ty
Bang 3: Danh sach ¢6 déng nim giik tir trén 5% tai thoi diém 12/06/2020

A Long Building, L6 | 0500561187

| A2, Puong CN1, do Sor Ké
Cong ty Co - RS, hoach va bau
1 o Khu cong nghiép T 9
phin ALong | o CONINIMEPIU T p pang | 1905000 18,81%
L!iam, QEJanAITIam Tu chp ngay
Liém, Ha Noi. 06/04/2007
e 0105945263
cong ty cb T6 dan pho Thi Cam, do S¢ Ké
hin dau tu | phuong Xuan hoach va Pau
2 P : 0,
Homeconstru | Phuong, quan Nam tu TP. Ha Noi 470.000 588%
ct Tur Ligm, TP Ha Noi cap ngay

17/07/2012
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P.2103 — Tang 30 S6 CMND:
Thip A_Toanha | 012837642do
3 L& DIC | oangnam-maTr | ConganHa 2.885.036 36,06%
Thuén o Noi cap ngay '
— Nam Tir Liem — 16/02/2006
TP.Ha Noi
Téng cong 4.860.036 60,75%

(Nguén: Danh sach c¢é dong Cong ty C6 phan Déu twr San xudt Bdo Ngoc chot ngay
12/06/2020)
5. Danh sach nhiing cong ty me va cong ty con ciia té chire ding ky niém yét, nhitng cong
ty ma t6 chire diing ky niém yét dang nim giit quyén kiém soat hoic ¢é phén chi phéi,
nhitng cong ty nim quyén kiém soat hodc cb phan chi phéi dbi véi té chire ding ky niém
yét, gdm: tén, dia chi, nganh nghé kinh doanh, vén diéu 1¢ di diing ky, vén diéu 1¢ thuc
gop; von ding ky/von thue gop ciia té chire PKNY, t¥ 18 nim giir ciia TCDKNY...
5.1. Cbngty me
Khdng cd
5.2. Codngtycon
5.2.1. Congty TNHH Ché bién Néng san Thyc phdm Hng Ha
- Biachi tru s chinh: Cum Cdng nghiép Di Trach, Huyén Hoai btc, Ha Noi
- Dién thoai: 0983 187679
- Gidy chung nhéan dang ky kinh doanh sé: 0500561187 do S¢ K& hoach va Dau tu TP.
Ha Noi cip ngay 06/04/2007, ding ky thay ddi lin 06 ngay 01/08/2016
- Nganh nghé kinh doanh chinh: San xuét ca cao, sdcdla va mirt keo
- Vén diéu lé ding ky: 24.000.000.000 ddng (Hai muoi bdn ty dong)
- Vbn diéu I¢ thuc gop: 24.000.000.000 ddng (Hai muoi bon ty dong)
- S cb phin CTCP Dau tu San xuit Bao Ngoc s& hitu tai Cong ty con: 2.160.000 cb phan.
- Ty lé so hitu cia CTCP Béu tr San xuat Bao Ngoc tai Cong ty con (%): 90%
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- Ty lélgiich cua Bao Ngoc: 90%

- Ty Ié biéu quyét cua Bao Ngoc: 90%
Cong ty TNHH Ché bién Néng san thuc phdm Hdng Ha chu yéu san xuét gia céng banh rdi
ban lai cho cdng ty me - Cong ty C6 phan Pau tu san xuit Bio Ngoc. Két qua hoat dong
kinh doanh nam 2019:
- Doanh thu thuin : 124.026.090.287 dong

- Loi nhuan sau thué :161.194.779 ddng

5.2.2. Congty C6 Phan Lién Doanh San xuit Bao Ngoc Théi Lan

- Pia chi try s¢ chinh: 67/13 Puong s6 10, Khu phd 7, Phuong Binh Hung Hoa B, Quan
Tan Binh, Thanh phé H5 Chi Minh.

- Dbién thoai: 097 656 55 55

- Gidy dang ky kinh doanh s6: 0314678050 do S& K& hoach va Dau tw TP. Hb Chi Minh cép
ngay 16/10/2017, ding ky thay ddi Ian tht 1 ngay 15/10/2018

- Nganh nghé kinh doanh chinh: San xuit ca cao, sdcdla va mit keo; Ban buén thuc pham,
Bén ¢ lvong thyc, thyc pham, db ubng...

- Vén diéu 1& dang ky: 90.000.000.000 ddng.

- Vén diéu 1& thuc gop: 41.450.000.000 ddng.

- S6 cb phan CTCP Péu trr San xuit Bao Ngoc s& hitu tai Cong ty con: 3.850.000 c¢b phan.

- Ty lés¢ hitu cia CTCP Bu tu San xuét Bao Ngoc tai Cong ty con (%): 92,88%

- Ty ¢ lgi ich cua Bao Ngoc: 92,88%

- Ty lé biéu quyét cuia Bao Ngoc: 94,56%

Két qua hoat déng kinh doanh nim 2019

- Doanh thu thuin : 0 ddng

- Loi nhuan sau thué - 18.837.219 dong

Niam 2019, Cong ty méi bit dau tién hanh thué nha xuéng, ddu tu, mua sim may méc, thiét bj va

bit diu di vao van hanh tir thang 3/2020, do d6, trong niam 2019 khéng cé phat sinh doanh thu

thuan tir ban hang va cung cép dich vu. Tuy nhién, trong nim Céng ty c6 hoat déng cho vay ngan

han nén phat sinh doanh thu tai chinh, va Céng ty van ¢ loi nhuan.
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5.3. Nhitng cong ty ma t6 chirc dang ky niém yét dang nam giir quyén kiém soat hodc ¢b
phin chi phéi
Khéng cé
5.4. Nhiing cong ty nim quyén kiém soét hozc c¢b phan chi phdi dbi véi t chic dang ky
niém yét
Khong c6
6. Hoat dong kinh doanh

6.1. Cic san phiam, dich vu chinh ciia Cong ty

SAN PHAM CONG TY

Banh kho: banh th’rnﬁg Banh twoi Bénh trung thu
nudng, banh nhap khau,
mrt tét
Banh tuoi cong nghiép Bénh tuoi truyén théng

San phdm ciia Cong ty gdm c6 3 loai banh: Banh tuoi, banh kho va banh trung thu. Bén canh hoat
d6ng san xuit, kinh doanh banh, Cong ty con cung cip dich vy cho thué vin phong. Hién tai, Bao
Ngoc ¢6 2 nha may san xuat: Nha may Bao Ngoc mién Bic; Nha may Bao Ngoc mién Nam va 01
day truyén san xuét banh khd thusc Cong ty TNHH Ché bién nong san Hdng Ha. Béanh trung thu
duoc san xuét trirc tiép tai Nha may Bao Ngoc Mién Bic; Banh twoi duoc san xuét tai ca hai nha
méy la Nha may san xuét Bao Ngoc mién Béc va Nha may san xuit Bao Ngoc mién Nam; Banh
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kho mot phan duoc san xuét tai Nha may Bao Ngoc mién Béc va mot phin duoc san xuit va gia

cdng bai cong ty con - Cong ty TNHH ché bién nong san Hong Ha.

Céc nhém san pham, dich vu chinh ciia Cong ty:

6.1.1. Banh tuoi:

Bdnh twoi truyén théng: Banh mi tuoi 13 loai banh thudc dong banh mi va dwoc ché bién tir
nguyén lidu bot mi hay bot ngii coc rdi i cho 1én men va nudng chin theo phuong phép truyén
thdng. Mic du nhin chung, banh mi twoi cé cach lam kha giéng véi banh mi nhung huong vi
banh mi twoi hoan toan khac. Néu banh mi chi ngon khi méi ra 16 thi banh mi tuoi c6 thé bao
quan tir 5 dén 7 ngay. Banh mi tuoi mém, toi, x&p, c6 huong vi kha giéng banh bong lan
nhung chua dat ¢én d6 mém nhu banh béng lan. P6 ciing chinh 13 ddc diém cua banh mi tuoi.
Dic diém nay duoc hinh thanh do trong qué trinh ché bién, loai bot mi ding dé lam banh mi
tuoi c6 pha thém thanh phan bt banh bong lan. Bén canh d6, banh mi twoi c6 nhiéu huong vi
khéc nhau. C6 thé 1a banh mi twoi ngot hay banh mi twoi man tly thudc vao sé thich cua
ngudi ché bién. Banh mi tuoi ngot ¢6 thé cho thém cac loai mirt nhu mut dira, mut dau, mut
cam,...cac loai hoa qua kho ma duoc st dung nhiéu nhét 1a nho khé. Banh mi twoi man c6
chira nhan bén trong. Nhan banh mi nay c6 thé 1a xuac xich, phé mai, cha bong,...kha hap
dan.Banh my tuoi dugc ua chugng bai tinh tién dung va da dung va da tré thanh mén an ua
thich cua nhidu nguoi dic biét trong thoi budi kinh té thi treong ban rén nhu hién nay

Ra doi tir nhitng nam cudi thap nién 80 vdi tién than 13 co so san xuat — Bao Ngoc dugc

biét dén vai cac san pham banh tuoi dau tién trong nude. Cho dén tan ngay nay thi banh tuoi
Bao Ngoc nam trong top dau thi trrdong va duge khach hang danh gia cao vé chit luong.

Tir nhitng nguyén liéu duoc tuyén chon nhu duong, bot my, mudi, sita bot, men kho va
cac chét phu gia khac duoc nhitng ngudi the 1am banh danh trén déu, sau dé tao hinh, @, nuéng
va déng goi, tit ca quy trinh déu dugc quan Iy nghiém ngit vé an toan thyc pham gitip mang lai
nhiing san pham tuoi ngon, b dudng. Tinh dén thoi diém nay, cd t6i gan 10 loai banh tuoi cia

Bao Ngoc c6 mit trén thi truong, véi dic diém twoi ngon, giau chat dinh dudng, cac san phim
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banh tuoi truyén théng ludn dwoc nhiéu khach hang chon lya 1a bita séng hay bita an phu cho gia
dinh.

MGt s6 hinh anh san pham:

@ o)
4 Paokgee
=S o
S > g »':-"r’.
| : BANH TUO' B
S '
TRUYEN THONG Banh sirmg huou
Banh sandwich KL: 175g
KL: 260g
.,j;__
Feane ‘A )
Bénh sandwich nho Bénh paket Bénh gato cuén kem
KL: 120g KL: 108g KL: 70g

i

Bdnh twoi cong nghiép: Ciing tuong ty nhu nhu banh tuoi truyén théng nhung duoc san
xuét trén day chuyén cong nghé tu dong, ban tw dong. Banh tuoi cong nghiép - san phim
duoc trién khai va ra mit thi truong vao thang 8/2017 da trd thanh san pham rét dugc ua
chuong trén thi truong va mang lai doanh thu méi cho Bao Ngoc. Banh twoi cong nghiép
khac banh tuoi truyén théng 1a: Cai thién do twoi, kéo dai han sir dung, ting d6 mém, min, va

ting huong vi san pham. Su hai 1ong cua khach hang, chat lugng san pham én dinh, ciing nhw
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hiéu suét téi uu trong day chuyén san xuat cong nghiép la chia khéa kinh doanh thanh cong
cua Bao Ngoc. Han st dung cua san phdm banh cong nghiép duoc cai tién va san phim c6

date tir 5 ngay dén 12 ngay. Mot s hinh anh banh tuoi cong nghiép:

Bénh twoi Burger - KL: 70g

Vi: Ga nuéng teriyaki/ga s&t mayonaise Banh sandwich mix — KL: 60g
/ bd hdam ndm

Banh Dira Virng

KL: 60g Vi: mrt dau tay/ mit viét quat

BANH TUO'l
CONG NGHIEP

Banh Kisshu 3 mui — KL: 70g

Nhan c8m/ bo sita
2] . a

Nhan dau do/ cém.

Nhan dau dd/ socola/ c6m

6.1.2. Banh kho:

Banh trimg nwéng: Banh trimg nuwdng c6 tén goi diy du la banh tart trimg nuéng duoc rat
nhidu ngudi yéu thich bai huong vi rit la nhung ciing rit thom ngon do phan vé banh va phan
nhan banh thom béo quyén hoa voi nhau. Mén banh nay thuong duoc dung lam mén diém
tam béi banh nay dugc lam tir trieng ga non nén dap ung dugc muc do dinh dudng cho ngudi
diing vao budi sang. Va diéu dic biét hap din 1a banh tring ga c6 rat nhidu vi nhu dau, nho,

téo, .... nhung duoc yéu thich nhét van 14 vi tring ga thom béo dic biét. Banh dugc nhiéu
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ngudi wa chugng va yéu thich, hién nay cong ty dang cung cip ra thi truong cac loai banh tring
nuéng cha yéu nhu banh kochi va banh kito. Diéu tao nén lgi thé canh tranh cho san pham nay la
cong thirc san xuit doc dao, khac biét, khdng thé sao chép cho ra doi nhiing chiéc banh thom
ngon, gion ngdy, diy du dinh dudng phuc vu moi phan khiic khéch trén thi truong. Su ra doi cia
san pham 1a su két hop dua trén su hop tac cua Bao Ngoc va su chuyén giao cong nghé cua cac
chuyén gia Nhat Ban. Véi huong vi dic trung ciia tring sira cing d x6p gion phi hop véi khau
vi va dinh dudng cua nhidu dbi twong khién banh Koichi, Kito tré thanh mét thirc qua banh quen
thugc tai Viét Nam.

Mot s6 hinh anh san pham:

Banh Trirng nwd'ng Koichi — KL: 260g
Vi: Trieng sita/ phd mai / hat chia

BANHTRUNGINUONG Bénh Trirng nwéng Kito Phic — Léc — Tho.

—KL: 80g
Vi: Trirng stra

Banh Trirng nwéng Koichi — KL: 120g Banh Trirng nwéng Kito — KL: 280g

: Trirng stra/ pho mai / hat chia Vi: Tring sita
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Béanh nhap khau:

Béanh nhdp khiu cua Y duoc Bao Ngoc lya chon phan phéi tai thi truong Viét Nam tir thang
03/2020 la nhing thuong hiéu banh ndi tiéng trén thé gigi, c lich sir hon 100 nim tai Italia.
Banh nhap khdu tir Y cung cip cho ban ngudn ning lvgng mdi ngay. Banh c ty 1é duong thap,
ngot diu, han ché nguy co gdy béo phi. Hiy yén tdm béi banh vira ngon, vira rit tét cho sirc khoe.
V6i bi quyét riéng dudi ban tay cua cac tho banh tai ba ciing cong nghé nuwéng banh tién tién tao
nén su doc ddo va huong vi riéng co.

Hién Bao Ngoc nhap khiu 3 dong chinh:

+ Banh Quy: la nhing 16p béanh xép nhe, rat d& an. Banh cho cam giac gion gion mai khi cin chu
khong cimg nhu banh quy hay mém nhu banh bong lan.

+ Banh Bdng Lan: banh x6p, mém min va c6 huong vi vé cung thom ngon. Banh duoc lam tur
nhiing nguyén liéu tu nhién nhu bot mi, trimg ga, kem tuoi, kem phé mai, sita... theo cong thurc
foam cake giGp banh nhe nhu may, mém khién nguoi dn khéng nghen. Dic biét banh bong lan
khong c6 chit bao quan, dugc cong bé tiéu chuin chit lugng thyc pham nhap khiu nén an toan
tuyét d6i cho cac thanh vién trong gia dinh cua ban.

+ Banh kem xdp: mot trong nhiing loai banh x8p chét luong va cao cip nhat Chau Au. Vi gia
ban I¢ tai c4c siéu thi lon nho gép doi gap ba céc loai banh truyén théng khéc. DU vay nhung san
pham van thugc top ban chay nhit trong ca bén mua va dwoc xép hang Banh Xép S6 1 tai Y.
Day 1a loai banh kem x8p cao cap nédi tiéng cua Y véi hwong vi thom ngon, banh x6p gion, mém
tan trong miéng dwoc san xuit tir nhitng nguyén liéu ty nhién dam bao an toan tuyét dbi cho moi
thanh vién trong gia dinh. Pac biét mot géi co trong luong tir 720g dén 3.720g gdm 24 banh xdp
mini bén trong. Vira hoanh tréang lai chét lwong, ding 1am qua Tét, moi khach dén choi nha hosic
mang di du lich déu tuyst voi.

Mot s6 hinh anh:
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DONG SAN PHAM BANH NHAP KHAU

"\qﬁd |

Qs f

v

i

- Gib qua tét:

Tét & Viét Nam, ngoai banh chung, banh tét, nhanh mai, canh dao,... con phai ké dén mot tha
khong thé thiéu d6 1a banh keo, mut, tra,... Vi vay nhitng mon qua nhu banh hay tra ciing la mot
lya chon di thanh quen thudc dé tang nhau nhan dip tét dén xuan vé. Va trong cudc séng ngay
nay thi nhitng phan qua tét, hop qua tét, gio qua tét co day du céc thir banh keo ruou tra da dugc
thiét ké sin tién lgi. N6 mang ¥ nghia nim méi trao ting nhau nhimg diéu tot dep, nhiing loi cau
chic cho mét nam cii kho khin qua di va thuan lgi s& vé. Gio qua tét 1a mot hya chon tinh té cho
nhiing ai muén trao giri tinh than, 1i ciu chic va su 4m cing cho nhau. M3i mét gié qua tét s&
c6 nhiing ¥ nghia riéng, béi vay Bao Ngoc da thiét ké ra nhitng gi6 qua khac nhau:

+ Gio qua tét kinh biéu 6ng ba, cha me, clng td tién
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+ Gio qua tét kinh biéu cap trén, ban be, ddng nghiép
+ Gio qua tét biéu tang ddi tac
+ Gi6 qua tét ting nhan vién, cong nhan

Mot s6 hinh anh Gié qua tét;

SET QUA TET

6.1.3. Banh trung thu: Nhéc dén banh trung thu la ching ta lai nho ngay dén Tét trung thu — céi
tét doan vién ma rat nhidu ngudi mong doi. Pay khong chi la ngay 18 cho dai gia dinh sum hop
bén nhau, ma 1 ci tét ma bon tré dwoc phé cd dudi tring, thoai mai né dua. Va trong mam cb dy
bén canh trai cay thi khong thé thiéu dugc nhiing chiéc banh trung thu truyén théng.

Hién nay trén thi truong cd rat nhidu loai banh trung thu nhu: banh trung thu tiramisu,
banh trung thu rau cau, banh trung thu kem lanh, banh trung thu flan, banh trung thu ngan Iép...
nhung phé bién nhit van I banh truyén théng, d6 1a banh nuéng va banh déo.
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Banh déo dwoc lam tir bot gao nép tinh nhdi véi dudng va nude hoa budi duc trong khudn
hinh tron. Vi phan nhan dau xanh, hat sen duoc xay nhuyén ddm da huong vi Viét. Hinh tron
clia banh ciing thé hién dugc hinh dang vang trang — trong biéu tugng ¥ nghia doan vién gia dinh
va tinh yéu vo chong khang khit bén chit.

Con voi loai banh nudng dugc lam tir bot mi 1én men véi trang ga, ruou. Nhan 1am tir dau
xanh, khoai mén hay hat sen tan nhuy&n boc long dé tring mudi, hwong vani, sau riéng... Vi
loai thap cAm gém nhiéu loai nhu hat dua, thit lon, ngoé sen, bi dao....Hinh tron cua nhan biéu
hién cho su tron day, vién man, vi man cia tring mudi hda quén cling vi ngot caa nguyén ligu
khac giéng nhu hwong vi ddm da caa cudc song.

Trai qua céc giai doan lich st, sy thing trAim cua cudc séng, bao nim nay banh trung thu
di c6 phét trién thém nhiéu loai hién dai nhung véi banh truyén théng van giit nguyén duoc
huong vi ddm chat xwa va dugc nhidu ngudi yéu mén. Tham chi banh trung thu truyén thng
ngay nay con thom ngon hip dan hon xua, dé bit ky ai du di xa, & tin noi dau, hay lam bt ky
cdng viéc gi ciing ludn nhé t6i va mong mubn huéng vé gia dinh sum hop quay quan dudi tring
trong nhitng ngay trung thu.

V6i mong mudn gitr mai nét truyén théng cia Tét trung thu xwa, Bao Ngoc di cung doi
ngii nhan vién gioi, lanh nghé c¢b ging nd luc tao ra nhitng chiéc banh trung thu hao hang nhit tir
su két hop tinh hoa vin hoa cb truyén va hién dai. Dam bao bt ky ai da tirng ném qua san pham
cua Bao Ngoc ciing s& nhd mai khong quén.

Bén canh d& cao chit lwong san pham, Bao Ngoc ciing khéng quén dam bao vé sinh an
toan, cam két khong sir dung pham mau, chat bao quan, nguyén liéu kém chét luong, 100% sir
dung ngudn nguyén liéu thom — ngon — tuoi — sach dé tao ra nhing chiéc banh trung thu tuyét voi
dem lai sy hai 10ng cho tit ca khach hang ngay ca nguoi khé tinh nhét.

Bao Ngoc - thwong hiéu banh trung thu hang diu v6i miu ma dep. sang trong, chét luong
t6t nhét s& ludn la sy lya chon hang dau cua khéch hang mdi dip trung thu dén.

Mot s6 hinh anh bénh trung thu:
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6.1.4. Dich vu ciia Cong ty:

Dich vu cia cong ty gdm c6: hoat dong kinh doanh nha hang va dich vu cho thué vin phong.
Nim 2018, doanh thu tir mang dich vu dat gin 3 ty ddng, trong d6, doanh thu tir hoat déng kinh
doanh nha hang chi dat c6 65.463.364 dong. Vi véy, tir nim 2019, cong ty tam ngimg méng dich
vu kinh doanh nha hang, va chi c6 dich vy cho thué van phong lam viéc.

Toa nha Bao Ngoc tai dia chi L6 A2 CN8 cum cong nghiép Tu Liém Phuong Phuong Canh quan
Nam Tir Liém, Ha Noi c¢6 8 tAng, dién tich mdi ting gin 400 m2. Cong ty sir dung 02 ting 14 ting
1 va tng 2 1am tru s& van phong 1am viéc; tir té‘mg 3 dén tﬁng 8 do khong sir dung hét nén Cong

ty cho thué dé gia ting loi nhuan va ti wu chi phi.
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6.1.5. Hoat dong khac

Ngoai cac san phdm va dich vu néu trén, d& da dang hda cac nganh nghé va mit hang kinh doanh,
tir thang 4/2020 Cdng ty con cia Bao Ngoc 1a Cong ty C6 phan Lién doanh san xuit Bao Ngoc
Thai Lan da mo rong thém hoat dong xuit khau hat diéu sang cac nwéc Chau Au, Chau A va dy
kién sip toi s& kinh doanh ca hat didu so ché tai ca thi truong néi dia. Cu thé, ngay 01/04/2020,
Cong ty Cb phin Lién doanh san xuit Bao Ngoc Théi Lan (Cong ty con do Bao Ngoc sé hitu
92,88% vén diéu 18) da dau tw 51% von diéu 1& cua Cong ty ¢ phan san xuét xuét nhap khau
Thanh Nam.

Cong ty cb phan san xuét xuit nhap khiu Thanh Nam c6 hoat dong san xuét kinh doanh chinh la
so ché, ché bién hat diéu thanh pham d& ban trong nudc va xuat khiu. Nam 2019, doanh thu tir
hoat dong kinh doanh hat didu cia Thanh Nam dat 155 ty dong, quy 1/2020, doanh thu hat diéu
dat 63 ty, Quy 2 do anh huéng cua dich covid, anh huong tryc tiép dén qué trinh xuit nhap khau,
thong quan nén doanh thu tir hoat dong kinh doanh hat diéu cia Thanh Nam chi dat 21 ty ddng,
san phdm hat diéu caa Thanh Nam chu yéu dugc xuét khiu sang cac nudc 1a Théi Lan, An D9,
Chau Au,....

Trong nam 2020, thong qua Cong ty c6 phan san xuat xuat nhap khau Thanh Nam, Bao Ngoc s&
tiép tuc dau tu thém cdng nghé ché bién hat diéu thanh pham va phat trién kénh phéan phéi trong
nuée dé tao tién dé va ban dap cho viéc xuit khdu hat diéu ché bién ra thé gisi. Song song véi
hoat dong xuat khau hat diéu, Bao Ngoc dang lam cac cong tac chuén bi xay dung hé théng dé
phét trién mang ché bién nong san, phat huy thé manh hé théng da c6 sin dwa cac san pham hat
didu thanh pham ra thi truong trong nude nhu: hat diéu rang mudi, hat diéu mat ong, hat diéu
fomai, hat diéu wasabi...

6.1.6. Heé théng kénh phan phébi:

Hién tai, Bao Ngoc da thiét lap dugc kénh phan phdi rong khip 42 tinh thanh trong ca nuéc gom
Ha Noi; TP. H5 Chi Minh; cac tinh mién Bic; c4c tinh mién Pong va Tay Nguyén, trong dé co
28 tinh phia Béc va 14 tinh phia Nam

San pham cia Cong ty s& dwoc phan phdi tryc tiép va phan phdi gian tiép théng qua cac dai ly,

ctra hang tién lgi, siéu thi,......
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>

>

Kénh phan phéi truc tiép (Sir dung truc tiép): Gom co truong hoc va Canteens bénh

vién, canteens cac trung tim dao tao nhu: Cung cip xuit in cho truong Marie curi, toyota,

samsung, canon, trung tm huan luyén thé thao quéc gia Ha Noi....

Kénh phan phéi gian tiép (Sir dung gian tiép):
4 Kénh Truyén théng:
Kénh GT (truyén théng) nhu nha phan phéi & céc tinh thanh (chuyén 1 dong san pham),

cho ban 1é truyén théng, cho si, ctra hang bach hoa (tap héa), cira hang chuyén doanh (chi ban 1

dong san pham)

Mot sb

4+ KEénh hién dai:
Kénh MT (hién dai) nhu ctra hang tién loi, siéu thi, dai siéu thi nhu: Vinmark; Circle K;
Eonmall; Co.op mark;....
Kénh Shop in Shop (thué tu ké & nhitng shop I6n, hién nay c6 1 s6 mo hinh store cho
thué 6 ta, hay thué gian hang trong 1 siéu thi la 1 vi du shop in shop, hay ban c6 quen 1
ngudi chii cira hang, ban xin hop tac dat 1 ké mat ong, dé ciing 1a dang shop in shop dé
tan dung traffic tir shop chinh).
P4u Thau (san pham, du an, dich vu)
Hop Tac vai Agency, Online Agency
Doi Ngii CTV.
Kénh Hoi Cho
Kénh Tai Tro Event
Kénh MXH (facebook, instagram, youtube,...)

khach hang tiéu biéu cua Bao Ngoc:
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i TAC — KHACH HANG

S, e
1A% Y 4 C
VinMart®  CRCLEQ [, /EON MALL u¥En coop rnpart
Ban e0a mel rnd

@ mimex 3Hao

&P canon ﬂ
TOYOTA W

Hg¢ théng phan phéi ciia Biao Ngoc:
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Hé théng phan ph&i 2016 - 2018

f:iﬂ - 500 - 900 diém
diem diém

. kénh mT
" kéénh MT /' kénh T I / Ha NG
=0 Ha Nbi Ha N ¥ . 4000
b ‘ T = diEm
[RR—— . diEm b blaghlage kénh GT

kénh GT 4 H3 NG &
Ha Mg - cac tinh
Iin can

- 800 diém
kénh AT
HEM

« 900 diem
kénh &T
HCW

1 ’ L ’
NAM 2016 NAM 2017 NAM 2018

]
)
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Hé théng phan phdi dw kién 2020

1.500 diEm - 3.000 diEm
kénh MT H3 kénh MT Ha
Mi wa tinh MB M3 wa tinh MEB
13,200 digm 20.000 di€m
kénh GT HA M&i kénh GT Ha

v tinh MB MEi wa tinh MEB

1.600 digm 3.000 diEm
kénh MT HCM kénh MT HCM
watinh MM watinh MN
2,200 difm 10,000 di€m
kénh GT HEM kénh GT HCM
wa cic tinh wa cac tinh
mién Bing mign Bdng

NAM 2019

BIEU PO BAO PHU PHAN PHOI THEO VUNG MIEN 2016 - 2020

HCM va cac

Cac fnh tinh mién .
Ha N - HCM  Pong. Tay DaNing
Nguyén
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TOC DO TANG TRUONG DIEM BAN TOAN QUOC KENH GT & MT

L
=

6.2. Sdn lwgng sin phim/gid tri dich vu Qua cdc nim (ty 1¢ tieng loai san pham/dich vu trong
doanh thu, lgi nhudn)

Bang 4: Doanh thu thuin cong ty me tirng nhém sian phim qua cic nim

Niim 2018 Niim 2019 6 thang du niim 2020
T Sén Giatri | Ty 18 (%) Gia tri Ty 1é (%) |  Gia tri Ty 18
T | pham (nghin (nghin dong) (nghin (%)
ddng) dong)
Doanh
thu Banh
1| Tuoit 64.902.246 | 3850% | 125.657.100 | 49,87% | 72.169.475 | 71,06%
banh
trung thu
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Doanh

2 | thu Bénh | 100.665.335 59,73% | 122.580.635 48,65% 24,82%
Kho 25.212.175

Dich vu
(kinh
doanh nha
nANGVA | 5o74044| 1,77% | 3717163 | 148% | 4186091  4,12%
cho thué
van
phong

lam viéc)

Tong cong 168.542.525 100% | 251.954.898 100% | 101.567.741 100%

(Nguon: Céng ty C6 phan Pdu tw san xudt Bio Ngoc)

Bang 5: Doanh thu thuin hep nhit tirng nhdm san phim qua cic nim

Nam 2018 Nam 2019 6 thang diu nim 2020
T Sin Gia tri Ty 18 Gia tri Ty 18 Gia tri Ty 18
T pham (nghin (%) (nghin (%) (nghin (%)
d("ing) d("ing) d("ing)
Doanh
thu Banh
1 Tuoi+ 64.902.246 | 38,50% | 125.657.100 | 49,87% | 72.169.475| 58,54%
banh
trung thu
Doanh
) 100.665.33
2 | thu Banh 5 59,73% | 122.580.635 | 48,65% | 25.212.175| 20,45%
Khé
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Dich vu
(cho thué
3 van 2.974.944 1,77% 3.717.163 1,48% 4.186.091 3,40%
phong

lam viéc)

Doanh
4 thu hat - - -

diéu

21.718.756 | 17,61%

A 168.542.52
Tong cong c 100% | 251.954.898  100% | 123.286.497 100%

(Nguon: Céng ty C6 phan Pdu tw san xudt Bio Ngoc)

Doanh thu ciia Cong ty chii yéu dén tir hoat dong san xuét va kinh doanh céc loai banh, chiém
trén 98% trong co cdu doanh thu thudn hang nim cia Cong ty. Cac san phim chinh bao gdm:
béanh twoi (banh twoi truyén théng va banh twoi céng nghiép); banh khé (banh trimg nuéng; gio
qua t&t) va banh trung thu. Trong nhimg nim qua, Bao Ngoc khong ngimg déu tu mua sim may
mac, thiét bi, cai tao nha may, ting quy mé san xuat, ddy manh cong tac bén hang, do d6 doanh
thu thuan tir ban hang ting truéng qua cac nim.

Niam 2018, doanh thu thuan tir ban banh twoi va banh trung thu cua Cong ty me dat gin 65 ty
ddng, chiém 38,50% téng doanh thu ciia Bao Ngoc. Nam 2019, doanh thu tir ban banh tuoi va
banh trung thu cia Cong ty me dat gin 126 ty dong, chiém 49,87% tng doanh thu cua Cong ty,
tang 93,61% so véi cing ky nim 2018. Nam 2018, doanh thu thuan tir ban banh khd Cong ty me
dat gan 101 ty ddng, chiém 59,73% téng doanh thu, nim 2019 dat gin 123 ty ddng, chiém
48,65% trong tong doanh thu, ting 21,77% so vai cing ky nam 2018. Doanh thu banh tuoi va
banh trung thu ting din déu qua cac ndm. Banh twoi 14 san phim c6 date ngin ngay, thom ngon
va 14 xu huéng dang duoc ngudi tiéu dung liwa chon. Thi trudng banh tuoi khong bi quéc t& hoa
vi tinh chét date ngén nén phai rit linh hoat va rit nhanh trong khau san xut va phan phéi ra thi
truong. Do do, chién luge dai han cua Bao Ngoc vdi viéc phat trién san phém béanh tuoi, muyc tién
tré thanh Céng ty co thi phdn hang dau vé banh twoi vao nim 2022.

Ngoai hoat dong san xuét, kinh doanh chinh trén, Cdng ty con cung cép dich vu kinh doanh nha
hang va cho thué van phong. Nam 2018, doanh thu thudn tir dich vu kinh doanh nha hang va cho
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thué van phong dat gan 3 ty dong, trong do, doanh thu tir dich vu kinh doanh nha hang chi dat
hon 65 tridu ddng. Do hoat dong tir mang kinh doanh nha hang khong hiéu qua, vi vay, tir nim
2019 Céng ty ngung dich vu kinh doanh nha hang va chi con kinh doanh dich vu cho thué van
phong lam viéc, va nam 2019 doanh thu tir dich vu cho thué vin phong dat gin 4 ty ddng, chiém
1,48% tong doanh thu thuan ciia Cong me. 6 thang dau nam 2020, doanh thu tir dich vu cho thué
van phong dat hon 4ty déng. Doanh thu dich vy cho thué van phong 6 thang dau nim 2020 ting
cao la do céc tdng cho thué cua tda Bao Ngoc da dugc pha kin.

Tuong tu nhu Cong ty me, doanh thu thuan hop nhit cua Céng ty ciing chii yéu Ia tir hoat dong
san xuat va kinh doanh cac loai banh: banh kho; banh twoi va banh trung thu. Doanh thu cua
Cong ty cling tang déu qua cac nam.

Doanh thu thun cia Cong ty 6 thang dau nim 2020 ting trwdng so vai cung ky nam 2019 mic
du chiu anh hwong cua tinh hinh dich bénh covid-19, cu thé, 6 thang diu nam 2020, doanh thu
thuan cua Cong ty me dat gin 102 ty ddng, ting 12,67% so véi clng ky nim 2019, doanh thu
thuan hop nhit dat trén 123 ty ddng, ting 36,76% so véi cung ky nim 2019. Pat duoc sy ting
truéng ndy mot phan 1a nho vao sy linh hoat va nhay bén ciia Ban ldnh dao Cong ty, véi nhén
dinh san pham banh tuoi la san phim thiét yéu, c6 tinh canh tranh va bién loi nhuan cao nén Ban
linh dao Bao Ngoc di xéc dinh chién lugc phat trién dai han cua Cong ty 1a s& tap trung diy
manh dau tu phét trién dong san phim nay. Day 1a mot chién lwoc kinh doanh hoan toan dung
dan. Bén canh do, nho nhiing bién phép manh mg, kip thoi caa Chinh phii Viét Nam trong viéc
kiém soét dich bénh, dua nén kinh t& dan tr& lai binh thuong. Cing véi d6, nhe tép khach hang
lau ndm va 6n dinh, doanh thu caa Céng ty khdng bi anh huong nang né so véi cac doanh nghiép
cling nganh trong khu vyuc. Ngoai ra, dé ting doanh thu va da dang héa nganh nghé kinh doanh,
Cong ty cb phan lién doanh san xuit Bao Ngoc Thai Lan (Céng ty con do Bao Ngoc s& hitu
92,88% vén didu 1) d4 tién hanh mua lai 51% tong s6 ¢b phan Cong ty C6 phan san xuit xuat
nhap khau Thanh Nam (Thanh Nam) tir ngay 01/4/2020. Thanh Nam véi linh vic kinh doanh
chinh 1a xuat khau hat diéu, quy 1/2020, doanh thu hat diéu dat 63 ty, Quy 2 do anh hudng cua
dich covid, anh huéng tryc tiép dén qué trinh xuit nhap khéu, théng quan nén doanh thu tir hoat
d6ng kinh doanh hat didu caa Thanh Nam chi dat 21 ty ddng. Vi ngay 01/04/2020 Thanh Nam
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mai chinh thirc tro thanh cong ty con gian tiép cua Bao Ngoc, do vay theo ding chuin myc va

ché d6 ké toan, Bao Ngoc chi hgp nhat sb lidu tir quy 2/2020.

Bang 6: Lgi nhuan gép cong ty me tirng nhém san phim qua cc nim

« o 6 thang diu nim
7 Nam 2018 Nam 2019 2020

T ii::n Gié tri Ty Gia tri Ty Gié tri Ty

P (nghin trong/D (nghin trong/D (nghin trong/D

dong) TT (%) dong) TT (%) dong) TT (%)
Loi
nhuan

1 g‘-:ir’obiafh 11.237.273 |  6,67% | 31.844.097 | 12,64% | 16.912.471| 16,65%
banh
trung thu
Loi
nhuan

2 | hhua 26.955.821 | 15,99% | 10.647.941| 4,23% | 3.518.448| 3,46%
g0p banh
kho
Loi

3 | nhuan 2971204 | 176% | 3.620.005| 144% | 4.186.091| 4,12%
g0p mang
dich vu

Téng cong | 41.164.298 | 24,42% | 46.112.043 | 18,03% | 24.617.009 | 24,24%

(Nguon: Céng ty Cé phan Pau tw san xudt Bio Ngoc)

Bing 7: Loi nhuin gdp hop nhit tirng nhém sin phim qua cdc nim

Nam 2018 Niam 2019 6 thang dAu nim 2020
T w2 Gid tri Ty Gi tri Ty Gi tri Ty
T Sin pham (nghin trong/D (nghin trong/D (nghin trong/D
dong) TT (%) dong) TT (%) dong) TT (%)
Loi nhuan
1 | gopbanh 1y a0 593 | 66706 | 31.844.007 | 1264% | 17.715.296 | 14,37%
Tuoi +banh
trung thu
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Loi nhuan

2 | gopbanh | 33.581.085| 19,92% | 13.631.565| 541% | 4.844.046| 3,93%
Kho

g | Loinhudn |5 000 000 |  176%| 3.620005| 1.44%| 4.186.001| 3.40%
g0op dich vy
Loi nhuan

4 g0p Hat - - - - 260.388 0,21%
diéu

Téng cong 47.789.562 | 28,35% | 49.095.667 | 19,49% | 27.005.821| 21,90%

(Nguén: Céng ty Cé phan Pau tw san xudt Bio Ngoc)
Doanh thu thuin tir hoat dong san xuét, kinh doanh tang, vi vay, loi nhuan gop cia Cong ty cling
tang truong qua cac ndm. Cu thé, nam 2019, loi nhuan gop tir hoat dong san xuét, kinh doanh
banh Céng ty me dat 42,50 ty ddng, ting 11,26% so v6i cung ky nim 2018, trong dé, loi nhudn
g0p tir ban banh tuoi + banh trung thu dat gin 32 ty ddng, ting 38,23% so véi cung ky nam 2018,
loi nhudn gop tir ban banh kho dat gan 11 ty ddng, giam 29,74% so véi ciing ky nam 2018.

Trong nam 2019, lgi nhudn gop ting nhe so voi 2018, tuy nhién do tdc do ting cia lgi nhuan thap
hon toc do tang ctia doanh thu, nén bién lgi nhudn gép nam 2019 giam so v6i nam 2018, cu thé
vé Cong ty me, bién lgi nhudn gdp tir hoat dong san xuit kinh doanh banh nam 2019 1a 16,87%,
nam 2018 1a 22,66%. Trong do, bién loi nhuan gdp cla banh tuoi va banh trung thu nam 2019 co
xu hudng tang so voi ndm 2018, cu thé, bién loi nhuan g0p tir ban banh tuoi va banh trung thu
Cong ty me nam 2019 1a 12,64%, bién 1¢gi nhuén gdp banh tuoi va banh trung thu Cong ty me
nam 2018 1a 6,67%; bién lgi nhuén gdp cua banh khod lai c6 xu hudng giam, cu thé, bién loi
nhuén gp tir ban banh Cong ty me nadm 2019 1a 4,23%, ndm 2018 1a 15,99%.

Tuong tu nhu Coéng ty me, nim 2019, loi nhudn gdp tir hoat dong ban hang va cung cip dich vu
hop nhat cling tang so véi nam 2018, cu the, loi nhuan gdp tir hoat dong ban hang va cung cap
dich vu hop nhét nim 2019 dat hon 49 ty déng, tang 2,73% so vdi ndm 2018. Trong d6, loi nhuén
g0p tur hoat dong san xuét kinh doanh banh dat 45,48 ty déng, tang 1,47% so voi nam 2018, cu
the, loi nhuan gdp tir ban banh tuoi va trung thu nam 2019 dat gan 32 ty dong, tang 183,38%, loi
nhuan gop tir ban banh khé nim 2019 dat gin 14 ty dong, giam 59,41% so v6i ndm 2018; bién lgi
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nhuan gdp tir ban banh tuoi va banh trung thu tang tr 6,67% nam 2018 1én 12,64% nam 2019;
trong khi d6 bién lgi nhuan gop tr ban banh kho lai giam tr 19,92% nam 2018 xuéng con 5,41%
nam 2019;

Lgi nhudn va bién 1gi nhuan gdp tr ban banh kho ndm 2019 giam so véi nam 2018 1a do hai
nguyén nhan cha yéu sau: Mot 1a do tir nim 2018 tr¢' vé trudc Bao Ngoc di dat hang cac Cong ty
san xuét chuyén nghiép khéc hay con goi 1a gia cong toan phan rdi cic don vi d6 ban cho Bao
Ngoc. Dé chu dong vé cong nghé va bi quyét san xudt, tir ndm 2019, Bao Ngoc quyét dinh t t6
chire san xudt tryc tiép banh khé nhu: Kito, Koichi,... tai cong ty con 1a Cong ty TNHH Ché bién
néng san Hong Ha. Do day truyén san xuit banh khé phuc tap, dién tich kho bai can nhiéu, chi
phi nhén cong, quan 1y chung chwa t6i wu, gi4 nguyén liéu chua 6n dinh nén san lwong san xuét
chua cao. Ngoai ra, do méi t6 chirc san xuit mit hang nay nén chi phi chua téi wu, ty 1& hang
hong, hang khong dat yéu cau cao din dén gia thanh banh khé ting cao hon so voi nam 2018.
Trong giai doan tiép theo, khi day truyén san xudt da van hanh én dinh, viéc quan 1y nhan cong,
quéan ly chung dat hidu qua, gi4 thanh banh khé s& giam do di t8i wu dwoc chi phi quan 1y va chi
phi san xudt. Thir hai, 1a do mit hang banh khé canh tranh rét khéc liét va ddy la mit hang quéc
té hoa, ngoai viéc canh tranh véi cac doanh nghiép trong nudc con canh tranh voi cac doanh
nghiép nudc ngoai, do 1a ly do loi nhuén ciia mat hang banh kho giam.

Loi nhuan gbp va bién lgi nhuan gdp cua banh tuoi va trung thu qua cac ndm déu ting, mot phin
1a do chién Iuge dai han cia Bao Ngoc phat trién banh tuoi, vi banh troi 13 san phdm c6 han st
dung ngén ngay, thom ngon va 1 xu huéng dang dugc phat trién; thi truong banh twoi khong bi
quc t& hoa vi tinh chat han sir dung ngdn nén phai rit linh hoat va rét nhanh trong khau san xuét
va phan phdi ra thi truong; mot phin 13 do qua trinh 1am thwong hiéu, 1am thi truong, san pham,...
Cong ty dd c6 qua trinh d4u ti bai ban va lau dai. Muc tiéu cia Bao Ngoc 14 tré thanh Cong ty c6
thi phan s6 1 v& banh twoi vao ndm 2022.

Vi chién luge kinh doanh ding dén, Cong ty da chuyén dich co chu doanh thu va loi nhuan tir
méng kinh doanh banh khé sang banh twoi, san phdm c6 tinh canh tranh cao d6i voi Bao Ngoc va
1a san pham thiét yéu, it bi anh huéng boi tinh hinh dich bénh Covid-19. Ngoai ra, trong quy
2/2020, Viét Nam ciing di kiém soat tot tinh hinh dich bénh Covid — 19 nén tir diu ndm 2020 dén
nay mac du chiu anh hudng cua tinh hinh dich bénh Covid — 19 nhung doanh thu, lgi nhuén va
bién lgi nhuan gop ctia Bao Ngoc trong 6 thang ddu nim 2020 vén tang truéng so voi cing ky

nim 2019. Cu thé 6 thang diu nim 2020, loi nhuan gdép Céng ty me dat gin 25 ty ddng, ting
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25,45% so v6i cung ky nam 2019; loi nhuan gdp hop nhét dat 27 ty dong, ting 32,05% so vai
ctng ky nim 2019; bién loi nhuén gdp 6 thang dau nam 2020 Cong ty me dat 24,24%; hop nhat
dat 21,91%.

Tir ngay 01/04/2020, dé phét trién méang kinh doanh méi 1a mang kinh doanh hat diéu, Céng ty
Cb phan Lién doanh san xuit Bao Ngoc Thai Lan (Cong ty con do Bao Ngoc s& hitu 92,88% von
diéu 1¢) da dau tu s hitu 51% von diéu 1é cia Cong ty Thanh Nam - Cong ty chuyén san xuat,
ché bién va kinh doanh hat diéu xuit khau. Do mé&i du tu vao linh vuc nay, hon nira ding vao
thoi diém Thé gi6i dang chiu anh hudng nang né béi dai dich covid — 19 nén lgi nhuan gop tir
méng kinh doanh hat diéu quy 2 chi dat 260.388.314 déng.

6.2. Nguyén vit liéu

Céc nguyén lidu chinh dugc st dung nhu: bot mi, duong, trimg, sita, dau, bo, shortening, huong
liéu khac. Tat ca cac nguyén liéu dugc str dung phai dap g chat ché cac diéu kién vé v¢ sinh an
toan thyc pham ctua BO Y té va quy trinh kiém dinh riéng cua Céng ty ban hanh.

Phén 16n nguyén lidu st dung trong san xut banh keo cua Cong ty dugc cung cip bdi cac doanh
nghiép lau nam, c6 uy tin.

6.2.1. Ngudn nguyén vét liéu

- Céc nguyén lidu chinh: dudng kinh, dudng gluco, bot mi, chét béo.... dugc mua tir cac nha
cung cép ¢6 uy tin trong nudc.

- Bao bi dugc cung cip boi cac nha cung cép 16n va co uy tin tai Viét Nam.

Bang 7: Danh sach mét sé nha cung cap nguyén vat liéu chinh

STT Tén hang Nha cung cip

1 Bot mi - Cong ty TNHH Déu tr va Thuong Mai Ha Lan
- Cong ty TNHH Khai Minh

- Doanh nghiép tu nhan Vi Vi

- Cong ty TNHH WILMAR MARKETING CLV

2 Dbuong kinh - Cong ty TNHH Du lich va thwong mai Thanh Thanh Phat
- Cong ty TNHH dau tu va TM Ha Lan
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- Cong ty TNHH MTV Thyuc pham céng nghé Minh Pang

3 buong Gluco - Cong ty TNHH Du lich va thwong mai Thanh Thanh Phat
- Cong ty TNHH dau tr va TM Ha Lan

4 Sita dac - Cong ty TNHH dau tr va TM Ha Lan
- Cong ty CP San xu4t Huong huong tay
- Cong ty TNHH Quéc té G&M

6.2.2. Sw 6n dinh ciia cic ngudn cung cip nay

M&i nim, Céng ty C6 phan Diu tu san xuit Bao Ngoc tiéu thu hang nghin tan nguyén liéu dic
biét 1 bot my va duong gluco. Ngudn nguyén liéu nay khong tap trung vao mot hay hai nha cung
cAp ma duoc cung cp béi mét sb nha san xuét c6 uy tin trong nganh. Diu nay vira tao nén mot
su canh tranh v& gia, vira giam sy phu thudc vao mdi nha cung cép.

Mic dii vy, cac dbi tac cung cdp nguyén liéu cho Bao Ngoc ludn duoc Iya chon rat k§ cang theo
céc tiéu chudn chit ché. Tiéu chudn dau tién dé lya chon nha cung cp 1a nhimg doanh nghiép
tryc tiép san xuét, chu dong ngudn nguyén liéu ddu vao. Tiéu chudn thir hai, nhitng doanh nghiép
c6 mot qua trinh hoat dong séan xuat kinh doanh trén thi trudng 6n dinh, tao 1ap dwoc uy tin voi
c4c ban hang. Tiéu chudn thir ba, dam bao cung cip du sé lugng va chit lwong nguyén liéu nhu
dd cam két. Tuén thi theo nhiing quy dinh chit ch& nay, nhitng nim qua Bao Ngoc luén nd luc
d6i m&i cong nghé, phan dau dat doanh sé ban cao, ddng thoi giam chi phi gia vén hang ban qua
cac ndm.

S6 lwong céc cong ty san xuét va thwong mai cung cip cac nguyén lidu nhu bt mi, bao bi, huong
liéu khac... & Viét Nam kha da dang v6i muc gia canh tranh. Do vay, khong c6 han ché nao vé
lwong ddi véi ngudn nguyén ligu nay.

6.2.3. Anh hwéng ciia gia ci nguyén vat liu t6i doanh thu, lgi nhuin

Chi phi nguyén vat lidu chiém khoang 70% gia thanh san phdm do d6 viéc gi4 nguyén vat lidu
bién dong s& anh huong téi két qua san xuét kinh doanh ctia Céng ty. Do thi truong san pham ctia
Cong ty c6 tinh canh tranh cao, nén cong ty khong thé diéu chinh ngay gia ban ra san phim khi
gi4 nguyén vat liéu ting, dn dén loi nhun s& bi giam trong ngin han. Trong dai han, néu thi

truong ddng loat diéu chinh gia ban ra san phim do anh huéng cia gid nguyén vat lidu thi viéc
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didu chinh ting gia ban ra san phim do anh huéng cia gia nguyén vat liéu thi viéc diéu chinh

ting gi4 ban ra cia san phdm co thé thyc hién dugc, 1am ting doanh thu va giam duge dnh huéng

ctia viéc thay d6i gia nguyén vt liéu dén loi nhuan ciia Cong ty.

Gié cic nguyén vat lidu nhu dudng, sira, bét mi, gluco.... trong nim 2018,2019 c6 bién dong, chi
yéu do tac dong ciia miia vu va thoi tiét da anh huong toi tinh hinh hoat dong san xuat kinh doanh

cua Cong ty.

6.3. Chi phi sin xudt

Bang 8: Chi phi sian xuit kinh doanh Cong ty me giai doan 2018 — 2020

Pon vi tinh: triéu dong

. . % 6 thang dAu nim
Chi phi Niam 2018 Niam 2019 . .
i tang/gia 2020
san -
T A M nam
T | XAt | Gidtri Gia tri 2019/201 | Gia tri
Kinh | (trigu | %/DTT | (triéu | %/DTT 8 (triéu | %/DTT
doanh 3 3 3
dong) dong) (%) dong)
Gia von
1 | hang 127.380 | 75,58% | 205.843 | 81,70% | 61,60% | 76.951 | 75,76%
ban
Chi phi
2 |tai 2.147 1,27% 2.780 1,10% | 29,48% 1.679 1,64%
chinh
Chi phi
3 | béan 11.875 7,05% 21.110 8,38% | T77,77% 7.684 7,57%
hang
Chi phi
quan ly
4 9.240 5,48% 7.721 3,06% | -16,44% 5.919 5,83%
doanh
nghiép
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Tong cong 150.642 | 89,38% | 237.454 | 94,24% | 57,63% | 92.233 | 90,80%

(Nguén: BCTC riéng nam 2019 di kiém todn; BCTC riéng quy 2/2020 ciia Cong 1)
Bing 9: Chi phi san xuit kinh doanh hgp nhit nim 2018 - 2020

Pon vi tinh: triéu déng

Chiphi | Nam 2018 Niim 2019 % 6 théng ddu nim
san tang/giam 2020

TT | xuit nim
kinh | Gid tri Gia tri 2019/2018 | Gid tri
doanh | (triéu | %/DTT | (triéu | %/DTT (triéu | %/DTT

dong) dong) dong)

Gia vén

1 |hang |120.752| 71,65% | 202.859 | 8051% | 67,99% 96.281 | 78,10%
ban
Chi phi

2 | tai 2.147 127% | 2780| 1,10% | 29,48% 1763 |  1,43%
chinh
Chi phi

3 | ban 11.875| 7,05% | 21.110| 8,38% | 77,77% 7779 | 6,31%
hang
Chi phi

4 g‘gzﬁgy 12722 |  755% | 10.128| 4,02% | -20,39% 8.801| 7,14%
nghiép

Téng cng | 147.496 | 87,52% | 236.877 | 94,01% | 60,66% | 114.624 | 92,97%

(Nguén: BCTC hop nhdt nam 2019 da kiém toan; BCTC hop nhat quy 212020 ciia Cong ty)
Nim 2019, Cong ty tiép tuc mé réng quy md san xuit, ddy manh cong tic ban hang nén doanh
thu ting manh so v6i nam 2018, kéo theo gia vén hang ban va chi phi ban hang trong ndm 2019
ciing ting manh so v&i nim 2018. Nam 2019, gia vén hang ban theo BCTC hop nhit 1a 202,86 ty
ddng, tang 67,99% so véi nam 2018, chi phi ban hang 1a 21,11 ty ddng, ting 77,77% so voi nim
2018, vi vdy, tong chi phi cong ty trong nam 2019 1a 236,88 ty dong, ting 60,66% so voi nim

2018. Do Cong ty hoat dong trong linh vyc san xudt nén gia von hang ban chiém ty trong lon
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nhét trong tdng chi phi ciia Cong ty, ty trong gia von hang ban/téng chi phi nim 2018 chiém
81,87%, nam 2019 1a 85,64%. Trong nam 2019, Cong ty da chi trong ddy manh cong tic ban
hang, nén co cdu chi phi d& c6 sy chuyén dich, nam 2018, gia vén hang ban chiém ty trong cao
nhét, tiép d6 1a dén chi phi quan 1y doanh nghiép. Tuy nhién bu6c sang nim 2019, chi phi ban
hang ting cao dot bién va chiém ty trong 16n thir hai trong téng chi phi ctia Cong ty, sau gia vbn
hang ban. Chi phi ban hang ting do 02 nguyén nhan:
+ Do doanh nghiép chi trong vao céng tic phat trién nhan sy, mé rong bd may kinh doanh dé
tién t6i viéc phu rong khach hang ctia Bao Ngoc dén 34 tinh thanh trong ci nuéc, nhim dwa thém
su lya chon cho nguoi dan va phu rong khép céc tinh thanh
+ Do doanh nghiép chu trong vao viéc phat trién va nang cao nhan dién thwong hiéu nén Bao
Ngoc d3 dau tw cho Marketing dé quang ba thuong hiéu.
Nam 2019, chi phi ban hang tang cao, tuy nhién chi phi doanh nghiép lai bi giam, nguyén nhan la
do:
+ Thj truong canh tranh ngay cang khéc liét do vay budc doanh nghiép phai xiy dung bd may
quan ly tinh gon hon.
+ Chi phi khéu hao tai san c6 dinh giam do mot s6 tai san da hét khau hao, chu truong cuia doanh
nghiép 14 khéu hao nhanh (van trong khung ciia b tai chinh) dé c6 tién tai dau tu cho nhing tai
san c6 cong nghé san xuét hién dai.
6.4. Trinh dj cong nghé
Do dic tht nganh san xuét kinh doanh banh keo nén Céng ty C6 phan Dau tu san xut Bao Ngoc
6 gi4 tri tai san may moc thiét bi 16n, cong nghé hién dai. Cong ty da phat trién mot s6 dong san
phim méi ¢ chét lugng trén co sé dau tu ddi méi cong nghé, thiét bi trén cac day chuyén hién co
mang lai hi¢u qua kinh té, cu thé:

1. Day chuyén san xut ty dong;

2. Day chuyén san xuét ban tw dong;

3. Day chuyén san xuit banh céng nghiép;

4. Déy chuyén san xuit banh Kisshu;

5. Day chuyén san xuét banh kito;
Trong cac nam qua, Cong ty lién tuc dau tur thém may moc thiét bi; cai tao, nang cip nha xudong.
Cu the:
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Trong ndm 2017, Cong ty C6 phan Pau tu san xuét Bao Ngoc di chi gin 33 ty dong dé dau tu
mua sim thém may moéc, thiét bi, phuong tién van tai, gin 600 triéu ddng dé cai tao nha may.
Trong nam 2018, Céng ty tiép tuc chi hon 28 ty ddng cho mua sim tda nha vin phong, cai tao,
nang cip nha may, du tu gin 5 ty déng dé mua sim thém may mac, thiét bi, phuong tién van tai.
Trong nam 2019, Cong ty tiép tuc dAu tu thém may moc, thiét bi, phuong tién van tai dé phuc vu
cho hoat déng san xuét, gia tri diu tu 1én téi hon 12 ty ddng va chi gan 1,5 ty ddng cho viéc cai

tao, nang cap nha xwong

Bang 10: Danh muc may mac, thiét bi Cong ty da dau tw trong giai doan 2017 - 2019

Pon vi tinh: dong

Tén tai san $6 lugng Tén b phan Nguyén gia

Budng thdi khi 1 Xuong san xut 117 293 000
1 B0 phéan quan 1y doanh

Noi that nghiép 255 922 465
1 B0 phan quan ly doanh

Noi that nghiép 319 244 060

Toda nha Bao Ngoc 8 ting 1 Ban giam dbc 27 272 727 273
386 B0 phéan quan ly doanh

dng hop inox 304 nghiép 22107 378
520 B6 phan quén ly doanh

Thép khong gi dang cudn 304 nghiép 31 200 000
TAm véch tran sandwich panel 1 B¢ phan quan ly doanh

EPS, T nhém, U nhém, V nhém nghiép 1 080 000
TAm vach trin sandwich panel 1 B0 phéan quan ly doanh

EPS, T nhém, U nhdm, V nhém nghiép 1 140 000
TAm vAch trin sandwich panel 1 B0 phéan quan 1y doanh

EPS, T nhdm, U nhém, V nhdém nghiép 3780 000
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TAm vAch trin sandwich panel B0 phéan quan ly doanh

EPS, T nhém, U nhém, V nhém nghiép 26 188 800
Cung cp va l4p dat cic hang B0 phéan quan 1y doanh

muc hoan thién noi that nghiép 67 916 500
Kho lanh Xudng san xuét 60 800 000
Hoan thién cong trinh nha ) . B

i Xuong san xuat

Xuong 1700 000 000
Lip dat va hoan thién vach kinh B¢ phan quan ly doanh

mat ngoai toa nha phu trg nghiép 147 828 200

Hoan thién cong trinh nha
xudng

Xuéng san xut

2190 000 000

Hoan thién cong trinh nha

Xuodng san xuét

Xuong 620 000 000
Thi cong lap dat mai che Xudng san xuét 195 806 000
Quyét toan gi4 tri hoan thanh

cong trinh lap dat tuyén duong B0 phéan quan 1y doanh

day khong va TBAG30KVA- nghiép

22/0.4KV 655 000 000
Hoan thién cong trinh stra chita ) . .

o Xuong san xuat
nha xudng 230 804 517
Thi c6ng bin keo ngan nude o o
. . B¢ phan quan ly doanh
phia ngoai Toa nha theo HP so hie
nghié

0309/2019/HPTC-NK Shep 84 840 000

Van phong nha xudng chi ] ] B
2 Xudng san xuat

nhanh mién nam 877 526 607

Thi cong cai tao nha xudng chi . , P
. A Xuong san xuat
nhanh mién nam 259 285 508
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May phun diu in vao banh quy Xuéng san xudt 34800 000
Lo nudng banh 4 tang 12 khay oy
Xuong san xuat
46*72 100 000 000
Bang tai inox . ., P
Xuodng san xuat
W600xL3000xH800 32 500 000

Hé théng day chuyén may moc

ddng bo san xuit banh chuyén

Xuong san xuat

truyén thong 13 150 000 000
Day chuyén gi4 ké Xuéng san xuit 4075 700 000
Day chuyén gia ké Xuong san xut 913 400 000
Day chuyén gi4 ké Xuéng san xuit 662 415 000
Day chuyén gi4 ké Xuéng san xudt 1 002 500 000
Day chuyén gi4 ké Xuéng san xuit 4526 685 000
Hé théng day chuyén may moc

ddng bd san xuit banh cong Xuong san xut

nghiép. 16 600 000 000
May dong goi banh TD200 Xuéng san xuit 905 000 000
Diéu hoa Daikin B¢ phan quan ly doanh

5MXM100RWN nghiép 114 000 000

B¢ phan quan ly doanh
Diéu hoa Daikin FVGRO5 nghiép 52727 273
Diéu hoa khong khi MCA3 - B0 phéan quan 1y doanh
18CRN1 nghiép 105 652 000
B¢ phan quan ly doanh
Diéu hoa Daikin FVGRO5 nghiép 174 000 000
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May tron bot ding san xuét .
) . 1 Xuong san xuat
banh quy nam ngang 82 600 000
Lo nuéng banh my ky hiéu: ‘ (
1 Xuong san xuat
JMX-32D 268 000 000
Lo nuéng 32 khay 2 Xudng san xuét 1 340 000 000
May can bot 2 chiéu 1 Xuéng san xuit 55 500 000
May do hoat d6 nudc cim tay 1 Xuong san xudt 59 850 000
May dong goi, Model Zw- _ _ B
1 Xuong san xuat
320ET 177 000 000
May déng goi, Model Zw- . . P
1 Xuong san xuat
320ET 185 000 000
May dong goi MAX 450mm 1 Xuéng san xudt 760 000 000
May dong goi MAX 450mm 1 Xuéng san xuit 600 000 000
May kich n¢ bot dang ti PM- ) . B
2 Xudng san xuat
18 128 000 000
May nén khi Hitachi oil free
Cong xudt 37KW kém binh nén 1 Xuéng san xuit
khi 168 000 000
May tao Ni to ZR-5 2 Xudng san xuét 314 000 000
May tron bot uét 80 1it dang . X B
1 Xuong san xuat
dung 57 800 000
May tron bot SM2-120T 3 Xuéng san xuit 817 200 000
May boc mang c6 nhiét CFD 1 Xudng san xuit 60 800 000
May chia ban bt lam 2 1 Xuéng san xuit 45 000 000
May cudn banh sung huou 1 Xuéng san xudt 1 140 000 000
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May cét banh sandwich Xuéng san xudt 174 000 000
May déng géi tu dong ZNQF Xudng san xuét 316 200 000
May dong goi tu dong ZW Xuéng san xuit 215 200 000
May dot tao hinh keo FS Xuéng san xudt 30 600 000
May dot tao hinh keo SDIA Xuong san xut 30 600 000
May san xuat banh my 2 lat c6 L
) Xudng san xuat
nhén 655 000 000
Lo nuéng banh quy Xuéng san xuit 55 200 000
B0 phan quan ly doanh
Thiét bi bép nghiép 86 000 000
B0 phéan quan ly doanh
Diéu hoa khéng khi nghi¢p 247 967 000
B¢ phan quan ly doanh
Diéu hoa Daikin FVGR10 nghiép 88 250 455
B0 phan quan ly doanh
Tram bién ap 630kva-22/0.4kv nghiép 681 810 000
T lién hop lanh - dong lanh Xuéng san xudt 80 050 000
Ta lanh dang ban Xuéng san xuit 69 920 000
Déy chuyén bao nhan tao hinh ) . .
, Xudng san xuat
banh 240 000 000
May can min bot tu dong cod cit ) . B
R Xudng san xuat
day 90 000 000
Truc in kichi, sanwich ntra 220 Xudng san xuét 48 900 000
Khudn SW dai Xuéng san xuit 19 320 000
May phu kem Xudng san xuét 110 000 000
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Truc in banh 1 Xuéng san xudt 32726 400
Day chuyén bao nhén, chao xao , , P

nhén 2 16p D800 ! Xuong san xuat 375 000 000
May cat cuén mang nhya 1 Xudng san xuét 72000 000
May ghép mang nhua 1 Xudng san xuét 115 000 000
May siy 2 Xuéng san xudt 474 000 000
Thiét b say 2 Xudng san xuét 236 500 000
May nghién chocolate 1 Xudng san xuét 40 000 000
May chiét rét 2 Xudng san xuét 216 000 000
May dong goi tu dong 2 Xuong san xut 70 000 000
May dong goi tu dong 4 Xuéng san xuit 120 000 000
May rot 1 Xuong san xut 86 000 000
May dong goi tu dong 1 Xuéng san xuit 43 000 000
may dong goi BOSS 450/120-S 1 Xuéng san xudt 490 350 000
may dong goéi BOSS 450/120-S 1 Xuéng san xuit 490 350 000
May can bot BN-202 1 Xuéng san xudt 59 145 455
May can bot BN-100 1 Xuéng san xuit 53 000 000
Lo nudng KT khay 46x72 1 Xuéng san xudt 160 000 000
May déng g6i banh tu dong 1 Xudng san xuét 238 000 000
May tron bot 50kg 1 Xuéng san xuit 80 000 000
May can min bdt tur dong co ct . X .

day 1 Xudng san xuat 90 000 000
Déy chuyén bao nhan tao hinh .

bénh ! Xudng sén xuat 240 000 000
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May bom kem Xuéng san xudt 90 000 000
B¢ phan quan ly doanh

May loc nude nghiép 102 200 000
Bing tai may cat banh Xuong san xuét 43 750 000
B¢ may 1 bot, can bot, nudng

béanh, cét banh, chia bot banh Xuéng san xuit

kho 424 000 000
B6 may 1 bot, can bot, nuéng

bénh, cét banh, chia bot banh Xuéng san xuit

tuoi 391 000 000
B4 may can bot, may u bot, ti ) . B
. .1 Xuong san xuat

bao quan banh 216 500 000
May tron bot Xuong san xut 136 200 000
Lo nuéng + xe 10 + mam khong . ., P
x Xuodng san xuat

15 220000 000
May in phun Hitachi, model . , P

Xudng san xuat

RX2-BD160W 107 520 000
Méy bom nhén Xudng san xuét 35 000 000
Khuén SW dai Xuong san xut 31374788
Gia cong ldp dit ti hip banh Xudng san xuét 43 000 000
Tu kinh cong WL-15 Ban hang 34 000 000
Xe nang hang Nissan Xuéng san xuit 100 000 000
Xe 6 t6 Innovae TGN140L B0 phan quan ly doanh

Mumsku nghiép 641 818 182
O 16 16 chd, dong co diesel Phong kinh doanh 727 272 727
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nhén Ford Transit
O t6 16 chd, dong co diesel
10 D eho, CONg codese Phong kinh doanh
nhén Ford Transit 636 363 636
Xe 016 tai VEAM B&n hang 448 181 818
Xe 0 t6 tii VEAM Ban hang 448 181 818
Xe 6 t6 tai thung kin hi¢u R .
Phong kinh doanh
ISUZU 472727 273
Xe 6 t6 tai thung kin 1.800kg
hiéu Fuso canter mau tréng sx Phong kinh doanh
nam 2018 539 181 818
Xe 6 t6 tai Mitsubishi Trit
e 0 t6 tai Mitsubishi Triton Phong kinh doanh
BLX 547 272 727
B0 phéan quan ly doanh
Xe 6 td nghiép 556 363 636
Xe 6 t6 16 chd Ford Transit Phong kinh doanh 759 090 909
O t6 nhan Mercerdes-Benz 5 B0 phan quén 1y doanh
chd BKS 30E-534.03 nghiép 1203 636 364
May in 8910 Phong ké toan 132 000 000
May chu server Phong ké toan 66 850 000
Gi4 ké dé banh 16 ting Bén hang 930 000 000
B¢ phan quan ly doanh
B6 gay Homma nghiép 95 454 545
B0 phéan quan ly doanh
B¢ chir Bao Ngoc nghiép 101 580 000
Thiét k&, hoan thién noi, ngoai B0 phéan quan ly doanh
. , . 718 471 800
that toa nha Bao Ngoc nghiép
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Lo dién 1 Xuong san xut 230 000 000
E;l;ngg(fili lip ddt may diéu hoa 4 Bo phz_‘mnqgl;ézgply doanh 155 307 240
Diéu hoa ti dimg Daikin 2 Xuéng san xuit 116 024 545
Diéu hoa tu ding Daikin 1 Xuéng san xudt 155 307 240
Diéu hoa ti dimg Daikin 1 Xudng san xuét 143 364 250
Diéu hoa tu dimg Daikin 1 Xuéng san xudt 116 024 545
Cong 102783728 725

(Nguon: Cong ty Cé phdn Pdu twr san xudt Bao Ngoc)

6.5. Tinh hinh nghién citu va phit trién sin phim mdi

Cong ty C6 phan Péau tu san xuit Bao Ngoc di va dang cung cap cho thi trudng nhiéu mit hang

nhu: banh tuoi (banh stmg huou, banh sandwich, hdp cudn nho, gato cuén kem, hop mirt cam,

banh kissu cac vi, banh paket; ....); banh trung thu; banh hdp; gié qua tét; mut tét;... dam bao
chat lvong véi gia ca hop 1y, dwoc nguoi tiéu dung yéu thich. Bao Ngoc dang tap trung dau tu
nghién ctru va phat trién di méi san phim phuc vu nhu ciu ngdy cang cao cla ngudi tidu dung.

Hoat dong nghién ctru phat trién ciia Coéng ty dugc tién hanh kha da dang, bao gdm:

e Nghién ciru san xuét san phdm mai, tir khau so ché nguyén vt liéu, ché bién, dinh hinh dén
khau dong goi, bao quan san pham;

. Nghién ctru viéc san xudt san pham trén cic diy chuyén Céng ty méi ddu tu hodc du kién
dau tu;

e Nghién ciru viéc sir dung cic nguyén vat liéu méi vao qué trinh san xuit san pham;

e Nghién ctru viéc san xudt cac san phim hudéng dén xudt khiu nhim dam bao yéu cau cia
khach hang nudc ngoai dbi voi cac chi tiéu chit lwong san phim.

o Ngoai ra, Bao Ngoc tiép tuc nang cao chit lvong, d6i méi miu mi bao bi co thé ting trudng
hodc gt thi phan ddi véi dong san phdm c6 thé manh ciia Cong ty nhu: banh trung thu, mirt
tét; banh tuoi;... Cong ty ciing tiép tuc cai tao hé thdng ctra hang Bao Ngoc theo md hinh
méi dap Gmg nhu ciu khach hang, 1am ting hiéu quéa va thwong hiéu cia Cong ty.

6.6. Tinh hinh kiém tra chit lwong sin phim/dich vu
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B0 phan kiém tra chit luong san phém 1a b6 phan chiu trach nhiém thyc hién hoat dong kiém tra

chét lwong nguyén vat liéu diu vao va san phdm dau ra, cac hop ddng duoc ky két dam bao cac

hoat dong kinh doanh dién ra minh bach, hiéu qua. Hé théng quan ly chét luong dang dugc cong

ty ap dung:

- Hé théng dam bao chit luong ISO 22000:2005;

- Gidy chung nhén vé sinh an toan thuc phdm do Cuc an toan vé sinh thyc phim cip
thang 09/2012. s6 PK: 3819/ATTP;

- Mi sé mi vach do Tdng cuc tiéu chuén do ludng chét lwong cip ngay 03/11/2005;

- Gidy chimg nhén co s& du diéu kién vé sinh an toan thyc phidm dé san xuét kinh

doanh do S¢ Cong ty Ha Nbi cép.

Bio Ngoc 1a cong ty hoat dong trong linh vuc san xuat. kinh doanh banh. Chét lwong san pham la

yéu t6 dam bao sirc manh thuong hiéu ctia Bao Ngoc. Do d6, cong tac kiém tra chit lugng san

pham dich vy luén duge Bao Ngoc coi trong va thyc hién diy da tir khdu nguyén lidu dén khau
béan bang. Cy thé:

2
o

Dbi voi nguyén lidu:

- Cap nhat cic quy dinh cia Bo Y t& dé khéng ché lugng phu gia st dung trong san
xuit nhim khong gdy bit ky anh hudng nao dén stc khoe ctia ngudi tiéu dung.

- St dung ngudn nguyén liéu nhap khau tir nhitng nha cung cép c6 tén tudi, uy tin nhim
dam bao ngudn gbc va chit lwong ciia nhig loai nguyén liéu st dung.

- Kiém tra chit ché nguyén liéu dau vao vé chét luvong vé sinh. tinh trang bao goi, gidy
t& chimg nhén chét luong tir nha cung cip.

Trong qué trinh san xuat

- Dit ra cic quy dinh chit ch& vé vé sinh trong qua trinh san xuit. Cac cong nhan tiép
xuc truc tiép vOi san phém déu dugc trang bi nhiing kién thirc v& vé sinh an toan thyc
pham, tAt ca d&u phai mang ging tay, khiu trang, d6i mii traim dau. Cac dung cu san xuat
va chira nguyén lidu dugc vé sinh thudng xuyén va dinh ky theo ché do riéng cho timg bd
phan trén day chuyén san xuét.

- Luén c6 mdt doi ngii nhan vién kiém soat chét lwong dam nhan viéc theo dai, gidm sat

viéc chap hanh cic quy dinh v& vé sinh trong qua trinh san xuét.
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- Thyc hién viéc 14y miu san phdm dé kiém tra tai phong KCS cua Cong ty. Trong
truong hop cin kiém tra cac chi tiéu phirc tap, mau san phim s& duoc gii t6i cac don vi
chirc nang dé tién hanh phan tich mau.
% Dbi voi thanh pham:
- Thanh phdm dugc dong goi trong bao bi kin, dam béo vé sinh.
- Cong ty td chuc huéng din nhin vién ban hang va nha phan phédi cich bao quan,
trung bay san phdm theo ding yéu ciu cuia timg loai san phim tranh tinh trang san phim
bi hu hong trude han st dung.
- Cong ty khuyén khich ngudi tiéu ding dbi, tra san pham néu san phdm c6 déu hiéu hu
héng.
- Céng ty thyc hién dan nhén va thoi han st dung cho toan bd san phim dang bay ban
tai cac cira hang, dai Iy. Cong tac kiém ké hang tdn kho dwoc thyc hién thuong xuyén dé
dam bao hang hoa ludn trong thoi gian sir dung cho phép.
6.7. Hoat dong Marketing
* Hoat dong nghién ctru thi truong
Béo Ngoc trién khai hoat dong nghién ctru thi trudng dudi nhiéu hinh thire:
- Tién hanh thu thap y kién ngudi tiéu ding trong qué trinh ban hang théng qua doi ngil nhan vién
tiép thi va nha phan phdi, tir 46 Bao Ngoc ludn nhan dwoc nhitng théng tin phan hdi dé cai tién
san phim va san xuét nhimg san phdm méi;
- Té chirc khio sat nhu cdu thi truong, khao sat tham do hiéu qué cac chién dich quang cao cia
Bao Ngoc vdi nguoi tiéu dung, khao sat cho muc dich xay dung thuong hiéu Cong ty....
Céc hoat dong nghién ctru thi trudng d c6 nhing tac dong rat tich cuc dén chién lwoc san phim
va chién luge kinh doanh néi chung ctia Bao Ngoc, gop phin khong nho dén sy ting truong
doanh thu va lgi nhuan cia Bao Ngoc.
* Hoat dong quéang c4o, tiép thi
- Chinh sach quang céo tiép thi ciia Bao Ngoc dugc thuc hién kha nhét quan voi muc tiéu vira
dam bao tinh hiéu qua ciia quang co, vira giit cho chi phi quang cdo & murc hop Iy dé khong lam
ting gia thanh san phim. Bao Ngoc thuong tién hanh céc chién dich quang cdo theo mua di voi
nhing san phim mang tinh moa vy nhu banh trung thu, gioé qua tét, cac chién dich quang céo nay

s& thue hién trude khi tung san phdm mdi ra thi truong;
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- Bao Ngoc ap dung nhiéu chuong trinh khuyén mai, cac chuong trinh khuyén mai thuong gén
lién véi cac dip 18, Tét nhu Trung thu, Quéc té thiéu nhi, Qudc t& phu ni¥;... Cac chuong trinh
khuyén mii cta Bao Ngoc thuong thu dugc hiéu qua nhanh chong do ¢6 tac déng dén ngudi tiéu
dung cubi cung san phim cia Bao Ngoc

* Chinh sach gid cé: Bao Ngoc ludn thyc hién chinh sach gia phu hop cho ting phan khuc thi
truong. Ty 18 chiét khau danh cho nha phén phdi cua Bao Ngoc khé cao so v6i dbi thu canh tranh.
vi vAy viéc mé rong mang luéi phan phdi ciia Bao Ngoc twong dbi d& dang.

6.8. Nhiin higu thwong mai, ding ky phdt minh sing ché va bin quyén

Website ciia Cong ty: www.banhbaongoc.vn

Nhin hiéu hang héa ma Cong ty dang st dung cho tit ca san phdm kinh doanh 14 nhin hiéu “Bao

Ngoc”.
<
Biéu tuong logo ciia Cong ty: QO)
BAO NGOC

Nhin hiéu nay di duoc Cong ty dang ky va bao ho tai Viét Nam theo Gidy chimg nhan ding ky
nhin hidu ban quyén s6 6100/DKHDSH do Cuc s hitu tri tué cip ngay 14/12/2012.

6.9. Cidc hop dong Ién dang dwgc thuwe hién hodc da dwoc ky két

Bang 11: Cac hgp ddng l6n trong nwéc dang dwec thuc hién hodc di dwoc ky két

Trigia hep o .
. N Y Thoi gian | | 2 Poi tac trong hop
TT Tén hep dong dong thuc hign San pham abng
(Pong) o

Nim 2017-2019
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Hop ddng nguyén tic | 70.701.098.322 | 2017 Phanphi | - Cong ty C6 Phan
u .701.098.
op €ong nguyen 4 banh ABG
. Cong ty CP
‘ e Phan phéi gy
Hop dong nguyén tac | 30.061.878.723 2018 banh DTTMDV quadc te
Adinos
Chi nhanh Ha Noi -
Phan phéi Cong ty ¢b phan
Hop dong mua ban 32.924.428.283 2019 banh vao | dich vy thuong mai
siéuthi | tdng hop VINCOM
MERCE
Chi nhanh TP. HCM
- Cong ty ¢ phan
Phan phéi | dich vy thuong mai
Hop dong muaban | 13.839.441.893 | 2019 banh vao | tdng hop VINCOM
siéu thi MERCE ty CP Dich
vu Throng mai Téng
hop VinCommerce
Phan phéi .
NP0 e Théng Sieu Thi
Hop dong mua ban 825.880.925 2019 banh vao
. . AEON
siéu thi
Phan phéi )
) R Cong ty TNHH
Hop dong mua ban 476.279.105 2019 banh vao
. . Vong Tron Do
siéu thi
Phan phéi | Codngty Cé Phén
Hop dong mua ban 877.934.832 2019 banh vao SEVEN SYSTEM
siéu thi Viét Nam
\ an phéi Cong ty Cb phan
Hop déng mua ban 368.328.873 | 2019 | hanphoi gty &0 pha
banh vao Intimex Viét Nam
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siéu thi
Hop ddng dai ly phan Phan phbi | NPP Tur Liém anh
g | mOPCONadAYP 2.705.661.640 | 2019 1P g
phoi béanh Giang
Hop ddng dai ly phan Phan phéi NPP Ciu Gidy -
10 | Topdonedallyp 3436.284.406 | 2019 ' pho ol Blay
phoi béanh Anh Dy
Hop ddng dai ly phan Phan phéi NPP Théi Binh -
11 phéi 199.471.800 | 2019 béanh Nguyén Minh
THing
Hop ddng dai ly pha Phan phéi NPP Thanh Héa -
1p | Mopdone datly pan 905538385 | 2019 an pnot hanh Hoa
phéi banh Thinh Dat
Hop ddng dai ly pha Phan phéi | NPP Ninh Binh -
13 | Mopdone datly pnan 855.181.349 | 2019 an phot nh =in
phoi banh bc Thinh
Hop d i ly pha Phan phbi | NPP Nghé An - Chi
14 | Hopdongdatlyphan | oo 061776 | 2010 an pnot ghe An - Chi
phoi banh Tuoi
Hop ddng dai ly phan Phan phdi | NPP Thu Tinh - Ha
15 | Hopdonsdallyp 439724208 | 2019 " phot utl
phéi banh Tinh
Hop ddng dai ly phan Phan phéi NPP Thiy Hoai —
16 | Nopdonecallyp 339.950.081 | 2019 1 Pno y
phoi banh Ha Long
Hop dong dai ly pha Phan phéi NPP Minh Vi-
17 | Hopdongdatlyphan | o)) 102 170| 2010 & phol P Minh Vi
phoi banh Bac Giang
Hop dd i Iy pha Phan phéi PP Lam Ph -
1g | Hopdongdatlyphan | \os 220351 | 2010 anphot | NPP Lam Phuong
phoi banh Thanh Hoa
Hop ddng dai Iy pha Phan phéi | NPP Bong Nai- Va
1g | P CONSCAIYPRAN |y o5 194767 | 2019 o phol ong Rai- van
phoi banh Lam
Hop dong dai ly phan Phan phdi | NPP Van Diing-
g0 | MoPdonedallyp 1711.977.471| 2019 ' PNo an e
phoi banh Phlc Tho
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Hop ddng dai ly phan Phan phdi | NPP Anh Tién- Hoa
21 A 1185381153 | 2019 ) A
phoi banh Binh
Hop ddng mua béan Phan phéi Cong ty TNHH
22 485.345.623 2019 banh Hang tiéu dung va
dich vu TM T&T
Hop ddng mua ban Muaban | CN Congty TNHH
22 2.274.347.575 2019 trién khai cdng nghé
mai
Hop ddng dai ly phan Phan phéi | Congty TNHH SX
phdi banh TMDV Huéng
23 116.929.528.563 | 2019 ,
Duong Milk tea
fresh
Hop d i ly phan Phan phdi | NPP Anh Du- Bic
o4 | Hopdong dailyp 1.005.630.335 | 2019 " phol 1o B
phoi banh Ninh
Hop ddng dai ly phan Phan phdi | Coéng ty CP th
o5 | oPAons Calyp 1507.372.620 | 2019 'phot | L-0ng fy LY thuong
phoi banh mai Bach Hoa Xanh
Hop ddng dai ly phan Phan phéi Cong ty TNHH
26 phdi 1.122.975.000 | 2019 banh Cong nghiép Brother
Viét Nam
Hop ddng dai ly phan Phan phéi
g7 | Mo doneCallyp 980.810.350 | 2019 ' POV PP Tem Gia Lam
phoi banh
Téng 291.529.025.579
Nim 2020
R .. | Congty TNHH Mot
\ i Phéan phoi R N
28 Hop dong mua béan 1.221.127.170 2020 banh Thanh Vién
MARFOUR
29 | Hop ddng mua ban 1.483.390.300 | 2020 Phan phdi | Chi nhanh - Cong ty
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banh TNHH MTV Thuc
Phim SAIGON
CO.0P-CO.0P
FOOD Mién Bic
. ) Phan phdi | Céng Ty C6 phan T-
30 | Hop ddng mua ban 1.045.104.767 | 2020 )
banh Martstores
. Cong Ty TNHH
‘ , Phanphéi | o9 Y T
31 | Hop dong mua ban 1.211.987.471| 2020 banh Thuong Mai Théi
An Viét Nam
. .. | Cong Ty CP Pau T
Hop déng dai Iy phan Phan phéi | e Y ~FPan
32 . 885.381.153 | 2020 , TM&DV Hoang
phoi banh
Thanh TH
Hop ddng dai ly pha Phan phdi | Cong Ty TNHH B4
gg | OPCOnS AP | s ams 623 | 2020 snphot | Long 1y ThHRR By
phoi banh Huyén
Hop ddng dai ly phan Phan phéi | H6 Kinh Doanh Ca
34 | NP CONE AP 475565523 | 2020 1 POt RO o
phoi béanh Thé Cao Tién Nam
Codng Ty TNHH
35 Hop dong d"c.l.l ly phén 1121527170 2020 Phar? phoi .Thuong N{al V?
phéi banh Dich Vu Chau Minh
Tin
Hop ddng dai ly pha Phan phdi | Hé kinh doanh cé
3 | opaoneCallyPRAN |y 193350371 | 2020 anpnot | mo Kinn doanh ca
phoi banh thé Nguyén Tri Hoi
37 Hop ddng d’a.i Iy phan 485,123,856 2020 Phér? phdi | Ho kinh doanh Trinh
phoi banh Van Chin
Hop dd i ly phan Phan phéi | Ho kinh hL
gg | Hopdongdailyphan | o4 | 2020 anphol | Ho kinh doanh Luu
phoi banh Tién Dling
. . Cong ty TNHH
39 | Hop déng dailyphan | 785.381.153 | 2020 | Phan phéi gy

Thuong Mai Dich
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phéi banh Vu Manh Pat BN
R . Cong ty TNHH
Hop ddng dai Iy phan Phan phéi gy IF
40 .. 585.365.623 2020 i TM&DV Hoang
phoi banh
Anh
\ .. | Cong Ty TNHH Mot
Hop déng dai I phan Phan phéi | ~on9 1Y TNARMO
41 .. 1.794.347.575 2020 i Thanh Vién Duy
phoi banh R .
Anh Lao Cai
Téng cong 14.004.223.226

(Nguon: Céng ty Co phan Pau tw san xuat Bdo Ngoc)
Bang 12: Mgt so hop dong xuat khau hat diéu da va dang thuc hién nam 2020 (*)

STT Tén khach hang Ty gia S0 tién (usd) [ Sb tién (VND)
Cong ty C6 Phén Create Capital
1 | Viét Nam (ay thac cho Create 23.259 1.357.556
capital thyc hién xuat khau) 31.575.393.202
2 Noixdelice 23.259 115.101 | 2.677.134.159
3 Cbng ty C6 Phan Vilaconic 23.259 60.022 | 1.396.058.334
4 | Taher Tuleimat 23.259 174.000 | 4-047.066.000
5 Seinan Co., LTD 23.259 64.890 | 1.509.276.510
6 MZ Goldings LTD 23.259 138.300 | 3-216.719.700
7 S.Ruamthai Co,LTD 23.148 559.674 | 12.955.332.826
8 | BELTAMOZHILIYALTD 23.148 269.600 | 6-240.700.800
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R&D PATHAN TRADING
2.717.568.000
% | LIMITER PARTNERSHIP 23.590 115.200
10 | Wassim Ei Jamail Company 23.371 258.769 | 6.047.688.600
11 | Ali Sulaiman Alshehri Trading Co 23.371 177.992 | 4.159.860.000
12 | Beltamozhiliya LTD 23.371 314.811 | 7.357.436.880
13 | Cong ty Nhat Minh Xanh 23.718 168.648 | 4-000.000.000
14 | MZ HOLDINGS LIMITED 23.163 139.870 | 3-239.808.810
15 | SRUAMTHAICO LTD 23161 933.460 | 21.619.860.000
R AND D PATHAN TRADING
3.312.486.220
16 | L \MITED 23.161 143.020
ZHEJIANG KUNSHUN SUPPLY
17 | CHAIN MANAGEMENT 23.161 746,797 | 17.296.559.640
CO.LTD
TONG 133.368.949.681

Nguon: Cong ty Co phan Pau tw san xuat Bao Ngoc)

(*) Cac hop dong xudt khdu hat diéu trén 1a do Cong ty C6 phan sdn xuat xuat nhdp khdu Thanh
Nam Ky triee tiép Véi cdc d@di tac. Trong qua trinh 1am viéc cong ty tiép tuc mo réng ngudn khach hang
va tiép tuc ky cac hop déng cung cdp diéu nhan cho thj zrieong trong nuéc va th truong nuéc ngoai.

7. Béo cdo két qua hoat dong kinh doanh

7.1. Tom tat mét so chi tiéu chu yéu vé hoat djpng sdin xuat kinh doanh ciia céng ty nim 2018 —
quy 2/2020
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Bang 13: B&o cao két qua san xuét kinh doanh Céng ty me

o DPon 5 5 s 6 thang diu
Chi tiéu L Niam 2018 Niam 2019 % tang/giam
vi tinh niam 2020
Téng gié tri .
i san ddng = 149.609.286.505  177.416.729.806 18,59% 196.555.023.949
al
Vén cha s¢ . 10.77%
hou ddng  105.159.588.034  116.481.414.028 1% 123.207.111.207
U
Doanh thu .
U ddng = 168.542.524.847  251.954.898.401 49,49%  101.567.740.880
uan
Lgi nhuan
thuan tir ddng = 17.905.314.284  14.503.975.834 -19,00% 9 .364.110.599
HDKD
Loi nhuan R
dhic ! ddng (405.753.725) (280.693.136) -30,82%  (199.500.000)
Loi nhuan R -18,72%
e thud ddng = 17.499.560.559  14.223.282.698 2% 9.164.610.599
0o (&
Loi nhuan sau \
th(fj‘ 4 ddng = 13.945.040.117  11.321.825.994 -18,81%  7.291.788.479
(§]
Ty 18 loi
nhuan tra cd % - - - -
tirc
Ty I
LNST/VCSH = % 13,26% 10,22% - -
binh quéan
guon: riéng nam G kiém toan; riéng quy ciia Cong ty
Nguén: BCTC 2019 da k BCTC 11/2020 ciia C
Bang 14: B4o cao két qua san xuét kinh doanh Céng ty hgp nhit
WWW.VICS.VN Trang 86




BAN CAO BACH

sioweoc  CONG TY CO PHAN DAU TU SAN XUAT BAONGOC  §§¢URITIES
o Pon 5 5 . 6 thang dau
Chi tiéu L Nam 2018 Nam 2019 % ting/giam .
vi tinh nam 2020
Téng gid tri .
i san ddng  157.983.687.352  184.659.384.282 16,89% 215.432.793.970
a
Vén chu so . 13.48%
. ddng  107.852.555.068  122.391.433.753 48% 132 838.476.106
Ul
Doanh thu \
hudn ddng = 168.542524.847  251.954.898.401 49,49%  123.286.497.728
a
Loi nhuan
thuan tir ddng  21.091.937.882  15.118.832.565 -28,32%  9.311.057.307
HDKD
Loi nhuan R
kr?éc ? dong (406.900.741) (312.931.256) -23,09%  (199.499.641)
Loi nhuan \
o1 nntan ddng =~ 20.685.037.141  14.805.901.309 -28,42%  9.111557.666
trudc thué
Loi nhuan sau R
th(';; 4 ddng = 16.497.643.465  11.638.878.685 -29,45%  7.250.721.581
€
Loi nhugn sau
thuéciacong = ggng ~ 16.067.841.244  11.634.750.324 -21,59%  7187.342.155
ty me
Loi nhudn sau
thué cua cé 5
netuate | dong 429.802.221 4.128.361 -99.04%  63.379.426
dong khong
kiém soat
Ty 18 loi
nhuan tra cd % - - - -
tirc
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Ty I€ loi
nhuan sau
thué trén vén
chu s hau

15,31%

10,5%

(Nguén: BCTC hop nhdt nam 2019 da kiém toan; BCTC hop nhat quy 11/2020 ciia Cong ty)
Trong nhimg nim qua, Cong ty khdng ngimng dau tr mua sam thém may mac, thiét bi, mé rong
guy md san xuét, ¢y manh cng tac ban hang, vi vay, két qua hoat dong kinh doanh, tong tai san,
vbn cha sé hiru cila Cong ty ting truéng qua cic nim.

Niam 2019, doanh thu thudn hogp nhét dat 251,95 ty ddng, ting 49,49% so v&i ndm 2018. Doanh
thu ting, kéo theo gia vbn hang béan tang, tuy nhién do téc d6 ting cua gia vén hang ban cao hon
tbc d6 ting cua doanh thu thuan dan téi ty Ié lgi nhuan gop/doanh thu thudn nim 2019 giam
manh so véi nam 2018 dan t6i lgi nhuan gop nam 2019 giam. Gid vén hang ban nam 2019 ting
cao la mot phan do gia nguyén vat liéu san xuét banh trong nim ting, mét phin I do nim 2019
Cong ty TNHH ché bién néng san thuc pham Hdng Ha Ia Céng ty con cua Bao Ngoc tryc tiép
san xuat dong banh khd, do méi tap trung vao san xuit dong banh kho nén gia thanh san xuét con
cao vi chi phi nhan cong truc tiép san xuit va chi phi quan 1y con cao, chwa duwoc téi wu, hang
hong, hang chua dat y&u ciu cao con nhiéu . Bén canh viéc gia vén hang ban ting cao, thi chi phi
béan hang ciing ting cao do Cong ty dang trong giai doan phét trién, ma rong hoat dong san xut
kinh doanh, nén Céng ty ciing chu trong dAu tr trong viéc mé rong thém mang lugi khéch hang,
mé rong hé théng phan phéi dé phua rong diém ban trén hau hét cac tinh thanh trong ca nudc, cu
thé, nam 2019, Bao Ngoc di mé rong thém 600 kénh MT- hé théng chudi cac siéu thi & Ha Noi,
tang tir 900 diém ban nam 2018 1én 1.500 diém ban nam 2019; mg rong thém 9.200 kénh GT- hé
thdng cira hang tap hoa tai Ha Noi va céac tinh phia Bic ting tir 4.000 diém ban nim 2018 1én
13.200 diém ban nim 2019; mé rong thém 800 kénh MT H6 Chi Minh tir 800 diém ban nim
2018 1én 1.600 diém ban ndm 2019; mé rong thém 1.500 kénh GT tai TP. HO Chi Minh va mot
sb tinh phia Nam, ting tir 900 diém ban 16n 2.400 diém ban trong nim 2019. Bén canh dé, Bao
Ngoc ciing chu trong dau tur vao lam marketing dé quang ba thuong hiéu dén ngudi tiéu dung,
ting nhén dién thwong hiéu tai cac diém ban thong qua bang bién, truyén thong, quang ba; trade
marketing, tai tro...... Day chinh 1a nguyén nhan din téi loi nhuan sau thué cia Cong ty trong
nim 2019 ciing bi giam st so v&i nam 2018, cy thé, loi nhuan sau thué nam 2019 theo BCTC
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Cong ty me 1a 11,3 ty ddng, giam 18,81%; BCTC hop nhat la 11,64 ty ddng, giam 29,45% so Vi
nam 2018.

Nira ddu ndm 2020 do tinh hinh kho khan chung cta nén kinh té, anh hwong tir dich bénh Covid-
19 nén phin nao anh hwong téi tinh hinh san xuét kinh doanh caa Céng ty. Tuy nhién, véi chién
lwoc kinh doanh déng din, sy linh hoat, nhay bén cia Ban lanh dao Céng ty va nho nhitng bién
phép manh mg, kip thoi trong viéc kiém soét dich cua Chinh pha Viét Nam, cliing véi d6, nhd tép
khach hang 1au ndm va én dinh nén doanh thu thuan tir hoat dong ban hang va cung cip dich vu
clia Cong ty 6 thang dau nam 2020 van ting truéng so V6i cing ky nam 2019. Quy 2 nim 2020
hoat dong kinh doanh xut khiu mang hat didu tir cong ty con mang vé cho Cong ty thém 21 ty
doanh thu va loi nhuan gop dat 260 triéu. Doanh thu thudn Céng me dat gin 102 ty ddng ting
12,67%, doanh thu thudn hop nhit dat hon 123 ty ddng ting 36,76% so véi cing ky nam 2019.
Doanh thu thuan, loi nhuan gop va bién lgi nhusn gop ciia Cong ty trong 6 thang diu nam 2020
ddu c6 su tang trudng so véi cing ky nam 2019. Tuy nhién, do chi phi ban hang va chi phi tai
chinh ting, kéo theo loi nhuan sau thué caa Céng ty 6 thang dau nim 2020 giam gan 3% so Vi
cung ky nam 2019.

7.2. Nhitng nhén té inh hwéng dén hoat dong sin xudit kinh doanh ciia cong ty trong nim
bao cao

Trong nam 2019 hoat dong san xuét kinh doanh cua Béao Ngoc co6 nhitng thuén 1gi va kho khan
cht yéu nhu sau:

Thudn lgi

- Vé thuong hiéu: Trong thoi gian qua thuong hidu banh Bao Ngoc di duoc ngudi tiéu ding trén
kha‘ip ca nudc, dac biét 1a nguoi dan Ha Noi biét dén boi sy da dang vé san phém, mAu mi phong
phd, gia ca phai ching, phd hop véi moi nhu ciu.

- Nguén nhdn lyc: Doi ngii lanh dao ctia Bao Ngoc 1a nhitng can bd ¢6 trinh d6 quéan 1y kinh té,
chuyén mon cao. Bén canh do, di ngii can bg quan ly, can b k¥ thuat, cong nhan ky thuat 1a
nhitng ngudi ¢6 trinh d6 chuyén mén, tay nghé cao, dap ing duoc yéu ciu cong viéc.

- Linh vue san xudt kinh doanh: Ctng véi sy phét trién s6i déng cia nén kinh té va nhu ciu an
ngon, mic dep cta ngudi dan ngdy cang ting cao, chinh vi vy tiém ning trong linh vyc san xuét

va kinh doanh banh keo 1a rat 16n va co hoi phat trién cao.
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- Hé thong mdy moc, thiét bi cong nghiép tién tién, hién dai: Voi hé théng may moc va day

tmyén san xuét hién dai, dugc trang bi déng b0 cac san phém san xuét ra ciia Bao Ngoc ludn dat

chét luong cao, gia thanh canh tranh véi céc san phém hién c6 trén thi truong.

Kho khan

- Tinh hinh thi truong

Gi4 ca nguyén vt liéu chinh 1a d4u vao cho hoat dong san xuét kinh doanh cia cong ty
nhu: dudng, sira, bot mi ting giam that thuong véi bién do 16n;
Gi4 dién, nu6e ting nhidu, gia xing dau bién dong manh anh huong dén két ciu gia thanh

clia san pham;

- Déi thii canh tranh:

Hién nay, nganh banh keo Viét Nam c6 khoang 30 doanh nghiép san xuit quy md cong
nghiép, khoang 1.000 co s¢ san xuét nho va mét s6 cong ty nhap khau tir nudc ngoai dang
tham gia vao thi truong banh keo. Cac doanh nghiép trong nuéc c6 tén tudi nhu: Kinh Do;
Bibica, Hai Ha, Trang An, Hai Chau, BiscaFun, Hanobaco, Vinabico; ...uéc tinh chiém t&i
60 — 65% thi phan;

Céc doanh nghiép nudc ngoai nhu: Kraft (Hoa Ky), Meiji (Nhat Ban), Orion — Lotte (Han
Quéc; KFC; Lotteria...dang xdm nhap manh thi truong Viét Nam va dang chiém hiu hét
phan khiic thi tredng banh keo cao cp;

Céc co s6 san xudt banh keo thi cong tai cac lang nghé truyén théng nhw: La Phu, Dwong
Liéu, Xuan Dinh. ...véi thé manh trong viéc san xuét hang gia ré, hang nhai ciing 1a ddi

thi canh tranh dbi v6i cong ty.

- Cdc kho khan cua Bao Ngoc

Quy mé vén, cac ngudn vén huy dong chua dap tmg dugc yéu cau dau trr va quy md san
xuét kinh doanh ctia Bao Ngoc;

Ngudn vén cho hoat dong dau tur ciia Cong ty chua can ddi duge ngudn vén nén viée dau
tu nha may san xuét méi, trong thiét bi dang bi cham tién do.

Thuong hiéu Bao Ngoc xuét hién trén thi truong tir nhitng nam 80 cua thé ky trude. Tuy
nhién trong qua trinh xay dung va phat trién trai qua nhidu thing trim nén thang 07/2012
Bio Ngoc di chuyén ddi thanh cong ty ¢b phin co cb dong 16n 1a Cong ty CP A Long s
hiru 55% vén didu 18. Sau khi c6 sy tham gia ctia Cong ty C5 phin A Long, Cong ty di

thuc hiénviée tai co cAu va xay dung lai dinh hudng phat trién. Hién nay, so voi quy mo
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cac Cong ty san xuat banh keo trén thi truong, Bao Ngoc vin con kha non tré trong linh
vire phan phéi noéi riéng va nganh thie phdm noéi chung.

8. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cing nganh

8.1.  Vithé ciia cong ty trong nganh
Cong ty Cb phan Piu tr san xudt Bao Ngoc 1a mot trong nhiing doanh nghiép c6 bé diy

lich sir trong nganh san xuét banh keol. V6i hon 30 |nim xay dung va phat trién, Bao Ngoc luén

ké thira va phat trién dé gitr dugc nét dic trung cho riéng minh va khong ngimg sang tao - img
dung c6ng nghé tién tién tao nén nhitng san phim da dang, chit lugng nhat cung cip cho khach
hang.

Hién nay, Bao Ngoc da co trén 50 san phdm khac nhau, da dang vé hwong, vi, miu mi.
Tir cc loai banh cong nghiép nhu: Kissu cac loai, siéu mém, Quy bo véi vi thom, ngot thanh,
gion tan.... Dén banh tuoi truyén théng: Sandwich, Sanwich nho, khoai mon, Phi cém, dira
vung, sung huu, cuén kem, paket, bdng lan, banh sinh nhat, Gato... mém, min thom ngon.

Bén canh d6, vao mdi dip trung thu Bao Ngoc ciing ra mit khach hang nhidu dong banh
nuéng, banh déo truyén théng voi nhitng huwong vi ¢b truyén, mang dam chit huong vi déc trung
cua Ha Noi.

V6i nhitng nguyén liéu hao hang, cong nghé tién tién két hop v6i ban tay tai hoa ciia cac
nghé nhan, banh Bao Ngoc 1a lira chon tot nhat dé chung ta c6 thé chuyén tai nhiing théng diép
yéu thuong dén ngudi than va ban be.

Ngoai viée dam bao khau vi nguoi tidu ding, Bao Ngoc ludn dé cao yéu td “Chit luong
va dam bao vé sinh an toan thyc phdm" xuyén subt qua trinh san xuét. Thuong hiéu di 4p dung
hé théng quan 1y chit lwong theo tiéu chudn cua Nhat Ban dé san xuét cac san phdm banh cao
cép. Quy trinh san xudt dugc kiém soat nghiém ngit tir nguyén liu, chéat lugng cong doan dén
thanh phdm trudc khi dong goi.

San pham cua Bao Ngoc con duoc cung cap cho cac ddi tac nudc ngoai tai cac khu cong
nghiép cta Viét Nam nhu: Nhat Ban, Han Qudc, Thai Lan...va trd thanh d6i tac thuong nién cua
Toyota, Canon, Samsung, HJC... Chinh vi vy, thuong hiéu nhidu nim lién dugc nguoi tiéu
dung binh chon 1a hang Viét Nam chét luong cao va dugc thi truong ghi nhan 1a "banh clia moi
nha". Nhimg san phim: Béanh trung thu, mat tét, banh sanwich, banh Kito, Kochi, Kissu.... da
tr& thanh huong vi khong thé thiéu hang ngay cia mdi gia dinh Viét Nam dic biét 1a khi tét vé.

Comment [WU1]: E sira gan 30 ndm thanh hon
30 nam a
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Trén co so hoc hoi, ké thira cing véi viée két hop hiéu qua kinh nghiém trong chuyén
mon va quéan ly clia cac chuyén gia dén tir Nhat Ban, nhitng san pham ctiia Bao Ngoc khong
nhitng ngon ma con bo sung thém dudng chat dam bao dinh dudng cho nguoi tiéu dung.

8.2.  Trién vong phdt trién ciia nganh

Téng quan nganh

Hién nay, Viét Nam c6 khoang 30 doanh nghiép san xuét banh keo c6 quy mé 1én, khoang
1.000 co s& san xudt nhé va mot s cong ty nhap khau banh keo nude ngodi. Nganh banh keo tiép
tuc gitr ty trong I6n (40,43%) véi vai tro dan dit sy phat trién chung caa nganh cong nghiép thuc
pham. Nganh banh keo ludn 1a mét trong nhitng nganh ¢6 tdc do ting truong cao va én dinh tai
Viét Nam. Vai trd nganh san xuit banh keo ngay cang duoc khing dinh khi gitr ty trong lon trong
nganh céng nghé thuc phim (ting tir 20% lén 40% trong gan 10 nidm trd lai day). Trong nhom
san phiam banh keo thi banh keo ngot chiém ti trong mét nira thi truong, ké dé 1a socola (44%).

Nhiing nim qua, nganh banh keo Viét Nam c6 téc do ting trrong cao va on dinh, véi san
lwong hang ndm trén 150 ngan tdn. Mic ting trudng doanh thu hang nim toan nganh binh quan
dat 10 — 12% cao hon muc trung binh trong khu virc 3% va trung binh cia thé gici 1a 1 — 1.5%.

Trién vong phat trién nganh

Tiém ning tiéu thy banh keo tai thi truong Viét Nam con rat I6n do stc mua cia ngudi dan
ngdy cang ting cao, Viét Nam la nudc co co cdu dan sé tré va nhan thire sirc khoe ngay cang tang
ciing da thay d6i dan thoi quen tiéu ding dbi vai san phdm béanh keo chirc ning va tét cho siic
khoe. Céc doanh nghiép banh keo trong nganh ciing dang khong ngimng phat trién va dua ra cac
dong san phdm nay. Céac san phdm chirc ning thudng ¢ gia cao hon va khi nhu ciu gia ting s&
dem lai doanh s6 ban hang gié tri cao hon. Dan s6 Viét Nam déng va con tré, mirc tiéu thu banh
keo trén déu nguoi chi hon 2 kg/ngudi/nam con thip so voi mirc 3 kg/ngudi/nam cua thé gisi.
Hién nay, doi séng cia nguoi dan dang ngay cang ting cao, khac voi truée kia, banh keo la thi
qua chi xuét hién trong nhiing dip dic biét, thi ngay nay, né da tr¢ thanh thyc pham thiét yéu

hang ngay di vai cac gia dinh. Cac doanh nghiép ngoai mai chi xam nhap & thi truong thanh thi,
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trong khi d6 hién khoang 65% dan s6 Viét Nam dang sinh séng & khu vuc nong thén vai mirc

tidu thu banh keo con rét han ché nén hira hen con nhiéu tiém ning ting truang.

Theo d4nh gia cia BMI, Viét Nam dang 1a mot trong nhiing thi trwong ban Ié hdp dan nhét

tai Chau A (chi sau An Do) trong linh vyc thue pham. Téc d6 ting trueong nhanh va én dinh cua

nganh céng nghiép béanh keo Viét Nam dang thu hut d4u tr manh cua cac doanh nghiép nuéc

ngoai vai loi thé vén va cong nghé. Bidu ndy s& nang cao su canh tranh trong nganh, tir d6 thuc

déy sy phat trién chung caa nganh.

8.3.  So sanh vé tinh hinh tai chinh va hoat dgng kinh doanh ciia cic doanh nghiép trong

cung nganh
Don vi tinh: triéu d‘éng
Tén EPS
Cong Ve Tinaai | vénch Lo nhua (ddng
ty ~ ‘on ong tai on chua ol n ua;nrn /
MECK 1 gidu te san sohiwu | sauthué | ROA | ROE i
cb
phan
CTCP BBC
s 1.570.448 | 1.003.877 95434 | 6,76% | 9,93% | 5.832
Bibica | (HOSE) 154.208 ° °
CTCP
Banh HHC
1.149.796 431.444 40.851 | 3,78% | 9,91% | 2.487
keo (HNX) 164.250 () )
Hai Ha
CTCP
Thuc HNF
phidm | (Upcom | 200.000 | 1.427.047 356.841 40.846 | 3,27% | 13,41% | 2.137
Hitu )
Nghi
CTCP Péu tw san xuit Bio Ngoc
BNA 80.000 | 184.659 122.391 11.635 | 6,79% | 10,50% | 1.455
(Nguén: Bdo cdo tai chinh kiém todn nam 2019 ciia céc Cong ty)
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8.4. Panh gia vé sw phit hop dinh hwéng phat trién cia cong ty véi dinh hwéng ciia nganh,
chinh sich ciia Nha nuéc va xu thé chung trén thé giGi
San phdm cua Cong ty hién dang san xuit va kinh doanh bao gdm banh tuoi (banh simg huou,
banh sandwich; hop cudn nho, Gato cudén kem; hop mit cam; ....); banh trung thu; banh hop; gio
qua tét; mut tét; banh kem; déu Ia nhiing san phim tiéu dung thiét yéu hang ngay duoc nguoi tiéu
dung yéu thich. Cung v&i su phat trién cua thi truong, nhu ciu cua ngudi tiéu ding ngay cang
ting cao, su canh tranh ciia cic ddi thu trong va ngoai nudc ngdy cang gay git. Bao Ngoc xac
dinh muyc tiéu cu thé 1a nghién ctru hop 1y héa qué trinh san xuét, giam chi phi tiéu hao nguyén
vat ligu, tang ning suét lao dong; Tap trung chu trong tdi van dé vé sinh an toan thuc phém dé
han ché i da sy ¢6 vé chat lugng, da dang héa miu ma bao bi gitip giit viing uy tin ciia Cong ty;
d4u tu manh vao cdng tac nghién ciru phét trién san phdm méi dap tmg nhu ciu ngiy cang cao
ctia khach hang; cing c6 nhan lyc cho bo phan ban hang nhim ting bude chuyén nghiép hoa, gia
ting hiéu qua cua bd phan ban hang; diy manh hoat déng marketing, xiy dung thuong hiéu va
nhén hiéu san pham dé gitr vitng va cing cd vi tri ciia Cong ty trén thi truong; chi trong toi cong
tac bao vé moi truong thong qua viée dau tu vao may méc céng nghé hién dai, duy tri va hoan
thién hé thng xtr Iy nude thai theo tiéu chuan dé ra & cac khu virc san xuét ctia Cong ty.
V6i nhitg myc tidu cy thé, dinh huéng phat trién ciia Cong ty dwoc danh gia phit hop véi co ché
thi truong theo dinh hudng ctia Nha nudce, dam bao hai hoa 1¢i ich giira Nha nudc, doanh nghiép.
ngudi lao dong, xa hoi va nha dau tur.
9. Chinh sich dbi véi ngudilao dong

Nhan lyc luén 14 yéu té quan trong quyét dinh thanh cong ctia moi doanh nghiép. Do vay,
Cong ty ludn dat vAn d& nhan lyc va thyc hién chinh sach thu hat lao dong gioi 1én vi tri hang dau
trong hoach dinh chién lwoc doanh nghiép.

9.1. Tinh hinh va s6 heong ngueoi lao dong trong Cong ty

Chét lvong ngudn nhan lyc 14 mét trong nhitng yéu té quan trong quyét dinh s phat trién
lau dai va bén viing, do vay Cong ty luén dit muc tiéu xdy dyng doi ngii nhan vién chuyén
nghiép, ning dong. Tinh dén ngay 30/6/2020 sé lwong can bd nhén vién, cong nhan caa Cong ty
14 352 nguoi.
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Béang 15: Tinh hinh lao dgng ciia Cong ty tai ngay 30/6/2020

| Phan theo gidi tinh 352 100,00%
1 Nam 171 48,58%

N 181 51,42%
1 Phén theo trinh do 352 100.00%
1 Trén dai hoc 5 1,42%

Dai hoc 30 8,52%
3 CC:r?Sga:;% lsl;mg cap. so cap. 62 17.61%
4 Cong nhéan k§y thuat. LBPT 255 72,44%

(Nguén: Cong ty Cé phan Pdu twr San xudt Bao Ngoc)

9.2 Chinh sach déi véi ngueoi lao dong
% Ché dp lam vige

Thoi gian 1am viée: Cong ty td chirc 1am viéc 8h/ngay, 6 ngay/tudn. nghi trwa 1h. Thyc

hién nghi vao ngay chi nhat. Khi c6 yéu cau vé tién d6 kinh doanh thi nhan vién Cong ty co trach
nhiém lam thém gi va Cong ty ¢ nhimg quy dinh dam bao quyén loi cho ngudi lao dong theo
quy dinh ctia Nha nu6c va dii ngd thoa dang cho ngudi lao dong. Bo phén gian tiép 1am theo gioy
hanh chinh. bd phén tryc tiép dugc bd tri lam theo ca.

Pidu kién 1am viéc: Vin phong lam viée, nha xuéng duogc thiét ké khang trang, thoéng

mat. Luc luong lao dong truc tiép duoc trang bi dé”ly du cac phuong tién bao ho lao dong, vé sinh
lao ddng, cac nguyén tic an toan lao déng duoc tuan thi nghiém ngit.
% Chinh sdch tuyén dung, dio tao

Tuyén dung: Muc tiéu tuyén dung cua Cong ty Ia thu hiit ngudi lao dong cé du trinh do,
k¥ nang, kinh nghiém cho vi tri can tuyén dung va ¢ tu cach dao dirc tét, c6 nguyén vong gin bo
lau dai v&i Cong ty. Nhitng lao déng dam nhén vi tri cao duge Cong ty chon lya k§ cang nhim
dép tmg duoc ning lyc trinh d6 va kinh nghiém theo yéu ciu cia cong viéc.

Pio tao: Chinh sach dao tao cia Cong ty phai dam bao nguyén tic ngudn lyc én dinh va
lau dai dam bao can ddi giita gian tiép va truc tiép. D& cao tinh chuyén nghiép, ning dong trong
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c4c hoat dong caa minh. Cong ty ludn chl trong diu tu dao tao cho nhan vién, dic biét 1a cac ky
ning v& marketing va phét trién khéach hang.

¢ Chinh sdach lwong, thuéng, phiic loi

Chinh sich lwong: Cong ty thuc hién chi tra luong cho nhén vién dya vao cép cong viée,

ning lyc, chirc vy, bang cép, thang bang luong va didu kién kinh doanh ciia Cong ty va hang
thang dwoc chi tra mot 1an vao thoi gian tir ngay 01 dén ngay 15 hang thang. Viéc ning, ha lwong
duoc thuc hién hang quy dua vao viéc danh gia nang luc cua tiing ca nhan trong qua trinh lam

viéc va theo quy dinh ctia Nha nudc hién hanh.

Chinh sach dao tao va thwéng: Nhim khuyén khich dong vién can bd cong nhan vién

trong Cong ty gia ting hiéu qua dong gop, ting ning sudt chat lrgng hoan thanh cong viée, hang
Quy hoic céc dip 18, tét, cudi ndim Cong ty déu td chirc danh gid ning luc, binh biu c4c ca nhan,
nhém lam viéc tiéu biéu dé xép loai khen thudng kip thoi dbi voi ca nhan va tap thé c6 nhidu
dong gop xay dung cho Cong ty ciing nhu cac sang kién lam ting hidu qua cong viée. Viée xét
thudng can clr vao thanh tich cua cac ca nhan hodc tip thé trong viéc thyc hién tiét kiém, sang
kién cai tién vé k¥ thuat, vé phwong phap t6 chirc kinh doanh, tim kiém dwoc khach hang méi, thi
truong moi. hoan thanh xuat séc nhiém vu duoc giao, dat dugc hiéu qua cao trong kinh doanh,
chéng lang phi. Hinh thirc khen thudng ciing rit da dang, bén canh thuéng bing tién mat, hién
vat. Cong ty con tb chirc khen thuong bing nhimg chuyén du lich nudc ngoai khi c6 didu kién,
khen thuéng bang nhiéu hinh thire nhu ting bao hiém nhén tho. Bén canh dé, Céng ty ciing xir 1y,
ky luat thich dang nhiing c4 nhan c6 hanh vi gdy thiét hai dén hinh anh va hoat dong san xudt
kinh doanh cua Cong ty.

Cong ty lién tuc t6 chirc cac khoa dao tao ngin va dai han trong nudc va nude ngoai cho
cén bo cong nhan vién dé nang cao trinh d6 dap tmg yéu cdu ngdy cang thay dbi cua thi truong.
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 NGuoN AN L]

* Ngudn nhan luc chat IFoNg, c6 kinh nghiém va chuyén mdn o
duoc dao tao & cac doanh nghiép va trlrONg dai hoc hang dau trong
nur¢cva nrdcngoai.

+ Quanly cip @o, Gp trung cd kinh nghiém Iam viéc nhidu n3m @i e |

tép doan thuc phdm Ién nhy Kinh 6 Modelez, Panfood, ..

Chuyen vién ky thudt duo'c dao tao tai trwong Ky két thoa thuan holp tac tuyen dung nhan sw chuyén mén,
daotao hang dau tai Thai Lan chat luong caowi cictruding dai hocuytin hang dau.

Bt)
)

Bio hiém va phuc lgi: Viéc trich ndp bao hiém x4 hoi, bao hiém y té va bao hiém that

nghi¢p dugc Cong ty trich ndp theo diing quy dinh cua phép luat hién hanh. Céng ty thuc hién
céc ché d6 bao dam x& hoi cho ngudi lao dong theo Luat lao dong, Noi quy lao déng. Cong ty
luén quan tdm dén doi sng va cai thién didu kién cho can bé cong nhén vién. Céng ty lubn chii
trong dén vén d@ an toan lao dong cho lao dong truc tiép san xudt. Cac ché do bao hiém cho
ngudi lao déng duwoc Cong ty thyc hién diy di theo Ludt lao dong. Vao cac ngay 18. tét.... Cong
ty luén t6 chtrc di tham quan, nghi mat dinh ky cho CBCNV trong Céng ty.

Téng quy luong thuc trich ndm 2016 1a: 333.763.384 dong, nim 2017 1a: 556.575.846 dong;
nam 2018 1a: 9.951.926.558 ddng; nam 2019 la 9.523.340.169 ddng
Thu nhap binh quan hang thang ciia ngudi lao dong ting trudng déu qua cac nim, thu nhap
binh quén toan Céng ty nam 2015 1a 4.700.000 ddng/ngudi/thang, thu nhap binh quan ca nam
2016 1a 5.000.000 ddng/nguoi/thang, nim 2017 1a 5.500.000 ddng/ngudi/thdng, nam 2018 1a:
6.797.764 ddng/ngudifthang; nam 2019 1a 8.278.951 ddng/ngudi/thang.
10. Chinh séach cb tic
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Cb tuc dugc trich tir loi nhuan caa Cong ty, ¢b tirc duoc chi tra cho ¢é déng khi Cong ty kinh
doanh c6 l4i, d3 hoan thanh nghia vy ndp thué va cac nghia vu tai chinh khéc theo quy dinh cua
phép lut; va ngay sau khi tra hét s ¢ tirc da dinh, Cong ty vin dam bao thanh toan du cac
khoan ng dén han phai tra. Cé tirc dugc chia cho cac cé dong theo phan vén gop. Ty 1é ¢b tic s&
dugc Pai hoi ddng cb dong quyét dinh dua trén co sé d& xudt caa HPQT, véi can cbr 1a két qua
hoat dong kinh doanh ctia ndm hoat dong va phuong an hoat dong kinh doanh cua cac nam tai.
Trong c4c ndm qua, COng ty khong thyc hién chi tra ¢é tic do Cong ty dang trong giai doan dau
tu md rong hoat dong kinh doanh, quy mé vén cong ty con nho, chinh vi vay, Cong ty khong
thuc hién chi tra ¢ tirc ma giit lai loi nhuan dé tiép tyc tai du tu.

Ngay 26/06/2020, Dai hoi déng cb dong thuong nién nim 2020 di théng qua mirc chi tra cb tuc
nim 2019 14 5% béng tién mat, Cong ty chwa thyc hién viéc chi tra, Cong ty s& dam bao thuc
hién viéc chi tra cb tirc cho ¢b dong trong thai han 6 thang ké tir ngay Dai hoi ddng cb dong
thong qua, du kién vao thang 11/2020

Bang 16: Ty |é chi tra cé tic

Chi tiéu Niam 2018 Niam 2019

Ty 18 chi tra - 5%/ vbn

Hinh thue chi tra Dy kién chi tra bing tién mat

(Nguén: Céng ty Cé phdn Pdu i San xudt Bdo Ngoc)
11. Tinh hinh hoat djng tai chinh
11.1. Cdc chi tiéu co ban
Nam tai chinh ciia Cong ty bét diu tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 dwong
lich hang ndm. Bao c4o tai chinh ciia Cong ty duoc lap theo don vi tién té 1a ddng Viét Nam, tuén
thir theo céc quy dinh cna Luat ké toan va cac chuan muc, ché d6 ké toan hién hanh & Viét Nam.
11.2.  Khéu hao TSCD
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Tai san cb dinh hiru hinh va tai san ¢ dinh v6 hinh dugc ghi nhan theo gia géc. Trong qué trinh
str dyng, tai san c¢b dinh hitu hinh va tai san c¢b dinh v6 hinh dwoc ghi nhan theo nguyén gi4, hao
mon liy ké va gia tri con lai.

Khau hao dwoc trich theo phuong phap duong thing. Thai gian khiu hao pht hop véi Théng tu
6 45/2013/TT - BTC ngay 25/04/2013 va dwoc woc tinh nhu sau:

Bang 17: Thai gian khau hao ciia c4c loai tai san

Loai tai san Thoi gian khiu hao
Nha cira, vat kién tric 05 - 44 nam
May méc, thiét bi 03 — 15 nam
Phuong tién van tai, truyén dan 06 — 10 nim
Tai san ¢ dinh khac 05— 10 nam

(Nguén: BCTC hop nhdt nam 2019 da kiém toén cia Cong ty)
11.3. Muec lwvong binh qudn
Bang 18: Mirc lwong binh quan

Niam 2016 Nam 2017 Niam 2018 Nam 2019
Mikc lwong binh
quan 5.000.000 5.500.000 6.797.764 | g278.951
(ddng/mguoi/thang)

So véi mic luong binh quén cua cac doanh nghiép khac cung nganh trong cung dia ban, mac
luong binh quan Cong ty & muc trung binh.
11.4.  Thanh todén céc khodn no dén han
Dbi vai cac khoan ng phai tra, Cong ty ludn thanh toan ding han va day di cac khoan ng.
11.5. Cdc khodn phai np theo ludt dinh
Bang 19: Tinh hinh cac khoan phai ngp Nha nwéc Cong ty me

Don vi tinh: déng

WWW.VICS.VN Trang 99




)

BAN CAO BACH

sioweoc  CONG TY CO PHAN DAU TU SAN XUAT BAONGOC  §§¢URITIES
Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Thué gié tri gia ting - 308.755.253 2.564.964.168
Thué thu nhap doanh nghiép 3.667.469.446 2.883.159.478 3.755.981.598
Phi. 1& phi va cac khoan phai nop

, 114.407.476 - 108.342.360
khéc
Téng cong 3.781.876.922 3.191.914.731 6.429.288.126

(Nguén: BCTC riéng nam 2019 da kiém toan; BCTC riéng quy 11/2020 ciia Cong ty)

Bang 20: Tinh hinh cac khoan phai ngp Nha nwéc hep nhat

Don vi tinh: d‘5ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Thué gia tri gia ting - 308.755.253 2.668.574.258
Thué thu nhap doanh nghiép (*) 3.888.302.528 3.052.127.204 4.009.840.965
Thué nha dét. tién thué dat - 5.097.600 108.342.360
Phi. 1é phi va cac khoan phai nop
. 114.407.476 - .
khac
Téng cong 4.002.710.004 3.365.980.057 6.786.757.583

(Nguén: BCTC hop nhdt niam 2019 da kiém toan; BCTC hop nhat quy 11/2020 ciia Cong ty)

(*) Can cir vao nghi dinh 41/2020/ND-CP vé gia han thoi gian ngp thué va tién thué dat, Bdo
Ngoc thugc dién duot gia han 20% sé thué phdi nép ciia nam 2019. Thoi gian duoc gia han 12 5
thang ké tir ngay 30/03/2020 .

Thué TNDN phdi ngp d@én thoi diém 31/12/2019 1a 3.052.127.204 dong va trong ky Bio Ngoc dd
tién hanh ngp thué TNDN véi sé tién 1a: 1.048.735.686 dong va sé tién con phai ngp sau
30/06/2020 la: 2.003.391.518 dong. Bao Ngoc da nép sé tien thué TNDN nay vao thang 7/2020
la: 1.021.165.363 dong va ¢ ké hogch nép vao cugi thang 8/2020 sé tién con lgi 1a: 982.226.155
dong .S6 tién thué nay Bdo Ngoc di ngp ding han theo ngh;i dinh 41/2020/ND-CP vé gia han
thoi gian ngp thué va tién thué dat ngay 30/03/2020.
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S thué phdt sinh nam 2020 Bao Ngoc sé tién hanh ngp theo quy dinh hién hanh.

11.6. Trich ldp cdc quy theo ludt dinh

Cong ty thuc hién viéc trich 1ap cac quy theo Diéu ¢ t chirc va hoat dong cia Cong ty va phap
luat hién hanh.

Muc trich cho tirng qu¥ dugc cac thanh vién Hoi ddng quan tri théng nhét va dugc Dai hoi ddng
€6 dong thong qua.

Trude nam 2018, Cng ty chua thyc hién viéc trich 1ap cac quy. Pai hoi ddng ¢ dong nam 2020
hop ngay 26/06/2020 da thdng qua viéc trich quy tir lgi nhuan chwa phan phéi nim 2019 nhu sau:

TT Trich quy S6 tién (PVT: ddng)

1 Trich Quy khen thudng phuc loi (5% loi nhuan sau

thué) 566.091.300

Trich Qu¥ dAu tu phat trién san xuat kinh doanh (15%

loi nhuan sau thué) 1.698.273.899

Céc nam tiép theo thi viéc trich quy s& cin ci vao didu 1é Cong ty, can cir vao két qua kinh doanh
va phé duyét cua Dai hoi ddng ¢b dong tai cudc hop dai hoi ddng cb déng thuong nién hang nam.
11.7. Téng duw no vay

Céc khoan no cia Cong ty ddu duoc thanh toan ddy du trong cac nim qua. Hién nay, Cong ty
khoéng c6 cac khoan ng qua han.

Bang 21: Tinh hinh dw n¢ vay Cong ty me

BPon vi tinh: déng

Chi tieu 31/12/2018 31/12/2019 30/06/2020

Cong ty me

WWW.VICS.VN Trang 101



BAN CAO BACH

sioweoc  CONG TY CO PHAN PAU TU SAN XUAT BAO NGOC

SECURITIES

1. Vay va ng thué tai chinh ngin

hn 20.448.087.298 | 30.700.225.094 | 32.700.765.881
1.1.Vay ngén han 18.677.387.310 | 23.888.109.604 | 25.208.679.703

Ngdn hang TMCP Céng thuong

Vit Nom . CN Déng 123 NG (1) 18.677.387.310 | 22.909.298.994 | 21.911.305.687

Nedn hang TMCP Qudn déi (2) .| 978810610 989.318.776

Ngdn hang TMCP Hang Hai Viét 2308.055.240

Nam(3) oUE.L90.
1.2.Vay dai han dén han tra 1.770.699.988 | 6.812.115.490 | 7.492.086.178

Nedn hang TMCP Cong thuong 1.452.499.984 | 4.781.040.170 | 5.544.510.860

Viet Nam

Ngéan hang TMCP Tien Phong

Bank  CN Lé Nepe Hin (3) 167.000.004 |  111.333.320 27.833.318

Ngdn hang TMCP Xudit nhdp khdu

Vit Nam . C This D6 (8 151.200.000 |  151.200.000 151.200.000

Nedn hing TMCP Quén déi -| 1.768.542.000 | 1.768.542.000

lzl.anVay va ng thué ai chinh dai 4325300176 | 7.597.249.190 | 4593.017.500

Ngadn hang TMCP Cong thuong

Vitt Nom . CN Dong 123 NGt () 4.921.475.840 | 7.498.834.860 | 6.217.944.860

Ngan hang TP Bank — CN Lé Ngoc 278.333.324 |  111.333.320 27.833.318

Han (3)

Nedn hang TMCP Xuat nhgp khau 896.200.000 |  745.000.000 669.400.000

Viét Nam — CN Thu do (4)
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Ngadn hang TMCP Qudn déi

6.054.196.500

5.169.925.500

Vay dai han dén han tra trong vong
12 thang

(1.770.699.988)

(1.768.542.000)

(7.492.086.178)

Téng cong

24.773.396.474

38.297.474.284

37.293.783.381

(Nguén: BCTC riéng nam 2019 da kiém toan; BCTC riéng quy 2/2020 ciia Cong ty)

Bang 22: Tinh hinh du ng vay hep nhit

Pon vi tink: dong

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
1. Vay va ng thué tai chinh ngan han |, /g 487 995 | 30.700.225.004 | 35.057.185.230
1.1. Vay ngin han 18.677.387.310 | 23.888.100.604 | 27.331.759.052
Ngan hang TMCP Quan Dt | 978810610 989.318.776
Ngdn hang TMCP Céng thwong Viét Nam
_CN Péng Ha Néi 18.677.387.310 | 22.909.298.994 | 21.911.305.687
Ngadn hang TMCP Ngoai thuong Viét ) )
Nam 2.123.079.349
Ngdn hang TMCP Hang Hai Viét Nam 2 308.055.240
1.2. Vay dai han dén han tra 1.770.699.988 6.812.115.490 7.725.426.178
Ngén hang TMCP Vietinbank — CN Péng
Ha Npi 1452499984 | 4781040170 | °-°44.510.860
Ngéan hang TMCP Tien Phong Bank — CN
Lé Ngoc Hin 167.000.004 |  111.333.320 27.833.318
Ngdn hang xuat nhdp khau Viét Nam —
CN Thii D6 151.200.000 |  151.200.000 151.200.000
Ngdn hang TMCP Quan doi | 1.768.542.000 | 1.768.542.000
Ngadn hang TMCP phat trién TP. HCM - - 233.340.000
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2. Vay va ng thué thi chinh dai hgn 6.825.309.176 | 7.597.249.190 |  4.962452.500
Ngadn hang TMCP Céng thirong Viét Nam
— CN Péng Ha Ngi 4.921.475.840 | 7.498.834.860 | 6.217.944.860
Ngén hang TP Bank — CN Lé Ngoc Hdin
3) 278.333.324 111.333.320 27.833.318
Ngadn hang TMCP Xuat nhdp khau Viét
Nam — CN Tha d@6 896.200.000 |  745.000.000 669.400.000
Ngan hang TMCP Quan dgi | 6.054.196.500 |  5.169.925500
Vay cd nhdn (Ba Lé Thu Huyén) 2 500.000.000 -
Ngadn hang TMCP phat triéen TPHCM

602.775.000
No dai han den han tra trong vong 12
thang (1.770.699.988) | (6.812.115.490) | (7.725.426.178)
Tong cong 27.273.396.474 | 38.297.474.284 | 40.019.637.730

(Nguén: BCTC hop nhdt niam 2019 di kiém toan; BCTC hep nhdt quy 2/2020)
Thuyét minh khodn vay ciia Cong ty hep nhat tai théi diém 30/06/2020

Pon vi tinh: dong

Tén ngéan . Thaoi s
T hang/ Han mikc tin Ml'lvcaglm han ciaa Du I;';ét:':: thoi Tai san
T | Hop dong tin dung h:.rp 30/06/2020 dam bao
dung dong
I | Vay ngin han
1 | Ngan hang TMCP Coéng thwong Viét Nam 21.911.305.687
Hop dong cho Hop  dong
vay han murc s0 the chép tai
266/2019HDPC . san s0
VHM/NHCT13 Q‘t";ggé“h 88/2019/HD
l-I?:AONGQC 20.000.000.000 timg gidy 21.911.305.687 B]?/NHCTI
ngay 13 thang nhan ng 31
06 nam 2019. T BAONGOC
ngay
08/03/2019.
2 Ngan hang TMCP Quan dgi
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989.318.776
Hop dong cap 2 Tién ky quy
tin dung soO B?nmllng 04 than ta‘i MB. hqp
54229.19.008.1 dgr‘]’g p‘i‘w el dong tién
516289.TD | 5000000000 | vusin | ngaygiai | 20018776 | gui. gidy o
ngay 16 théng &t kinh ngAn c6 gid do
12 nam 2019. xu g MB  phat
doanh hanh
Ngan hang
TMCP Ngoai
Thwong  Viét 2.123.079.349
Nam
Hop dong cap Quyén  su
tin  dung SO dung dat va
038/537/20/017 B4 sun tai san gin
ngdy 16 thang 0 sung . lidn voi dat
« von luu | 04 thang
01 nam 2020. dong phuc K& tir theo hop
3.000.000.000 | ", "Gin | ngay giai | 2.123.079.349 | d0N9  the
Lo A chap tai san
xuat kinh ngan 6
doanh 01/537/2020
/011  ngay
16/01/2020.
Ngan hang
TMCP Hang
Hai Viét Nam 2.308.055.240
Hop dong cap Bo sung Khong co tai
tin  dung SO von luu san thé chap
024/2020/HDT dong phuc | 1o than
D ngay 01| 3.000.000.000 vy san g 2.308.055.240
thang 04 nam xuat kinh
2020 doanh
Téng cong vay
ngén han 27.331.759.052
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Il | Vay dai han
5 Ngéan hang TMCP Céng thwong Viét Nam 6.217.944.860
Hop dong so Cap tin Hop  dong
576/2018/HDC dung dau thé chép nha
VDADT/NHC tu may o0 gan lién
T131-BN ngay mac thiét . voi dat va
31thang 07 | 1500000000 | biphyc vy | 01N | 1038BL2250 | o\ =0y
nam 2018. san xuat dong the
kinh chap khac.
doanh
Hop dong so X . Hop  dong
987/2019- dcip s thé chdp tai
HDCVDADT/ umfn - san s6
NHCT131- i tﬁf’e . 88/2019/HD
Egé;)NGoc 2.000.000.000 | bi phyc vy 24thang |  1.398.509.000 ?I?E/NHCTl
26/12/2019. e BAONGOC
ngay
doanh 08/03/2019.
Hop dong so Hop  dong
268/2019- Jhanh. thé chip tai
HPCVDADT/ hi diu séan sb
NHCT131- gu analslua 88/2019/HD
BAONGOC 3.000.000.000 | chira ning 24thang |  2.873.458.610 | BD/NHCT1
ngay &b cai t 31-
13/06/2019. cap cal tao BAONGOC
Toa nha ngay
Bao Negoc 08/03/2019.
Cac khoan vay Cap tin Tai san hinh
trung va dai «_ | dung phuc thanh tir vén
. 350.000.000 dén
han khdc 1872200000 | Y¢hoat | 3660 907.165.000 | V&Y
dong san thang
xuat kinh
doanh
6 | Ngan hang TMCP Tién Phong
27.833.318
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Qiéy nhan ng Theo  hop
0 Mua xe 6 dong  dam
28 08.16/KUN  phuc vu bao SO
N/LNH  ngay W VET 48 thang 27.833.318 | 10_08.2017/
22 thang o0g| ©006:000.000 Kinh HDDB/LNH
< doanh K
nam 2016. ngay
22/08/2017
Ngan hang TMCP Xuit nhap khiu Viét Nam 669.400.000
Hop dong so Tai san hinh
1702-LAV- Mua xe thanh tir von
2017-00397 % phuc vu vay la xe 6
ngay 10 théng 1.060.000.000 Kinh 84 thang 669.400.000 | td Merceq?s
11 nam 2017. BenZ bién
doanh id ,
1em soat
30E-534.03
Ngéan hang TMCP Quéan ddi 5.612.061.000
Hop dong so Tai san hinh
7886.19.008.15 Mua xe 0 thanh tir vén
16289.TD ngay t6 phuc vy . vay la xe 6
20 théng 03 861.280.000 cinh | 4Bt | SB2.055.000 | kg pign
nam 2019. doanh kiém  soat
29D-31599
Hop dong so Mua may Hop dong
9462.19.008.15 moéc  thiét tién gui sO
16289.TD ngay bi phuc vu 21505.19.00
02 thang 04 san  xudt ] 8.1516289.T
nam 2019. 1.807.000.000 | kinh 48thang | 1.242.325.000 |
doanh - Tai san
hinh thanh
tr von vay.
Hop dong so6 Mua xe 0 Tai san hinh
2298019.008.1 | (0o | t6 phuc vy | 48 thing 467.324.000 | b tir vén
516289.TD T kinh vay
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ngay 21 thang doanh
06 nam 2019
Hop dong so Mua may Tai san hinh
26927.19.008.1 méc thiét thanh tir von
516289.TD bi phuc vu ) vay
ngay 15 thang | 3.765.432.000 | sanxudt | *othang | 2.878.221.500
07 nam 2019 kinh
doanh
9 | Ngan hang
TMCP Phat
trién TP.HCM 602.775.000
Hop dong tin Tai san hinh
dung SO Mua xe 6 thanh tir von
2126/20MN/H t6 phuc vu 36 thn vay
PTD ngiy 20 100.000000 | Kinh 9 602.775.000
thang 01 nam DA doanh
2020
Tong cong vay
dai han 12.687.878.678
Tong cong vay 40.019.637.730

(Nguén: BCTC hep nhdt niam 2019 d kiém toan; BCTC hep nhdt quy 2/2020)

1.2.  Tinh hinh céng no hién nay
= Cac khoan phai thu

Béang 23: Tinh hinh cac khoan phai thu Cong ty me

Pon vi tinh: dong

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
1. Céc khoan phai thu ngan han 12.830.803.061 | 14.486.598.106 | 30.784.092.893
1. Phai thu cua khéach hang 10.384.552.546 | 10.692.101.626 | 29.272.717.240
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Chi nhanh Ha Ngi - Cong ty C6 phan
Dich vu Thwong mai Tong hop

Vincommerce

2.856.448.001

2.455.790.939

1.514.833.566

Chi nhanh Thanh pho Ho Chi Minh -
Cong ty Cé phdn Dich vu Thuong

mai Téng hop Vincommerce

3.583.944.363

2.264.155.533

3.421.958.110

Cong ty Cé phan A Long

1.980.000.000

Nha phan phoi Bac Ninh - Thuong
Dy

1.584.360.695

Chi nhanh Hai Phong - Cong ty Co
phan Dich vu Thuong mai Téng hop
Vicommerce

1.191.726.140

Cong ty TNHH Sdn xuat Thuong mai
Dich vu Hudng Duwong Milk Tea
Fresh

Cac khodn phdi thu khach hang khac

1.964.160.182

5.972.155.154

21.559.838.729

2. Tra trudc cho ngudi ban

2.446.250.515

3.794.496.480

1.511.375.653

Co s¢ san xudt Binh Chung

1.425.320.119

Cong ty Cé phan Quéc té Thinh Pat

1.189.650.001

Cong ty TNHH Ché bién Nong san
Thuc pham Hong Ha

950.000.000

Cong ty Cé phan Cong nghiép Phu
Hung Gia

575.607.887

575.607.887

Codng ty TNHH Xay dwng va Cong
nghé Quang Minh

498.185.078
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Tra truéc khéac 1.020.930.396 581.053.514 935.767.766
3. Du phong cac khoan phai thu khd ) ) )
doi
Il. Céc khoan phai thu dai han - - -
Téng cong 12.830.803.061 | 14.486.598.1065 | 30.784.092.893

(Nguon: BCTC riéng nam 2019 da kiém todn; BCTC riéng quy 11/2020 ciia Céng ty)

Bang 24: Tinh hinh cac khoan phai thu hep nhit

Pon vi tinh: dong

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
I. Céc khoan phai thu ngz'in han 19.376.606.129 56.269.696.506 | 75.212.428.323
1. Phai thu cua khach hang 11.888.688.947 12.196.238.026 | 38.579.092.506
Chi nhanh Ha Ngi - Cong ty Cé phan
Dich vu Thwong mai Tong hop|  2.856.448.001 | 2455790939 1.514.833.566
Vincommerce
Chi nhanh Thanh phé Hé Chi Minh -
cong ty Cé phan Dich vu Thuong 3.583.944.363 | 2.264.155.533 3.421.958.110
mai Téng hop Vincommerce
Chi nhanh Hai Phong - Cong ty Co
phan Dich vy Thuong mai Téng hop 1.191.726.140
Vicommerce
Cong ty Co phan DPau 1.504.136.400
1.504.136.400

Homeconstruct
Nha phan phéi Bdc Ninh - Thuong

1.584.360.695
Du
Cong ty Cé phan Create Capital Viét 3.064.113.530
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Nam
BELTAMOZHILIYA Co..Ltd 3.687.701.219
MZ HOLDINGS Co..Ltd 1.611.886.500
Cong ty Cé phan A Long 1.980.000.000 -
Cac khoan phai thu khach hang khac 1.964.160.183 5.972.155.154 | 22.502.512.746
2. Tra truée cho ngudi ban 2.446.250.515 | 33.573.458.480 | 34.633.335.817
E’éng ty TNHH Dau Tw va TM Ha 4.500.000.000
an
Co s¢ san xudt Binh Chung 1.425.320.119 - -
Cong ty Cé phan Qudc té Thinh Pat - 1.189.650.001 -
Coéng ty TNHH San xuat Thuwong mai 8.100.000.000
Dich vu Hudng Duwong Milk Tea - -
Fresh (1)
Cong ty TNHH Bala Viét Nam (2) - | 12.000.000.000 | 22.000.000.000
Codng ty TNHH Mgt Thanh Vién May 5.000.000.000
Cong Trinh Vinh Phic i
Cong ty Co phan Dau tuw 10.000.000.000
Homeconstruct (3) ) )
Tra trueéc khac 1.020.930.396 2.283.808.479 | 3.133.335.817
3. Phai thu vé cho vay ngin han 5.000.000.000 |  10.500.000.000 |  2.000.000.000
Ba P46 Thi Dung (4) . 8.500.000.000 -
Ba Nguyén Hién Ngoc (5) - 2.000.000.000 |  2.000.000.000
Ba Lé Thu Huyén 5.000.000.000 - -
4. Phai thu ngén han khéac 41.666.667 - -

5. Dy phong cac khoan phai thu khd
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doi

Il. Céc khoan phai thu dai han - - -

Téng cong 19.376.606.129 56.269.696.506 | 75.212.428.323

(Nguén: BCTC hop nhdt nam 2019 da kiém todn; BCTC hgp nhdt quy 2/2020 cia Cong ty)
- Vé cac khodn phai thu khéach hang:
La céc khoan phai thu cua cic khach hang do Céng ty CP ddu tu san xuit Bao Ngoc ky hop ddng
vé6i céc khach hang: Chi nhanh Ha Noi - Cong ty C6 phan Dich vu Thuong mai Téng hop
Vincommerce theo hgp déng mua ban banh sé HD00112/MB2020-VM ngay 20/03/2020; Chi
nhanh Thanh phé H6 Chi Minh - Céng ty Cé phan Dich vu Thuong mai Téng hop Vincommerce
theo hgp ddng mua béan banh sé HD00112/MB2020-VM ngay 20/03/2020; Chi nhanh Thanh phé
Hai Phong - Cong ty C6 phan Dich vy Thwong mai Téng hop Vincommerce theo hop déng mua
ban banh sé HD00125/MB2020-VM ngay 20/04/2020 va céc khéch hang khac. Sé du cac khoan
phai thu khéch hang tai 30/6/2020 ting so v&i thoi diém cudi ndm 2019 do lwong béan hang vao
Vincommerce va cac khach hang khac ting manh, doanh s6 ting 1én nén du no ciing ting 1én,
cdng no dai nhét la 45 ngay. Thong thuong trong thang khach hang lay hang va dén cubi thang
chét cong no va 15 ngay sau thi thanh toan tién hang.
Ngoai ra, tir quy 2/2020, cac khoan phai thu cua cac khach hang do Cong ty CP san xuét xuét
nhap khau Thanh Nam ky hop déng véi khach hang nhu: Cong ty Cb phan Create Capital Viét
Nam; BELTAMOZHILIYA Co..Ltd; MZ HOLDINGS Co..Ltd. Theo c4c hop ddng xuét khau,
khach dit coc 30% hoic 50% trude khi xudt hang, khéch nhan dugc hang (thuong tau di s& 1a 30
dén 45 ngay) khach hang nhan duoc dién hang dén s& phai thanh toan phin con lai trudc khi nhan
hang.
Céc khoan phai thu khéc 1a cac khoan nho 1é caa nhidu khach hang. Cac khoan phai thu trén déu
dugc thanh toan dung han theo cac hop ddng da ky.
- Vé céc khodn tra triée ngieoi béan:
L& cc khoan dit coc trudc tién mua nguyén vat lidu 1am banh va banh trung thu, tam ng tién
mua sim day chuyén san xuit cho cac nha cung cip: Cong ty ¢ phan lién doanh san xuit Bao
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Ngoc Thai Lan tra truc cho Cong ty TNHH Bdu Tw va TM Ha Lan theo hop ddng dat coc mua
nguyén lidu san xuét banh trung thu theo HP sé 02/2020/HDNT/BNTL-HL ngay 20/06/2020;
Cong ty ¢ phan lién doanh san xuit Bao Ngoc Théi Lan tra truéc cho Cong ty TNHH Bala Viét
Nam theo hop déng mua sim DAy chuyén san xuit banh bao sé 01/2019-HPKT ngay
19/12/2019; Céng ty TNHH Ché bién Néng san Thyc phim Hdng Ha tra truéc cho Céng ty
TNHH M6t Thanh Vién May Céng Trinh Vinh Phic theo HD s 0106/2019-HPKT vé viéc mua
sam Lo nudng, may tron bot, may cit bot.
- Vé cac khoan phai thu vé cho vay ngdn han:
La cac khoan cac cong ty con ciia Bao Ngoc cho cic ¢4 nhan vay. Day 1a khoan tién nhan rdi
cua cac cong ty con, tan dung ngudn nay cac cong ty con cho vay vdi lai suat 0,8%/thang dé
bu dap chi phi tai chinh, ting loi nhuan cho Céng ty. Cac ca nhan vay Ia khach hang tiém
ning, cdng ty con cho vay dé tao méi quan hé véi khach hang. Sé du tai ngay 30/6/2020 la
khoan Cong ty Cé phén Lién doanh san xuét Bao Ngoc Théi Lan cho Ba Nguyén Hién Ngoc vay
theo Hop ddng cho vay vén véi ky han 06 thang tir ngay 01/12/2019 dén 01/07/2020 va ba
Nguyén Hién Ngoc di thanh toan khoan trén dung han vao ngay 01/7/2020.
= Cac khoan phai tra:

Béang 25: Tinh hinh cac khoan phai tra Cong ty me

Pon vi tinh: dong

Chi titu 31/12/2018 | 31/12/2019 30/06/2020
I, Nongén han 40.125.967.244 | 53.338.066.588 68.754.895.242
1. Phai tré nguoi ban ngén han 11.949.560.300 | 15.898.642.821 24.657.715.758
Cong ty TNHH Ché bién Néng san )
T o Ha 3.790.547 816 3.476.798.422
Cong ty TNHH Dau tw va Thuong | 5 177 489 977 | 5.395.203.235 10.508.924.850
mai Ha Lan
Cong ty TNHH San xuat Bot My | 1,7 590 000 | 3.606.097.000 2.765.446.888
Vimaflour
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Céc khoan phdi tra khdc 5.534.232.507 | 6.897.342.586 7.906.545.598
ﬁﬁgwi mua trd tién trude ngin 183583.768 |  734.795.340 1.063.079.029
Céng ty C6 phin A Long - 348.112.440 -
Céng ty C6 phan T-Martstores 143.039.974 |  143.039.974 143.039.974
Hé thong Siéu thi T-Mart - - 319.566.000
Tra truéce khdc 40.543.794 |  243.642.926 600.473.055
i;rgch“é vacac khoan phaindp nha | 5 761 876 927 | 3.191.914.731 6.429.288.126
4. Phai tra nguoi lao dong 1.093.786.606 |  962.100.158 1.627.073.092
5. Chi phi phai tra ngén han 2.477.354.588 | 1.333.902.017 1.166.112.141
6. Phai tra ngén han khac 190.139.813 |  516.486.427 544,769.915
7. Vay va no thué tai chinh ngin han | 20.449.665.247 | 30.700.225.094 32.700.765.881
8. Quy khen thudng phuc lgi - - 566.091.300
Il. N daihan 4.323.731.227 | 7.597.249.190 4.593.017.500
2. Vay va n¢ thué tai chinh dai han 4.325.309.176 | 7.597.249.190 4.593.017.500
Téng cong 44.449.698.471 | 60.935.315.778 73.347.912.742

(Nguon: BCTC riéng nam 2019 dd kiém toan; BCTC riéng quy 2/2020 ciia Cong ty)
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Bang 26: Tinh hinh cac khoan phai tra hep nhét

Pon vi tinh: déng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
I. Ne¢ ngz‘in han 43.307.401.057 54.670.701.339 77.631.865.364
1. Phai tra nguoi ban ngén han 14.910.161.031 17.057.212.246 26.077.381.571
Coéng & TNHH Pau tw va 5.395.203.235
L 2.477.489.977 10.508.924.850
Thuong mai Ha Lan
Cong ty TNHH Thyc pham Bot 3.606.097.000
. . 147.290.000 745.599.750
mi CJ Viét Nam
Cong ty TNHH Sdn xuat 1.158.569.425
Thuong mgai Dich vu Hudng - 1.900.000.000
Duong Milk Tea Fresh
Cong ty TNHH San xuat Bgt 276.100.000
. - 2.765.446.888
My Vimaflour
Cong ty Co phan DPau e
1.103.592.500
Homeconstruct
cong ty TNHH MTV Sdn xuat
) . 1.350.000.000
Thuong mai Duy Tan
Cac khoan phdi tra khac 12.285.381.054 6.621.242.586 7.703.817.583
2. Ngudi mua tra tién trudc
, 183.583.768 734.795.340 5.598.459.050
ngan han
Cong ty Cé phan A Long - 348.112.440 -
Cong ty Cé phan T-
143.039.974 143.039.974 143.039.974
Martstores
Hé thong Siéu th; T-Mart - - 319.566.000
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R&D PATHAN TRADING i ) 2167181757

LIMITER PARTNERSHIP

ALI SULAIMAN ALSHEHRI i ) 1.487.793.347

TRADING CO

Tra truéc khac 40.543.794 243.642.926 1.480.877.972
3. Thué va cac khoan phai nop

L 4.002.710.004 3.365.980.057 6.786.757.583

nha nuéc
4. Phai tra nguoi lao dong 1.093.786.606 962.100.158 1.764.836.574
5. Chi phi phai tra ngan han 2.477.354.588 1.333.902.017 1.166.112.141
6. Phai tra ngan han khac 190.139.813 516.486.427 615.041.915
7. Vay va no thué tai chinh

. 20.449.665.247 30.700.225.094 35.057.185.230

ngan han
8. Quy khen thuong. phic loi - - 566.091.300
Il.  No dai han 6.823.731.227 7.597.249.190 4.962.452.500
1. Vay va ng thué tai chinh dai

ha 6.823.731.227 7.597.249.190 4.962.452.500

al

Téng cong 50.131.132.284 62.267.950.529 82.594.317.864

(Nguén: BCTC hop nhdt ndm 2019 da kiém toan va BCTC hop nhdt quy 2/2020 ciia Cong ty)
- Vé céc khodn phadi tra ngueoi ban ngean han:

L& cé4c khoan Cong ty mua nguyén vat liéu cua cac khach hang gdm: Céng ty TNHH Déu tu
va Thuong mai Ha Lan theo hop ddng mua ban nguyén vat liéu sé 01-2019/HPMB/BN/HL
ngay 03/12/2019; Céng ty TNHH Thyc phim Bo6t mi CJ Viét Nam theo hop ddng mua
nguyén vat ligu sé 1-2020/HDNT/BN-CJ ngay 01/02/2020; Cong ty TNHH San xuét
Thuong mai Dich vu Huéng Duong Milk Tea Fresh theo hop ddng mua ban nguyén vat liéu
s6 05022020/HPNT/HH-HD ngay 05/02/2020; Céng ty TNHH San xuét Bot My Vimaflour
theo hop dong s6 F01205/10/2019/HPMB ngay 02/01/2019 va céc khach hang khéc. Cac
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1.3.

khoan phai tra nguoi ban déu dugc Cong ty thanh toan diy du va ding han theo cac hop
ddng di ky.
Vé cac khodn ngioi mua trd triedc ngan han:
La céc khoan ma céac khach hang tam tng truéc cho Cong ty CP dAu tu san xut Bao Ngoc
dé dat mua banh gdbm: Cong ty Cé phdn T-Martstores theo hgp ddng mua ban banh twoi sé:
01/05/2020-TMART ngay 01/05/2019; Cong ty Cé phan T-Martstores theo hop dong mua
bén banh tuoi s6 02/05/2020-TMART ngay 01/05/2020.
La cAc khoan ma cac khach hang tam tng trudc cho Cong ty CP san xuit xuat nhap khau
Thanh Nam v6i R&D PATHAN TRADING LIMITER PARTNERSHIP theo hop ddng sé: 20/TN-
RD ngay 22/03/2020; ALI SULAIMAN ALSHEHRI TRADING CO theo hop dong sé: 28/TN-RD
ngay 28/03/2020.
Céc khoan nguoi mua tra trudc ngén hang khac: 1.480.877.972 dong, day la cac khoan
ngudi mua tng trudc tién hang. Déi véi banh twoi kénh GT- Ctra hang, tap hoa thi tly vao
timg d6i tugng khach hang dé co chuong trinh ban hang khéc nhau. Khéch hang chuyén tién
truge thi s& duoc wu dii vé gia, nén thuong khach hang s& chuyén tién trudce tir 2 tudn dén 1
thang béan hang. Sé tién trén 1a sé du cua 101 khach hang dang chuyén tién trude dé duoc uu
dai vé gié ban.

Hang ton kho

Bang 27: Tinh hinh hang tén kho

Pon vi tinh: dong

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Nguyén li¢u. vat li¢u 3.694.606.028 7.245.224.168 6.070.746.622
Cong cuy. dung cu 216.680.768 67.807.281 183.598.191

Chi phi do dang - - -

Thanh pham 722.531.105 46.378.435 167.820.642
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Hang hda 9.876.260.666 6.232.898.359 4.079.496.519
Du phong giam gia hang (781.001.887)

tdn kho

Ti‘ing cong 13.729.076.605 13.592.308.243 10.501.661.974

(Nguén: BCTC riéng nam 2019 da kiém toan; BCTC riéng quy 11/2020)
Bang 28: Tinh hinh hang tén kho hep nhéat

Pon vi tinh: dong

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Nguyén liéu. vat liéu 9.959.489.264 14.690.810.517 9.457.350.280
Codng cu. dung cu 365.000.768 216.127.281 331.918.191
Chi phi do dang 1.307.954 1.307.954 1.307.954
Thanh phim 857.620.203 181.467.533 252.703.580
Hang héa 18.175.405.256 6.266.571.715 4.105.175.402
E)‘:] EEan giam gia hang (781.001.887) i -
Téng cong 28.577.821.558 21.356.285.000 14.148.455.407

(Nguén: BCTC hop nhdt nam 2019 da kiém toan; BCTC hop nhdt quy 11/2020 ciia Cong ty)

1.4. Céc khodan dau tw tai chinh

Céc khoan diu tu tai chinh ngén han: 1a mén tién gii ¢6 ky han tai ngan hang thwong mai ¢

phan quan d6i (MB) dé dam bao cac khoan vay dai han cua Cong ty.

Tén ngén hang

Lai suét

Muc dich

Du ng tai thoi diém

30/06/2020
Ngén hang thuong mai o)) 5 Tién giri c6 ky han
C6 Phan Quan Doi | /27 ™M | ran ba thang 362.000.000
2. Ponvi tinh: dc;ng
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Hang muc dau tw 31/12/2018 31/12/2019 30/06/2020
Pau tu vao Coéng ty TNHH
Hang HA T3 16 56 hiiu: 90% 21.600.000.000 21.600.000.000 21.600.000.000
bau tu vao Cong ty C6 phan
Lién doanh san xu4t Bao Ngoc 5.100.000.000 30.100.000.000 38.500.000.000
Thai Lan ty ¢ s¢ hitu: 92,88% R
Téng 26.700.000.000 51.700.000.000 60.100.000.000

(Nguon: BCTC riéng nam 2019 da kiém toan, BCTC riéng quy Il nam 2020 cua Cong ty)

1.5 Thong tin giao dich voi cac bén lién quan

Giao dich phat sinh trong nam:

Ben lien 6 thang diu
quan/Tinh chit | Méi quan hé Nim 2018 Nim 2019 ang
X . nam 2020
giao dich
(VND) (VND) (VND)
Doanh thu ban
hang hoa va cung
cAp dich vu
Cong ty Cophan A |- Thanh vién 1.800.000.000 274363236 |  2.462.701.749
Long gop von
Mua hang hoa.
dich va
Cong ty TNHH
Chebien NOng san | o v con | 81.205.743.134 |  124.026.000.287 | 14.252.525.238
thuc pham Hong
Ha
Cong ty C6 phan Cong ty con - -| 11.389.151.900

Lién doanh san
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xuat Bao Ngoc
Thai Lan
Cong ty Co phan
Bau e Thanh vién | 6554381818 | 10.094.175.000
Homeconstruct gop von
Phai thu khach
hang:
Cong ty Cé phan A Tha,nh \ilen i i 7 398.270
Long gop von
Phai tra ngudoi
ban
Cong ty Cé phan A|  Thanh vién
Long 96p vén 27.272.727.273 282.278.628 358.750
go;ngtty Co phan Thanh vién
au tw 7 - -
5D V4 1.103.592.500
Homeconstruct gop ven

(Nguon: BCTC riéng, hop nhat nam 2019 da kiém toan; BCTC riéng, hop nhat quy 1,2 nam 2020

cua Cong ty)
1.6 Cdic chi tiéu tai chinh chii yéu
Biing 29: CAc chi tiéu tai chinh niim 2018 — 2019 Cong ty me
Cac chi tiéu bVT Nam 2018 Nam 2019
1. Chi tiéu v& kha niing thanh
toan
Hé sé thanh toan ngan han Lan 1,04 0,66
Hé sb thanh toan nhanh Lan 0,70 0,41
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2. Chi tiéu vé co cdu vén
Hé sb No/Téng tai san Lan 0,30 0,34
Hé s6 No/Vén chu so hitu Lan 0,42 0,52
3. Chi tiéu vé niing luc hoat
dong
Vong quay hang ton kho Vong 9,28 15,07
Doanh thu thuin/Tdng tai san .
s N Lan 1,13 1,54
binh quéan
4. Chi tiéu vé kha ning sinh
lovi
Hé sb Loi nhuén sau
. X % 8,27% 4,49%
thué/Doanh thu thuan
Hé sb Loi nhuan sau thué/\Vén
R . % 13,26% 10,22%
chu sé hitu binh quén
Hé sb Loi nhuan sau thué/Téng
.. R R % 9,32% 6,92%
tai san binh quén
Hé sb Loi nhuan tir hoat dong
% 10,62% 5,76%

kinh doanh/Doanh thu thuan

Bing 30: CAc chi tiéu tai chinh nim 2018 — 2019 hep nhit

(Nguén: BCTC riéng nim 2019 dd kiém toan cia Cong ty)

CAac chi tiéu bVT Nam 2018 Nam 2019
1. Chi tiéu vé& kha niing thanh
toan
Hé sb thanh toan ngin han Lan 1,50 1,57
Hé sb thanh toan nhanh Lan 0,84 1.18
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2. Chi tiéu v& co cdu von

Hé sb No/Téng tai san Lan 0,32 0,34

Hé s6 No/Vén cha so hitu Lan 0,46 0,51

3. Chi tiéu vé niing luc hoat

dong
Vong quay hang ton kho Vvong 4,22 8,13
Doanh thu thuin/Tdng tai san .
. . Lan 1,07 1,47
binh quéan
4. Chi tiéu vé kha ning sinh
loi
Hé sb Loi nhuén sau
. ) % 9,79% 4,62%
thué/Doanh thu thuan
Hé sb Loi nhuan sau thué/\Vén
R . % 15,31% 10,50%
chu sé hitu binh quén
Hé sb Loi nhuan sau thué/Téng
A N . % 10,44% 6,79%
tai san binh quén
Hé sb Loi nhuan tir hoat dong
% 12,51% 6,00%

kinh doanh/Doanh thu thuan

(Nguén: BCTC hop nhdt nam 2019 dé kiém toéan cia Cong ty)
Nhém chi tiéu vé khd ndng thanh todn: Céc chi sb vé& kha ning thanh toan cho thiy kha ning
thanh khoan cua doanh nghiép. Hé sé thanh toan ngdn han va hé sé thanh toan nhanh nim 2019
Cong ty me giam va xudng mic thap hon 1 1a do trong nam 2019, ng ngén han cia Cong ty ting,
céc khoan ng va ngudn lgi nhuan sau thué chwa phan phéi dwoc Cong ty st dung tap trung cho
déu tu tai chinh dai han va ddu tu tai san ¢ dinh, nén tuy no ngén han ting cao, nhung tai san
ngén han lai giam sut.
Trong d6 no ngin han phai tra ndi bo la cac Cong ty con cua Bao Ngoc 1a 13 ty gdm c6 Cong ty
TNHH ché bién néng san thyc phdm Hdng Ha (Hng Ha): 8,3 ty, Cong ty cb phan lién doanh
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Bao Ngoc Théi Lan tra trude cho ngudi ban 1a: 3,7 ty. Pay 1a cic khoan ng ndi bo trong tap doan
nén Bao Ngoc c6 thé diéu tiét duoc. No ting 16n con do ngudi mua tra trudc tién hang ngan han,
va cong no nay duoc gbi dau va luan chuyén lén dén: 17.4 ty. Tong cac khoan nay 1én dén 30 ty
I6n hon phan chénh léch dong tién gita no ngan han va tai san ngin han. Mit khac cac khoan
cdng no ciia nha cung cap 1a luan chuyén, gbi diu nén Bao Ngoc khing dinh cac khoan céng no
trén Bao Ngoc cam két tra ng diing han.

Tuy nhién, xét trén khia canh hop nhét, cac chi tiu vé kha ning thanh toan ciia Cong ty c6 xu
huéng ting va van luén dam bao ¢ muc kha an toan, hé sb thanh toan hién hanh va hé sé thanh
toan nhanh vin duy tri & mirc trén 1, cho thiy cong ty cé thé hoan thanh cac nghia vu ng, hé sb
thanh toan hién hanh nim 2018 hop nhét Ia 1,50 lan, ndm 2019 ting 1én 1a 1,57 1an, hé sb thanh
toan nhanh nam 2018 hop nhét 12 0,84 lin, nim 2019 ting 1én 1a 1,18 1an.

Nhém chi tiéu vé co cdu vén: Cong ty C phan Dau tu san xuit Bao Ngoc dang trong giai doan
dau tw, mé rong hoat dong san xuét kinh doanh, trong nhimg nam qua, Cong ty lién tuc diu tu
mua sim méy méc, thiét bi; nang cip, cai tao nha may. Vi vay, hé sé no trén tdng tai san va hé sé
no trén vén chia s¢ hitu ndm 2019 ¢6 xu huwdng ting so vai nam 2018 do cac khoan phai tra khéch
hang va cdc khoan vay ngan hang tang.

Nhoém chi tidu vé nang luc hoat déng: Vong quay hang tén kho nam 2019 ting, nguyén nhan la
do trong ndm Céng ty diy manh cong tic ban hang, kéo theo lwgng hang ton kho giam, thé hién
cong tac quan Iy hang tén kho caa Cong ty ngay cang hiéu qua hon so v6i nim trudc.

Nhém chi tiéu vé kha nang sinh I6i: Trong cac nim qua, do lién tuc d4u tw mé réng quy md san
xuét kinh doanh, doanh thu ban hang va cung cip dich vu ting manh qua cic nim, tuy nhién, do
gia ca nguyén vat liéu tang cao, chi phi cho cong ty tac ban hang tang, kéo theo bién loi nhuan
giam, nén céc chi tidu v& kha nang sinh 161 nim 2019 cua ca Bao Ngoc va hop nhit déu giam so
véinam 2018.

12. Hi ddng quén tri, Ban giam déc, Ban kiém soat, Ké toan truéng

12.1. Co céu, thanh phan Hdi dong quan tri

12.1.1. Co cédu va thanh phin Hpi dong quén tri:

Hoi ddng quan tri cua Cong ty Cb phan Dau tu San xuit Bao Ngoc c6 05 thanh vién. Nhiém ky
ctia Hoi ddng quan tri 1a nam (05) nim (2018 — 2023). Nhiém ky ciia thanh vién Hoi ddng quan
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tri khong qué nim (05) nam va thanh vién Hoi dong quan tri ¢d thé duoc bau lai vai s6 nhiém ky

khong han ché.

Trong co cAu Hoi dong quan tri co:

12.1.2. Danh sdch va so yéu Iy lich cdc thanh vién Hpi dong quén tri cu thé nhu sau:

01 Chu tich Hoi ddng quan tri
04 Thanh vién Hoi ddng quan tri

Ho va tén Chuc danh
. Chu tich Hoi ddng quan tri
Lé buc Thuan . .
(Thanh vién HPQT khong dieu hanh)
, Thanh vién Hoi ddng quan tri
Pham Thé Hung

(Thanh vién HPQT diéu hanh)

Tran Xuan Vinh

Thanh vién Hoi ddng quan tri
(Thanh vién HPOT khong diéu hanh)

Nguyén Trung Hiéu

Thanh vién Hoi ddng quan tri
(Thanh vién HPQT khéng diéu hanh)

Pang Minh Quang

Thanh vién Hoi ddng quan tri
(Thanh vién HPQT dgc ldp)

Chii tich HDQT — L& Piic Thuan

— Ho va tén: Lé Btc Thuén

— Gi6i tinh: Nam

— Ngay sinh: 29/07/1976
— Noi sinh: Tan Hdng, Ba Vi, Ha Noi

- Quéc tich: Viét Nam

— Ho6 khiu thuong trd: Té 13 - Phudng Trung Hoa - Quan Cau Gidy - Ha Noi

— Chd & hién nay: P.2103 - Tang 30 Thép A - Toa nha Keangnam - M& Tri — Nam Tir Liém

- Ha Noi
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- S6CMND: 012837642  Noi cap: CA. Ha Noi Ngay cp: 16/02/2006
— Trinh d6 van hoa: 12/12

— Trinh d6 chuyén mén: Thac si diéu hanh cao cip

— Chuc vy cdng tac hién nay tai t6 chirc dang ky niém yét: Cha tich HDQT

— Chuc vy hién dang nim giit & cac t6 chirc khac: Chu tich HPQT kiém Téng Giam Déc
Congty CP A Long

— Qué trinh cdng tac:

Theoi gian Chic vu Pon vij cdng tac

Chu tich HDQT kiém

2001 - ! ,
nay Téng Gidm Déc

Cong ty C6 Phan A Long

Chu tich HDQT kiém | Céng ty C6 Phan Pau tr san xuit Bao

07/2012- 06/2020 Téng Giam Péc Ngoc

Cong ty C6 Phian Piu tu sin xuit Bao

06/2020-nay Chu tich HBQT Ngoc

— Hanh vi vi pham phép luat: Khong
— S hitu chung khoén cua c4 nhan va ngudi c6 lién quan trong té chirc ding ky niém yét:
e S¢ hitu c& nhan: 2.885.036 ¢b phan. chiém 36,06% vén diéu Ié
e S¢ hitu dai dién Céng ty CP A Long: 1.505.000 cb phan. chiém 18,81%% vén diéu 1&
e S¢ hitu ciia nguoi ¢ lién quan:
+ Vo L& Thu Huyén. s cb phén s hiru: 392.000 cb phan, chiém 4,9% vén diéu lé.

+ Cong ty C4 phan A Long (6ng L& Btc Thuin la Chu tich HDQT ciia Cong ty C6 phéan
A Long), s6 ¢b phan sé hitu : 1.505.000 ¢b phan, chiém 18,81% vén diéu I,

—  Céac khoan no ddi véi to chirc dang ky niém yét: Khong
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Thu lao va lgi ich khéc nhan dugc tir té chie dang ky niém yét: Thu lao theo Nghi quyét
Dai hoi ddng cb dong thuong nién.

Loi ich lién quan véi loi ich t chirc ding ky niém yét: Khong

Thanh vién HDQT — Pham Thé Hung

Ho va tén: Pham Thé Hung

Gidi tinh: Nam

Ngay sinh: 09/04/1979

Noi sinh: Quan Hoa, Cau Giéy, Ha Noi

Qudc tich: Viét Nam

Dija chi thuong tri: Quan Hoa, Cau Gidy, Ha Noi

Can cudgc cong dan: 001079023975

Noi cip: Cuyc trudng cuc Canh sat Quan Iy hanh chinh vé trat tu xa hoi
Ngay cp: 03/04/2019

Trinh @6 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan Kinh té

Churc vy cong tac hién nay tai t6 chirc ding ky niém yét: Thanh vién HDQT kiém Téng
Giam doc;

Churc vy hién dang nim giit ¢ cac té chirc khéc: Khong ¢6

Qua trinh cong tac:

Theoi gian Chic vu Pon vij cdng tac
10/2000-10/2007 Giam sat Codng ty Ajinomoto Viét Nam
11/2007-11/2013 Quan ly Cong ty JJI Viét Nam
12/2013-04/2015 Quan ly Codng ty Newwet Dairy
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Theoi gian Chirc vu Pon vij cdng tac

Cong ty Cé phin Pau tu san xuit Bao

05/2015- 06/2020 Giam ddc diéu hanh
Ngoc

Thanh vién Hoidéng | Cong ty C6 phin Pau tu san xuit Bao

07/2015 - Nay quan tri Ngoc

Cong ty Cb phin DPau tur san xuit Bao

06/2020 - Nay Tbéng giam dbc Ngoc

— Hanh vi vi pham phép luat: Khong

- S& hitu chung khoan caa ca nhan va ngudi ¢ lién quan trong td chire dang ky niém yét:
oS¢ hitu c& nhan: 12.500 c6 phan. chiém 0,156% vén diéu 18.

oS¢ hitu dai dién: 0 cé phan. chiém 0% vén diéu 1&

eS¢ hitu cua ngudi ¢6 lién quan: Khdng co

- Céc khoan ng ddi véi td chirc dang ky niém yét: Khong

— Thu lao va lgi ich khac nhan dugc tir t6 chire dang ky niém yét: Thu lao theo Nghi quyét
DHDCD thuong nién hang nam.

— Loi ich lién quan véi lgi ich té chue dang ky niém yét: Khong
Thanh vién HPQT — Ong Trin Xuan Vinh

— Ho vatén: Tran Xuan Vinh

— Gigi tinh: Nam

— Ngay sinh: 21/6/1977

— Noi sinh: Xuan Dinh, T Liém, Ha Noi

- Quéc tich: Viét Nam

— bia chi thuong trd: Thon Trung, Xuan Pinh, Tur Liém, Ha Noi
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- S6 CMND: 011766692 Noi cip: CA Ha Noi Ngay cép: 11/09/2002
— Trinh d6 van héa: 12/12 Trinh @ chuy&n mén: Cir nhan kinh té
— Chuc vy cdng tac hién nay tai t chirc diing ky niém yét: Thanh vién HDQT

— Chuc vy hién dang nim giir ¢ cac t6 chic khac: Phé Téng Giam déc Cong ty C6 phan A
Long; Giam déc Coéng ty C6 phan Lién doanh san xuit Bao Ngoc Théi Lan

— Qua trinh cong tac:

Theoi gian Chic vu Pon vij cdng tac

07/2012- Nay Phé Téng Giam déc Coéng ty CP A Long

Thanh vién Hoi ddng

quin tri Coéng ty CP Pau Tu San Xuat Bao Ngoc

07/2012- Nay

Cong Ty Cb Phan Lién Doanh San Xuét

10/2017 - Nay Giam boc Bao Ngoc Thai Lan

— Hanh vi vi pham phép luat: Khong

— S hitu ching khoén caa c4 nhéan va ngudi ¢6 lién quan trong t6 chirc ding ky niém yét:
e S6 hitu ¢4 nhan: 100.000 ¢ phan. chiém 1,25% vén diéu Ié

e S6 hitu dai dién: 0 cb phan. chiém 0% vén diéu 1&

e S6 hitu ciia ngudi ¢6 lign quan: Cong ty Cb phan A Long (6ng Tran Xuan Vinh la Phé
Téng Giam déc cia Cong ty C6 phan A Long), sé ¢6 phan s¢ hiru 1.505.000 ¢b phan,
chiém 18,81% vén diéu lg

- Céc khoan ng ddi véi td chirc dang ky niém yét: Khong

— Thu lao va lgi ich khac nhan dugc tir tb chire dang ky niém yét: Thu lao theo Nghi quyét
Dai hoi ddng cb déng thuong nién hang nim

— Loi ich lién quan véi lgi ich t6 chtrc dang ky niém yét: Khong
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Thanh vién HPQT — Ong Nguyén Trung Hiéu
— Ho vatén: Nguyén Trung Hiéu
— Gidi tinh: Nam
— Ngay sinh: 12/11/1987
— Noi sinh: Pan Phuong, Ha Noi

—  Qubc tich: Viét Nam

— Dia chi thuong tra: S637 ngo 29 Khuong Ha, Thanh Xuén, Ha Noéi

— S6 CMND: 001087000539 Noi c¢dp: Cuc CS PKQL Cu trii va DLQG vé& dan cu

Ngay cép: 21/06/2013
— Dién thoai lién hé: Di dong : 0948.863188
— Trinh d6 van hoa: 12/12

— Trinh d6 chuy&n mén: Thac si quan tri kinh doanh cao cép

— Chuc vy cdng tac hién nay tai t5 chirc dang ky niém yét: Thanh vién HPQT kiém Giam

dbc Marketing

— Chuic vy hién dang nam gitr ¢ céc td chirc khac: Khdng co

— Qué trinh cdng tac:

Theoi gian Chic vu

Pon vij cdng tac

T2/2009 — T7/2009 K§ su cong nghé

Cong ty Cb phan bia Viét Phap

T7/2009 — T5/2012 Chuyén vién R&D

Cong ty ¢ phan Trang An

T5/2012 — T3/2017 Phu trach phong MKT

Cong ty Cb phin ddu tr va thuong mai

Trang An

T3/2017 - T8/2017 | Truong phong MKT

Cong ty C6 phan dugc pham An Hung
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Theoi gian Chirc vu Pon vij cdng tac

Cong ty Cé phin Pau tu san xuit Bao

09/2017 - nay Giam DBbc Marketing Ngoc

Thanh vién Hoidéng | Cong ty C6 phin Pau tu san xuit Bao

06/2020 - Nay quan tri Ngoc

Hanh vi vi pham phap luat: Khong

S& hiru ching khoén cuaa ca nhan va ngudi 6 lién quan trong té chirc ding ky niém yét:
Sé hiru c& nhan: 6.000 cb phan, chiém 0,075 % vén diéu l¢

Sé hiru dai dién: 0 ¢ phén, chiém 0% vén diéu Ié

S& hitu ciia nguoi ¢o lién quan: Khong cé

Céc khoan no di véi td chirc ding ky niém yét: Khong

Thu lao va lgi ich khac nhan duoc tir t& chire ding ky niém yét: Thi lao theo Nghi quyét
DHDCD thuong nién hang nam

Loi ich lién quan véi lgi ich t6 chiic dang ky niém yét: Khong

Thanh vién HPQT - Ong Ping Minh Quang

Ho va tén: bang Minh Quang

Gi6i tinh: Nam

Ngay sinh: 21/12/1974

Noi sinh: Dién Chau, Nghé An

Qudc tich: Viét Nam

Dia chi thuong tri: 265 Cau Gidy, Phudng Dich vong , Quan Cau Gidy, Ha Noi
S6 CMND: 011922391  Noi cip: Ha Noi Ngay cép: 09/02/2010

bién thoai lién hé:
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— Trinh d6 van hoa: 12/12

— Trinh d6 chuyén mén: Tién ST Quan Tri Kinh Doanh — Dai hoc Nam Uc

— Chuc vy cdng tac hién nay tai tb chirc diing ky niém yét: Thanh vién HDQT

— Chuc vy hién dang nam giit & cac t6 chie khac: Chu tich HPTV Céng ty TNHH Dich vy
Thé thao va Giai tri Thang Long; C6 vén cao cip HPQT Coéng ty Cb phan Siéu Chung
Ky; Vién pho Vién nghién ctu chién luge va diu tw mua ban sap nhap.

— QUué trinh cdng tac:

Thoi gian

Chiic vu

Pon vi cong tac

09/1995 —11/1998

Chuyén vién nghiép vu va hop tac quéc
té

Ngén hang Ngoai Thuong
Viét Nam (Vietcombank)

12/1998 — 10/2000

+ Trudng phong kinh doanh
+ Trudng Phong Téng hop

Cong ty cho thué tai chinh
Vietcombank

11/2000 -12/2007

+ Nghién ctu sinh, Giang vién kiém
Diéu phédi vién 3 chuong trinh Thac si
québc té

+ Tro ly nghién ciru cao cap cho Théi

Hoc vién A — Au, dai hoc
tong hop Malaya va dai
hoc Tong hop nam

01/2008 - 03/2010

Tir Malaysia (Hiéu truong Dai hoc Australia
Téng hop Malaya)
Giam déc Khdi Ké hoach Chién lugc & | Ngan  hang  Bao  Viét

Phét trién Hé théng

(Baovietbank)

04/2010 - 10/2013

UV HPQT kiém pho tong giam doc

Cong ty cb phin Quéc Té
Son Ha (SHI)

11/2013 -05/2016

Phé Téng Giam déc kiém Giam dbc
Khéi Van hanh

Coéng ty C6 Phan chimng
khoan dau khi ( PSI)

06/2016 - 08/2018

Phé Téng Giam déc kiém Giam déc
Khéi Dich vu Chting khoan va Khéi Tu

Cong ty C& phan chimg
khoén dau khi ( PSI)
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Thoi gian

Chiic vu

Pon vi cong tac

van

09/2018 — nay

+ Chit tich HPTV Céng ty TNHH Dich
vu Thé thao va Giai tri Thiang Long

+ C6 vén Cao cip HPQT Céng ty cb

phén Siéu Chung Ky

+Vién phé Vién nghién ctu chién luoc

va dau tu mua ban sap nhap

+ Cong ty TNHH Dich vy
Thé thao va Giai tri Thiang
Long

+ Cong ty ¢ phan Siéu
Chung Ky

+ Vién nghién cuu chién
lrge va diu tu mua ban
sap nhap

06/2020 - nay

Thanh vién HDQT

Cong ty C6 phan Pau tu
san xuat Bao Ngoc

— Hanh vi vi pham phép luat: Khong

— S& httu chiing khoén cua c4 nhan va nguoi 6 lién quan trong t
e 56 hitu ca nhan: 0 cé phan, chiém 0% vén didu 1&

e S6 hitu dai dién: 0 cb phan, chiém 0% vén diéu 1&

eS¢ hitu cua ngudi c6 lién quan: Khdng co

— Céac khoan no ddi véi to chirc dang ky niém yét: Khong

6 chirc dang ky niém yét:

— Thu lao va loi ich khac nhan dugc tir td chire ddng ky niém yét: Thu lao theo Nghi quyét

DHDCD thuong nién hang nam

— Loi ich lién quan véi lgi ich té chic dang ky niém yét: Khong
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12.2. Ban kiém soat

12.2.1. Co cédu va thanh phin Ban kiém sodt

Ban kiém soat ciia Cong ty c6 ba (03) thanh vién. Cac thanh vién cua Ban kiém soat do Dai

hoi dong cb dong bau. nhiém ky cia Ban kiém soat khong qua nam (05) nim (2018 - 2023);
thanh vién Ban kiém soét c6 thé duoc bau lai v6i sb nhiém ky khong han ché.

Trong co cau ciia Ban Kiém soat c6: 01 Truéng Ban kiém soét

02 Thanh vién Ban kiém soat

12.2.2. Danh sdach va so yéu Iy lich cdc thanh vién Ban Kiém sodt cu thé nhw sau:

Ho va tén Chuac danh

Khédng Thi Oanh Trudng Ban kiém soat

Lé Thi Thanh Huyén Thanh vién Ban kiém soét
Nguyén Thi Thu Quyén Thanh vién Ban kiém soét

Truéng ban BKS — Ba Khéng Thi Oanh

Ho va tén: Khéng Thi Oanh

Gigi tinh: Nt

Ngay sinh: 10/12/1990

Noi sinh: Tan Héng, Ba Vi, Ha Noi

Quéc tich: Viét Nam

Dia chi thuong trd: Tan Hng, Ba Vi, Ha Noi

S6 CMND: 112480285  Noi cap: CA Ha Tay Ngay cép: 05/11/2007
bién thoai lién hé: Nha riéng: Di dong : 0984.667.461

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mdn: Cir nhan kinh té

Chuc vu c6ng tac hién nay tai t& chirc diang ky niém yét: Truéng Ban kiém soét

WWW.VICS.VN Trang 133



- _
QO) BAN CAO BACH

sioweoc  CONG TY CO PHAN DAU TU SAN XUAT BAONGOC  §§¢URITIES

—  Chtc vy hién dang nam giit & cAc td chirc khac: Khéng cé

— Qué trinh cbng tac:

Thai gian
Chic vu Pon vij cdng tac
01/2013-03/2018 K& todn Cong ty Co6 Phan Pau Tu San xuat Bao
Ngoc
03/2018 - Nay Truéng ban kiém soét Eggg ty C6 Phan Dau Tu San xuat Bao

— Hanh vi vi pham phép luat: Khong

- So hitu chung khoan caa ca nhan va ngudi ¢6 lién quan trong td chirc dang ky niém yét:
eS¢ hitu c& nhan: 348.400 cb phan, chiém 4,355% vén diéu Ié

oS¢ hitu dai dién: 0 cé phan, chiém 0% vén diéu 1&

eS¢ hitu ctia nguoi 6 lién quan:

Tén/Ho va tén ngudi lién . Sb cd phanse | Ty 1é cb phan so
TT Moi quan hé . .
quan hiru hiru
1 Khéng Minh Tién Anh trai 392.000 4,9%

— Céc khoan no dbi vai tb chirc ding ky niém yét: Khong
— Thu lao va lgi ich khac nhan dugc tir t6 chire ddng ky niém yét: Thu lao theo Nghi quyét
DHDCD thuong nién hang nam

- Loi ich lién quan véi lgi ich td chirc dang ky niém yét: Khong
Thanh vién BKS — Ba Lé Thi Thanh Huyén

— Ho vatén: L& Thi Thanh Huyén
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- Gigi tinh: N

—  Ngay sinh: 12/09/1992

— Noi sinh: Tan Hng- Ba Vi- Ha Noi

—  Qubc tich: Viét Nam

— Diachi thuong trd: Thi CAm- Xuan Phwong- Tir Liém- Ha Noi
— S5 CMND: 013268152 Noi cap: Ha Noi

— Ngay cép: 15/10/2010

— Dién thoai lién hé: Nha riéng: Di dong : 0982.961261

— Trinh @6 van hoa: 12/12

—  Trinh d6 chuyén mén: Ctr nhén kinh té

— Chuc vy cdng tac hién nay tai td chirc ding ky niém yét: Thanh vién Ban kiém soét
—  Chuc vy hién dang nam giit & cAc td chirc khac: Khong cé

— Qué trinh cdng tac:

Thoi gian Chiic vu Pon vij cong tac

06/2014- 11/2017 K& toan Cdng ty TNHH Shorai Viét Nam

Cong ty C5 Phan Piu Tu san xuit Bao

12/2017 — 03/2018 Ké toan
Ngoc

Thanh vién Ban kiém | Céng ty Cé Phin Pau Tu san xuit Bao

03/2018 — nay sodt Ngoc

— Hanh vi vi pham phép luat: Khong
- So hitu chting khoan cuia c4 nhan va ngudi ¢6 lién quan trong to chirc dang ky niém yét:
oS¢ hitu c& nhan: 1.690 ¢ phan, chiém 0.021% vén diéu lé

e 56 hitu dai dién: 0 cb phan, chiém 0% vén diéu 1&
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eS¢ hitu ctia ngudi ¢ lién quan:

Tén/Ho va tén ngudi lién . . S6 cd phanse | Ty 1é cb phin so
TT Mbi quan hé . .
quan hiru hiru
1 L& Ngoc Ki¢n B6 d¢ 670 0,008%

— Céc khoan ng dbi véi t6 chirc ding ky niém yét: Khong

— Thu lao va lgi ich khac nhan duoc tir t chirc ding ky niém yét: Thu lao theo Nghi quyét
DPHDCD thuong nién hang nam

— Loi ich lién quan véi lgi ich té chue dang ky niém yét: Khong
Thanh vién BKS — Ba Nguy&n Thi Thu Quyén

— Ho vatén: Nguyén Thi Thu Quyén

- Gigitinh: N

— Ngay sinh: 01/03/1983

— Noi sinh: Trung Nguyén- Yén Lac- Vinh Phuc

- Quéc tich: Viét Nam

— Dia chi thuong trd: Hoe Thi- Xuin Phuong- Ttr Liém- Ha Noi

— S5 CMND: 026183000038  Noi cip: Cuc truéng cuc canh sat PKQL cu tri va DLQG
vé Dian cur Ngay cép: 10/03/2014

— Dién thoai lién hé: Di dong: 098 2739982

— Trinh d6 van hoa: 12/12

— Trinh d6 chuy&n mdn: Ctr nhan kinh té

— Chuc vy cdng tac hién nay tai t§ chirc diing ky niém yét: Thanh vién BKS

— Chuc vy hién dang nam giir ¢ cac t chirc khac: Ké toan treang Cong ty Cb phan A Long

— Qué trinh cdng tac:
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Theoi gian

Chiic vu

Pon vij cdng tac

06/2005- 05/2008

Ké toan

Cong ty TNHH vang Hoang Yén

06/2008-06/2016

Ké toan truong

Cong ty ¢b phan Toan Lyc

06/2016-12/2018

Ké toan truong

Cong ty TNHH vat liéu mai mon danh

bong Viét Nam

01/2019 - nay

Thanh vién ban kiém
soat

Céng ty CP dau tu san xuit Bao Ngoc

12/2018 - nay

Ké toan truong

Cong ty ¢ phan A Long

— Hanh vi vi pham phép luat: Khong

— S hitu ching khoén cuia c4 nhéan va ngudi ¢6 lién quan trong t6 chirc ding ky niém yét:

o 56 hitu c& nhan: 250 cb phan, chiém 0,003% vén diéu 1&

oS¢ hitu dai dién: 0 cé phan, chiém 0% vén diéu 1&

eS¢ hitu ctia nguoi 6 lién quan:

Phan A Long

TT | Tén/Ho va tén ngudi lién M&i quan hé S6 cd phansd | Ty 1é ¢ phan so
quan hiru hiru
1 Congty Cé phan A Long | Ba Nguyén Thi 1.505.000 18,81%
Thu Quyén —Ké
Toén Trudng
Cong ty CH

— Céac khoan no ddi véi to chirc dang ky niém yét: Khong
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— Thu lao va lgi ich khac nhan duoc tir t chirc ding ky niém yét: Thu lao theo Nghi quyét

DPHDCD thuong nién hang nam

Loi ich lién quan véi loi ich td chirc ding ky niém yét: Khdng

12.3. Ban Téng Giam dbc, Ké toan trwéng

12.3.1. Danh sdch va so yéu Iy lich cdc thanh vién Ban Téng Gidm déc va Ké todn trwing cu

thé nhw sau:
Ho va tén Chirc danh
Pham Thé Hung Téng Giam déc
Nguyén Xuén Truéng Ké toan trueng

Téng Giam déc

Ong Pham Thé Hung

Nhu d3 trinh bay & muc 1. Hoi ddng quan tri

K& toan truéng: Nguyén Xuén Truéng

Ho va tén: Nguyén Xuén Trudng

Giai tinh: Nam

Ngay sinh: 07/07/1983

Noi sinh: xa Tién Noi, huyén Duy Tién, Tinh Ha Nam

Qudc tich: Viét Nam

bia chi thuong tri: Phuong Phuong Canh, Quan Nam Tur Liém, TP Ha Noi

Cin cudc Cong Dan sé: 035083004193 Noi cdp: Cuc CS QLHCVTTXH
cép: 29/10/2018

Trinh d6 van héa: 12/12
Trinh d6 chuyén mén: Cir nhan kinh té
Churc vy cdng tac hién nay tai to chirc dang ky niém yét: Ké toan truong

Chirc vy hién dang ném giir & céc t6 chic khac: Khong co

Ngay
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Qua trinh cong tac:

Theoi gian Chic vu Pon vij cdng tac

07/2012- 05/2017 Ké toén truong Coéng ty TNHH Tam An Binh

05/2017 - Nay K& toan truong

Cong ty C4 Phan Pau Tu San Xuit Bao
Ngoc

Hanh vi vi pham phép luat: Khong

S& hitu chung khoén ciia ca nhan va ngudi ¢6 lién quan trong té chirc dang ky dang ky
niém yét: 6.400 cb phan. chiém 0,08% vén diéu Ié

Sé hiru c& nhan: 6.400 cb phan. chiém 0,08% vén diéu lé

Sé hiru dai dién : 0 c6 phan. chiém 0% vén diéu lé

S& httu ciia nguoi ¢o lién quan: Khong c6

Céc khoan ng dbi voi to chire dang ky niém yét: Khong

Thu lao va lgi ich khac nhan dwoc tir t chire ding ky niém yét: Khong

Loi ich lién quan véi lgi ich t6 chiic dang ky niém yét: Khong

13. Taisan

13.1. Gia tri tai san c6 dinh

Bang 31: Gia tri tai san cb dinh tai ngay 31/12/2019 Céng ty me

Pon vi tinh: dong

Chi tiéu Nguyén gia Gia tri con lai %GTCL/NG
Tai san ¢b dinh hixu hinh 101.149.229.132 87.796.606.145 86,80%
Nha ctra, vat kién tric 35.023.197.308 31.473.480.242 89,86%
May moc va thiét b 57.720.056.371 49.987.082.960 86,60%
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Phuong tién van tai, truyén dan 7.080.090.908 5.205.363.276 73,52%
Thiét bi, dung cu quan ly 1.025.454.545 876.516.817 85,48%
Tai san ¢ dinh hitu hinh khac 300.430.000 254.162.850 84,60%
Tai san ¢b dinh vo hinh - - -
Téng cong 101.149.229.132 87.796.606.145 86,80%

(Nguon: BCTC riéng ndm 2019 da kiém toén cia Cong ty)

Bang 32: Gia tri tai san cd dinh tai ngay 31/12/2019 Hop nhat

Pon vi tinh: dong

Chi tiéu Nguyén gia Gia tri con lai %GTCL/NG
Tai sin cb dinh hiru hinh 121.788.729.132 96.055.015.708 78,87%
Nha cira, vat kién tric 54.523.197.308 39.142.647.155 71,79%
May moc va thiét b 58.859.556.371 50.576.325.610 85,93%
Phuong tién van tai, truyén dan 7.080.090.908 5.205.363.276 73,52%
Thiét bi, dung cu quan Iy 1.025.454.545 876.516.817 85,48%
Tai san cé dinh hitu hinh khéac 300.430.000 254.162.850 84,60%
Tai san cb dinh vo hinh - - -
Téng cong 121.788.729.132 96.055.015.708 78,87%

(Nguén: BCTC hop nhdt niam 2019 dd kiém toan cia Cong ty)

Bang 33: Gia tri tai san cb dinh tai ngay 30/06/2020 - Cong ty me

Pon vi tinh: déng
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Chi tiéu Nguyéngid| Gidtriconlai| %GTCLING

Ne o A . ~ R 0,
Taisin co dinh hiru hinh 102.512.396.967 |  85.606.068.882 83,51%

\ 5 A <A /. 0,
Nha cira, vt kién tric 35.741.669.108 | 31.192.340.312 87.27%

, , < <K . 0
Mdy moc va thiet bi 57.720.056.371 | 48.039.173.456 83.23%
Phwong tién vén tai, truyén din 7 724.786.943 5.344.976.767 69,19%
Thiét bj, dung cu quén 1§ 1.025.454.545 780.500.509 76,11%
Tai san ¢ dinh hitu hinh khac 300.430.000 249 077.838 82,91%
Tai sin ¢6 dinh vé hinh - - -

pS 4 0
WITEEIT 102.512.396.967 | 85.606.068.882 Bl

(Nguén: BCTC riéng quy 2/2020 ciia Cong ty)
Bang 34: Gia tri tai san c6 dinh tai ngay 30/06/2020 - Hgp nhat

Don vi tinh: dong

Chi tiéu Nguyén gia Gia tri con lai | %GTCL/NG

Tai sén cb dinh hiru hinh 142.695.681.967 111.609.312.378 78,21%
Nha cira. vat kién triic 59.210.370.017 41.110.249.802 69,43%
May moc va thiét bi 74.434.640.462 64.124.507.462 86,15%
Cguramg i van 1, ruyen 7.724.786.943 5.344.976.767 69,19%
Thiét bi. dung cu quan Iy 1.025.454 545 780.500.509 76,11%
o sam €0 dyn hitu hinh 300.430.000 249.077.838 82,91%
Tai san ¢6 dinh vé hinh - - -
Téng cong 142.695.681.967 111.609.312.378 78,21%
(Nguon: BCTC hop nhdt quy 2/2020 ciia Cong ty)
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Béang 35: Chi phi xay dung co ban dé dang - Cong ty me
STT Tiéu chi 31/12/2018 | 31/12/2019 30/06/2020
Xay dung phan phy tro (toa nha 2
1| tang) - 360.636.240 | 1.342.744.241
Téng cong - 360.636.240 | 1.342.744.241
(Nguén: BCTC riéng nim 2019 da kiém todn; BCTC riéng quy 2/2020)
Bang 36: Chi phi xiy dung co bin d& dang tai ngay 30/06/2020 - Hop Nhét
STT Tiéu chi 31/12/2018 | 31/12/2019 30/06/2020
Xay dyng phan phu tro (tda nha 2
1 | tang) (*) - 360.636.240 | 1.342.744.241
Cai tao nha xuong ¢ Vinh Loc
21 (™) - - 299.536.260
Téng cong - 360.636.240 | 1.642.280.501

(*) Bao Ngoc xay ding dé cho thué

(Nguén: BCTC hgp nhdt nam 2019 d@a kiém todn; BCTC hop nhdt quy 2/2020)

(**)CTCP Lién doanh sdn xudt Bdo Ngoc Thai Lan cdi tgo, sira chita nha xweng

13.2.

Pit thué cia so tai
nguyén mdi truong

Tinh hinh sit dung dit dai

Cum Cong
nghiép Di
Trach,
huyén Hoai
buc, TP.
Ha Noi

4.000 m2

bé thuc hién du
an ddu tu xdy
dung nha may
san xuat banh
keo va ché bién
ndng san

P4t thué 50 nim
tr naim 2013 tra
tién thué dat

hang nam
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2 | Pét thué cua s¢ tai
nguyén mdi truong

Toanha
Bao Ngoc,
L6 A2
CN8 Cum
Cong
Nghiép T
Liém,
phuong
Phuong
Canh, quan
Nam Tu
Liém, TP.
Ha Noi

2.248 m2

Toa nha Van
Phong va nha
Xudng san Xxut
banh keo

tién

bét thué 50 nam
tr nam 2008 tra

thue  dat

hang nam

(Nguon: Cong ty Co phan Pau tw San xuat Bao Ngoc)

14. K& hoach san xuét kinh doanh, lgi nhuén va ¢b tirc trong cAc niim tiép theo

Bang 35: Ké hoach doanh thu, lgi nhuin va ¢b tirc (hgp nhit) trong cic nim tiép theo

Nim 2019 Nim 2020 (*) Niim 2021
% %
Chi tiéu Thuwe hién K& hoach tang/gfa.lm K& hoach tang/gla.lm
* * N SO VO1 * SO VO1
nam 2019 nam 2020

Vén didulé | 80.000.000.000 | 120.000.000.000 |  50,00% | 160.000.000.000 |  33,33%
Eﬁgﬂh U | 551 954.898.401 | 598.418.812.916 | 137.51% | 867.707.278.729 |  44.98%
Loi nhudn | 1) 630 878 685 | 26.154.518.806 | 124.72% | 36.616.326.329 |  40,00%
sau thué
WWW.VICS.VN

Trang 143




- _
QO) BAN CAO BACH

sioweoc  CONG TY CO PHAN DAU TU SAN XUAT BAONGOC  §§¢URITIES

Ty 1€ loi
nhuan sau
thué/Doanh
thu thudn

4,62% 4,37% - 4,22% -

Ty 1€ loi
nhuén sau
thué/Vén
diéu 18

14,55% 21,80% - 22,89% -

Du kién ty 1€

. 0, 0, - 0, -
chi tra co tirc 5% 5% 10%

(Nguén: Ngh; quyét BHPCD thuong nién nam 2020 ngay 26/6/2020 va CTCP Bdu tu San
xudt Bao Ngoc)
(*) Ké hoach hep nhdt niam 2020 di dwoc PHPCPD thirong nién nam 2020 ngay 26/6/2020
thong qua. Ké hogch kinh doanh dua trén kich ban thi sreong lac quan, PHPCP iy quyén
cho HPQT diéu chinh phii hgp thuc té khi thi frieong 6 nhiing bién dong khéng dat mic gia
dinh.
Cin ctir dé dat dwgc doanh thu, ké hoach lgi nhuin, cb tirc n6i trén
4 Cin cir vao h¢ théng kénh phan phéi va d¢ phii thi truong ciaa Bao Ngoc
Trong nhitng ndm qua, Cong ty da khong ngirng mé rong chudi cung ang va hé thdng phan phéi,
déu tr phat trién hé théng. Cu thé, trong nam 2019, Bao Ngoc d3 mé rong thém 600 kénh MT- hé
thdng chudi céc sidu thi & Ha Nbi, ting tir 900 diém ban nim 2018 1én 1.500 diém ban nim 2019;
mé rong thém 9.200 kénh GT- hé théng cira hang tap héa tai Ha Nbi va cac tinh phia Bic ting tir
4.000 diém ban nam 2018 1én 13.200 diém ban niam 2019; mé rong thém 800 kénh MT Hb Chi
Minh tir 800 diém ban nam 2018 1én 1.600 diém ban nim 2019; m& rong thém 1.500 kénh GT tai
TP. H& Chi Minh va mot sé tinh phia Nam, ting tir 900 diém ban 1én 2.400 diém ban trong nim
2019. Trong nim 2020, Bao Ngoc ciing s& tap trung ddy nhanh d¢ phu thi truong cac san phdm
hién c6 la cac san phidm banh khé, banh tuoi banh trung thu; mé rong phat trién thém cac san
pham méi vé béanh tuoi cong nghiép; phin déu trong giai doan 2020 - 2021 s& c6 dugc thi phin
top dau thi truong nganh hang thyc phim. Trong nhitng nam t6i, Cong ty s& tiép tuc phat trién va

di vao khai thac thi trudng méi, gop phan mang vé ngudn doanh s6 6n dinh cho doanh nghiép.
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TOC O TANG TRUONG DIEM BAN TOAN QUOC KENH GT & MT
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Hé thang phén phai dw kién 2020

1.500 diem + 3,000 digm
. kénh MT H3 kénh MT Ha
A M v tinh MB A M va tinh MB
f. -+ 13,200 diém iz /_/ . 20,000 diEm
ﬂt * kénh GT Ha Mg i &8 “.r_‘/ WEnh GT Ha
* s vatinh MB @ M v tinh MB
s® £
tﬁ ﬁ&t
o
S S
+ L1600 diEm - 3000 diém
E kénh MT HCM g kénh MT HCW
1 ——— v tinh MM 1 —— vatinh MH
+ 2400 diEm T . L?.DDD dizm
= kénh GT HCM h——— kénh GT HCM
wa cac tinh A G I:nh
mign B8ng mign Béng
NAM 2019 [ NAM 2020

W
"l

- V& ké hoach kinh doanh kénh- MT (hé thdng cac siéu thi, cira hang tién ich) va cin ctr vao hop
ddng da ky vai Vin, Bach héa xanh, Circle K..... hién tai Bao Ngoc méi vao duoc khoang 70% hé
thdng siéu thj va cira hang tién lgi trén, nhu Vin+ ¢6 3.000 diém nhung Bao Ngoc méi vao duoc
2.000 diém, Bach Héa Xanh c6 khoang 1.800 diém thi Bao Ngoc méi vao dugc 1.100 diém,...Do
vay, trong thoi gian toi Bao Ngoc tiép tuc dua hang vao cac diém chwa c6 hang. Dy kién doanh
s6 ciia kénh MT (gdm béanh troi va banh trung thu, banh khé) nam 2020 1a 143 ty ddng.

- Nam 2020, Bao Ngoc sé ting d6 phua san pham trén thi truong kénh GT 1én 30.000 cira hang tap
héa, va tdng doanh sé dy kién thu dwoc tir kénh nay trong nam dat 257 ty ddng.

#+ Cin ctr vao chién lwge kinh doanh ciia Céng ty:

Chién lrgc kinh doanh caa Bao Ngoc 1a ting quy mé san xuét, dbi véi linh vuc san xuit va kinh
doanh banh, Bao Ngoc s& tap trung vao dong san phdm banh tuoi vi ddy 1a san pham thiét yéu, c6
tinh canh tranh va bién lgi nhuan cao, bén canh d6, Bao Ngoc s& da dang hda cac nganh nghé va
mat hang, do d6, thang 4/2020 Bao Ngoc di md rong thém nganh xudt khiu hat didu so ché di
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cac nuéc Chau Au, Chau A va dy kién s& ban hat diéu so ché tai ca thi truong noi dia thong qua
Cong ty con la Cong ty Cé phan Lién doanh san xuit Bao Ngoc Thai Lan. Nam 2020, Bao Ngoc
tiép tuc dau tu thém céng nghé ché bién hat didu thanh phim va phat trién kénh phan phdi trong
nuée dé tao tién dé va ban dap cho viéc xuit khau hat didu ché bién ra thé gisi. Mang kinh doanh
méi nay hira hen s& mang lai ngudn doanh thu va lgi nhuan cao cho Céng ty trong twong lai.

& Cin cir vao trién veng phat trién nganh va cac chién lirgc phét trién ciia Cong ty:

- Can cir trién vong phét trién nganh banh keo trong cac nim tiép theo. Tiém ning tiéu thy banh
keo tai thi truong Viét Nam con rét I6n. Dan sé Viét Nam dong va con tré, muc tiéu thu banh keo
trén ddu ngudi chi hon 2 kg/ngudi/nim con thap so véi mie 3 kg/ngudi/nim ciua thé gici. Va
65% dan sé & ndng thdn hién c6 murc tidu thy banh keo con rat khiém tén so véi tiém ning. Nam
bit dwoc loi thé cia nganh, Cong ty di khong nging phat trién cac dong banh ngot d& phu hop
v6i didc diém tiéu dung cia ngudi dan Viét Nam. Bén canh do, Cong ty con ddy manh viéc hoan
thién b may ciing nhu phét trién va tiép can cong nghé, day chuyén méi vao san xuit, dan dén
tiét kiém duogc chi phi san xuét, giam gia thanh san pham.

- Pinh huéng chién Iugc phét trién cia Cong ty: Trong cic ndm t&i bén canh viée ddu tu cong
nghé, day chuyén san xuit mai. Cong ty s& nghién ciru nhitng dong san phim méi, dap tng nhu
ciu ngay cang cao cua ngudi tiéu dung, ddy manh cong tac truyén théng, quang ba hinh anh,
thwong hiéu san phdm cua Cong ty. Cong ty m& rong nganh hang, bd sung thém san pham béanh
nhap khau tir Th Nhi Ky dé tang thém su lya chon ctia ngudi tiéu ding va ting thém nhin hang,
phong phi san pham cho Cdng ty. Cong ty rat ky vong vao san pham nhap khau véi hwong vi
thom ngon va gia ca phi hop s& nhanh chéng chiém thi phan I6n trong twong lai gan.

Két qua kinh doanh 6 thang d4u nam 2020: Theo B4o céo tai chinh hop nhit quy 2/2020
do Céng ty ty lap, doanh thu thuan tir hoat déng san xuat kinh doanh ciia Cong ty lity ké 6 thang
d4u nam 2020 dat 123,29 ty ddng, twong wng dat 20,60% ké hoach dit ra, lgi nhuan sau thué liy
ké 6 thang diu nam 2020 dat 7,250 ty ddng, twrong tmg 27,72% ké hoach dit ra. Mang kinh
doanh xuét khau hat diéu la mang kinh doanh dwoc ky vong s& mang lai ngudn thu kha lon cho
Cong ty. Tuy nhién, Cong ty bit diu kinh doanh mang nay tir thang 4/2020, dung vao thoi diém
Thé gi¢i dang chju anh huéng ning né boi dai dich covid-19. Theo Bé Céng Thwong, dich
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Covid-19 lay lan manh tai nhiéu qudc gia va khu vuc trén thé gioi tir giita thang 3/2020 dén nay
dd gdy ra sy gian doan dbi v6i chudi thwong mai toan ciu va anh huéng khéng nho t6i hoat dong
xuét nhdp khau hang hoa cua Viét Nam. Sau khi dat muc ting truong kha tich cuc trong quy
1/2020, hoat dong thuong mai cia Viét Nam tir thang 4 dén nay da bt dau chiu tic dong manh
mé tir dai dich Covid-19. Do d0, doanh thu va lgi nhuan tir mang kinh doanh hat diéu dat két qua
con thip, khong dat ké hoach nhu du kién.

V& ké hoach doanh thu, lgi nhuan gop 6 thang cudi nam 2020: Diém manh cua Bao Ngoc
4 tinh linh hoat tmg bién véi nhimg khé khin ma thi trudng mang lai. Ké hoach doanh thu, chi
phi, loi nhuan nam 2020 di duoc phé duyét tai dai hoi ddng cé déng thudng nién nim 2020 ngay
26/06/2020 nhung do dich bénh covid 19 didn bién phirc tap va kho luong, c6 anh huéng dén
hoat dong san xuat kinh doanh ciia Céng ty, Bao Ngoc di diéu chinh co cdu doanh thu ké hoach 6
thang cudi nam 1a giam doanh thu cua hat didu xuit khiu va ting thém mang hat diéu so ché tiéu
thu trong nuéc. Thi trudng trong nude ciing 14 mét thi truong rat 16n va tiém ning dic biét 1a dip
tét nguyén d4n va nhu cau va xu hudng an thuc dudng (an céc loat hat) ngay cang cao.

Bang 36: Ké hoach doanh thu 6 thang cudi niim 2020

TT Co chu doanh thu Gi4 tri (nghin dong) T3 18 (%)
1 Doanh thu Banh Tuoi+ banh trung
thu 252.099.142 53,11%
2 Doanh thu Banh Khd
39.793.670 8,38%
3 Dich vu cho thué van phong
3.147.247 0,66%
4 Doanh thu vé xuét khiu hat diéu
118.281.243 24,92%
5 Doanh thu vé hat diéu so ché, tiéu
thu trong nudc 61.392.201 12,93%
cong 474.713.502 100,00%

(Nguon: CTCP Pau tw San xudt Bao Ngoc)
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Bang 37: K& hoach lgi nhuan gép 6 thang cudi nam 2020

s LA Ty trong/DTT
Gia tri (nghin dong) (%)
1 Lgi nhuén gdp banh Tuoi +banh 54 815.345 11,55%
trung thu
2 Loi nhuan gdp banh Kho 7.338.474 1,55%
3 Loi nhuén gop dich vu 3.147.247 0,66%
4 Loi nhuan gopkxuat khau Hat 1.502.365 0,32%
dicu
5 Loi nhuén gop hat diéu so ché 637.994 0,13%
Téng cong 67.441.425 14,21%

(Nguon: CTCP Pau tw San xuat Bao Ngoc)
Loi nhuan gop 6 thang ddu nam dat 26,7 ty ddng chiém 21,69% doanh thu thuan, loi nhuan gop 6
thang cudi nam dy kién dat 67,4 ty ddng tuong ung 14,21% doanh thu thuin trong dé:

+ Mang banh twoi va banh trung thu: Lgi nhuan gop cta banh tuoi va trung thu wdc tinh
dat: 54,7 ty ddng twong ng voi 11,55% doanh thu thuan. Doanh thu béanh trung thu ca mia vu
wée tinh dat 60 ty ddng, banh tuoi wde tinh dat 192 ty ddng twrong ung doanh thu mi thang 1a 32
ty ddng 1a hoan toan c6 thé dat duoc, do Bao Ngoc dd diu tu hé théng san xuét, ban hang trong
giai doan trudc. Hién tai s6 lwong nhan vién ban hang cia Bao Ngoc di 16n dén 250 nguoi, nang
suit binh quan 1 thang cua 1 nhan vién béan hang dy kién dat dwoc 128 triéu dong/thang. Pay la
con van con khiém tén so véi cac don vi cling nganh, nho vao viée dau tu cong nghé quan ly va
van dung 4.0 nén trong giai doan téi, Bio Ngoc chic chin s& nang dwoc ning suit ban hang cua
nhan vién 1én mic cao hon, dudi kip cic don vi cing nganh. Khi hoan thanh dugc ké hoach
doanh thu thi k& hoach loi nhuan hoan toan c6 thé dat dwoc do chi phi ¢cé dinh khéng thay dbi, hé

thdng bén hang chu yéu 1a chi phi bién di, nén ct ting doanh thu 1 ting loi nhuan.
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+ Mang béanh khd: Loi nhuan gop cua bénh khd du kién 6 thang cudi nam dat 7,3 ty dng
tuong duong 1,55% doanh thu thuan. Sau thang cudi nim véi tinh hinh dich bénh da dugc kiém
soat va nhu cau tiéu thu vao nira cudi nam thuong ting cao hon do yéu t6 mua vu nén Bao Ngoc
déanh gia | kha nang hoan thanh ké hoach cua mang nay 1a hoan toan dat dugc.

+ Mang kinh doanh dich vu: Loi nhuan mang kinh doanh dich vu du kién 6 thang cudi
nam la: 3,1 ty, thip hon 6 thang du nam 1a 5 ty do vay ké hoach nay la hoan toan kha thi.

+ Hat diéu xuit khiu:Loi nhusn gop caa mang xuat khau hat didu du kién 6 thang cudi
nim la: 1,5 ty dong twong wng véi 0,32% doanh thu thuan. Trong nira cudi nam khi tinh hinh dich
bénh covid di dwoc kiém soat va can cir trén cac hop ddng xuit khau hat diéu ma Céng ty da ky
két, Bao Ngoc tin rang ké hoach doanh thu tir xuét khau hat diéu 6 thang cudi nam 2020 12 118 ty
ddng, ké hoach loi nhuan 1,5 ty ddng la kha thi va Bao Ngoc tin turang cd thé dat duoc.

+ Hat didu so ché, tiéu thy trong nudc: Loi nhuan tir mang so ché hat diéu 1a: 637 triéu
ddng twong tng véi 0,13% lgi nhuan thuin. Do déy 1a mang kinh doanh mégi phét trién thém, chi
phi ban du con cao nhung lgi thé caa mang ndy la hé thong ban hang da c6 san, doanh nghiép
chi tang thém 1 nhin hang dwa vao hé théng phan phéi, trong tuong lai gan thi con sb lgi nhuan
chéc chin s& cao hon con s dy kién rat nhidu. V6i muc dy kién loi nhuan khiém tén nhu vay thi
Bao Ngoc chéc chin dat dwoc tham chi con vuot ké hoach.

V& ké hoach doanh thu va lgi nhuan dit ra trong 6 thang cudi nam néi trén, day 1a muc
tiéu khong phai dé dang dé dat duoc nhung doanh nghiép s& phai thyc hién quyét liét muc tiéu da
dit ra theo ngdy, thang, tun va dic biét Ia trong tinh hinh dich bénh phuc tap nhu hién nay. Dé
dat duoc két qua nay trong 6 thang cudi nam 2020, Cong ty d xay dung va thuc hién:

+ M@ rong kénh phan phéi: Hién tai kénh béan hang online hay con goi la thwrong mai dién
ter rit phét trién, Bao Ngoc da ning cap website da thuc hién viéc ban hang va 1am viéc véi cac
trang dién tir nhu tiki, lazada, shoppee, .... v& ban hang online dé dat nén méng cho viéc ban hang
qua cac kénh hién dai véi chi phi thip va hiéu qua kinh té rit cao. Bdng thoi Cong ty mé rong

thém phan phdi kénh co quan xi nghiép tai cac tinh thanh dic biét la cac tinh thanh c6 nhidu khu
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cong nghiép nhu Béc Ninh (dd vao dwoc Sam Sung véi 120.000 suét an) va Bic Giang, Vinh
Phuc, Thanh Héa,....

+ M rong @6 phi san pham: Hién nay sé luong diém ban 1é ¢6 mat cac san pham caa
Bao Ngoc tai dia ban la khoang 20.000 diém ban gdm céc siéu thi, dai 1y ban budn, dai ly ban Ié.
Do phit muyc tiéu dén cudi ndm 2020 dat 36.000 diém ban, d6 phi thi truong cua Bao Ngoc dat
30%, kha thuan loi khi doanh nghiép trién khai chién lwoc cung wng tai khu vuc.

+ Tang s6 lwgng nhan vién ban hang tai dia ban: D& dat dugc myc tidu doanh sé trén Bao
Ién 250 nhén syl Pau quy 2/2020 Bao Ngoc di tap

Ngoc phai ting s6 lugng nhan vién ban hang

trung vao tuyén nhan vién ban hang, ky hop ddng véi cong ty chuyén nghiép vé cung tng nhan
su.

+ Piu trr lam marketing quang ba thwong hiéu, san phdm dén nguai tiéu dung, ngan sach
marketing cua Bao Ngoc 6 thang cudi nam la: 18 ty ddng.

+ Xay dung chién lugc ban hang phi hop véi tinh hinh hién tai: Strc mua hang hoa dic
biét 1a banh keo trong dip tét trung thu va tét nguyén dan 1a rat lon, thi trwong banh keo vén 60%
danh @ biéu tang trong khi kinh t& dang giam st do anh huéng coa covid 19. Trong béi canh
nay Bao Ngoc di nghién ciru cai tién chat luong dé ha gia thanh san phim khoang tir 10% dén
20% nhung v& mau ma san phim van 1a hang cao cp, rat dep va sang trong dé tang tinh canh
tranh so véi cac ddi thi khéc.

+ Thi trwong xuit khau hat diéu: Cong ty ciing di ky dugc thém nhiéu hop ddng xuét
khéu hat didu véi cac déi tac nudc ngoai, bén canh d6, ciac may méc, thiét bi dwoc Cong ty du tu
trong nim 2019 di duoc dua vao van hanh va san xuit 6n dinh, s& gép phan ting thém doanh thu,
va loi nhuan cho Céng ty trong cac quy va cac nam tiép theo.

+ Du kién vao thang 9/2020 Bao Ngoc s& tung ra san phdm diéu so ché nhu: Didu rang
mudi, Pidu mat ong, Didu bo va fomai, diéu sawabi, ... tan dung ngudn luc sin c6 nhu hé théng,

ngudn lyc dé bt pha doanh thu.

4 Vé ké hoach ting vén diéu |¢ ciia Cong ty:
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Cin cir vao ké hoach tang vén va ma rong hoat dong san xuét kinh doanh trong nam 2020 - 2021.
Dai hoi ddng cb dong thuong nién nam 2020 d3 thong qua ké hoach ting vén cua Cong ty trong
nim 2020, cu thé nhu sau:

+ K& hoach tang 40 ty ddng vén diéu 18 tuong duong véi 4.000.000 cé phin théng qua mot trong
cac hinh thirc sau: Pau gi4 cdng khai qua S¢ giao dich Ching khoan Ha Noi va/hoic chao ban
cho cé déng hién hitu va/hozic chao ban riéng I¢ cho dbi tac chién luoc.

+ Gia phat hanh: Pai hoi déng cb dong iy quyén cho Hoi ddng quan tri quyét dinh gia phat hanh
phtl hop tai thdi diém phat hanh nhung trong moi trudng hop, gia phat hanh khong dugc thap hon
18.000 ddng/cd phan va gié tri s6 sach trén 1 cb phan theo Béo céo tai chinh kiém toan gan nhat.
+ Phuong 4n sir dung vén: Theo ké hoach ting vén diéu 1& néu trén, toan bo s6 vén thu dugc tir
cac dot phat hanh s& dwoc Cong ty s dung dé dau tv mé rong Nha may san xuit Mién Nam;
M&A, dau tir gop vn, mua c6 phan ciia Cong ty con, cdng ty lién két dé ting ty 16 s& hitu va mot
s6 doanh nghiép khéc c6 tiém ning; bd sung vén cho hoat déng kinh doanh cua Cong ty.

+ Thoi gian du kién thuc hién: Nam 2020, sau khi dugc Uy ban chimg khoan nha nudc Che‘ip

thuan.

15. P4nh gia ciia tb chire tw vAn vé ké hoach lgi nhuin va cb tirc

La don vi tu van tai chinh chuyén nghiép, Cong ty cé phan Ching khoan Thuong mai va Cong
Nghiép Viét Nam da thu thap cac thong tin, tién hanh nghién ciru phén tich va danh gia vé hoat
dong kinh doanh caa Cong ty.

Chung t6i nhan thiy ké hoach kinh doanh caa Cong ty dit ra trén co sé than trong dya vao danh
gi4 tinh hinh kinh té, ning Iyc san xuit va kinh nghiém ciia bg may diéu hanh, Céng ty da tich
cuc trong viéc ddu tu may méc cong nghé hién dai, ma rong quy md hoat dong, ddy manh doanh
thu, tiét kiém chi phi san xuét kinh doanh va quan ly. Néu khdng c6 nhimng bién dong bat thuong
gay anh huéng nghiém trong dén hoat dong san xuét kinh doanh cia Céng ty thi ké hoach doanh

thu va loi nhuan ma Céng ty dé ra trong nam tai chinh 2020 va nim 2021 1 kha thi. Ké hoach chi
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tra ¢6 tic ciia COng ty vira dam bao dwoc muc lgi tirc 6n dinh cho ¢é ddng vira dam bao ngudn
lgi nhuan dé lai nham tiép tuc tai dau tu cho hoat déng san xuét kinh doanh.

Chung t6i xin lvu y rang, cac y Kién nhan xét néu trén duoc dua ra dudi goc d6 danh gia cua to
chire tu van, dua trén co sé cac thong tin do Cong ty cung cép, thu thap c6 chon loc va dya trén ly
thuyét v& tai chinh va chimg khoén ma khéng ham y bao dam gié tri ciia chimg khoan ciing nhur
tinh chic chén caa s6 liéu duoc dy béo. Nhimg danh gia trén day cua td chirc tu van vé ké hoach
doanh thu, loi nhuan ciia Cong ty chi c6 ¥ nghia tham khao cho nha dau tur.

16. Thong tin vé nhirng cam két nhung chwa thyc hién ciia té chire diing ky niém yét

Khong cé

17. Cac thong tin. cdc tranh ch,é'ip kién tung lién quan téi cong ty ma cé thé anh huéng dén
gia ci chirng khoédn niém yét

Khéng co

V. CHUNG KHOAN NIEM YET

1. Loai ching khoan

Cb phiéu phd thong

2. Ma chirng khoan: BNA

3. M¢énh gia

10.000 ddng

4. Tbng sb chirng khoan niém yét

80.000.000 cb phiéu

5. S lwgng cb phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luat hoic cia tb
chirc phat hanh

Theo quy dinh tai Nghi dinh sb 58/2012/ND-CP ngay 20/07/2012 vé viéc quy dinh chi tiét va

hudng dan thi hanh mot s6 diéu cua Luat ching khoan va Luat stra ddi, bd sung mot s6 diéu cua

Luat ching khoan va quy ché niém yét cia S& giao dich Chung khoan Ha Nbi: ¢b dong 1a ca

nhén, t6 chirc c6 dai dién s hitu 1 thanh vién Hoi ddng quan tri, Ban kiém soat, Téng Giam déc,

Ph6 Téng Giam dbc va Ké toan trudng cia Cong ty; cd dong 16n 1a ngudi c6 lién quan véi thanh

vién Hoi ddng quan tri, Ban kiém soét, Téng Giam dbc, Phé Téng Gidm dbc va Ké toan truéng
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ctia Cong ty phai cam két nim gitt 100% s6 c6 phiéu do minh s6 hitu trong thoi gian 06 thang ké

tir ngay niém yét va 50% sb c6 phiéu nay trong thoi gian 06 thang tiép theo, khong tinh s6 cb

phiéu thudc s& hitu Nha nude do cac ca nhén trén dai dién nim gilr.

Bang 36: Danh sach han ché chuyén nhwong 06 thiang va 01 nim ké tir ngay niém yét

SLCP bi han ché chuyén nhweng
STT Ho va tén Chirc v 06 thang ké tir | 01 naim ké tir
ngay niém yét | ngay niém yét
1 | LéPuc Thuin Chu tich Hoi ddng quan tri 2.885.036 1.442.518
2 | Tran Xuan Vinh | Thanh vién Hoi dong quan tri 100.000 50.000
. Thanh vién Hoi ddng quan tri
3 | Pham Thé Hung 2 S 12.500 6.250
kiém Tong Giam doc
Nguyén Trun Thanh vién Hoi ddng quan tri
g | DENTTNG ) Thanh VISR TOLAONG quan 6.000 3.000
Hiéu kiém Giam doc Marketing
5 | Khéng Thi Oanh | Truéng Ban kiém soét 348.400 174.200
Lé Thi Thanh . . 2 .
6 N Thanh vién Ban kiém soat 1.690 845
Huyen
Nguyén Thi Thu N . ,
7 R Thanh vién Ban kiém soat 250 125
Quyén
Nguyén Xuan .
8 ; Ké toan trudng 6.400 3.200
Truong
Cong ty C6 phan | C6 déng 16n co lién quan dén
9 | o o . 1.505.000 752.500
A Long thanh vién Ho6i dong quan tri
Téng cong: 4.865.276 2.432.638

(Nguon: Cong ty Co phan Pau tu san xudt Bao Ngoc)

6. Phwong phap tinh gia

6.1.

Gia tri s0 sach
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6.2.  Gia tri sb sach
Gid tri s6 sach ciia ¢6 phiéu Céng ty Cé phin Pdau tw san xudt Bio Ngoc tai thoi diém
31/12/2018 va tai thoi diém 31/12/2019 va tai thoi diém 30/06/2020 theo Bdo cdo tai chinh Cong

ty me nhu sau:

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Vén chu sé hiru (A) ddng 105.159.588.034 116.481.414.028 | 123.207.111.207
S6 lwong cb phiéu dang
8.000.000 8.000.000 8.000.000
Iuru hanh (B)
Gia tri s6 sach mdi ¢
13.145 14.560 15.401

phan (C = (A/B) déng

(Nguén: BCTC riéng nim 2019 d kiém todn; BCTC hop nhdt quy 11/2020 ciia Cong ty)

Gid tri s6 sdach ciia cé phiéu Céng ty Cé phan Pau tw sin xudt Bdio Ngoc tai thoi diém
31/12/2018 va tai thoi diém 31/12/2019 va tai thoi diém 30/06/2020 theo Bdo cdo tai chinh hop

nhat nhw sau:

Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Vén chu s& hitu (A) déng 107.852.555.068 122.391.433.753 | 132.838.476.106
Loi ich c¢b déng khéng
s ) N 2.883.654.615 5.787.782.976 9.613.574.474
kiém soat (B) dong
S lwong cb phidu dang

. 8.000.000 8.000.000 8.000.000
Ivu hanh (C)
Gia tri s6 sach mdi cb

13.121 14.575 15.403

phin (D = (A-B)/C) ddng

(Nguon: BCTC hop nhdt niam 2019 d@a kiém todn; BCTC hgp nhdt quy 2/2020 ciia Céng ty)
6.3. Phwong phap tinh gia
Gi4 tham chiéu cta cb phiéu Céng ty ¢b phan Dau tu san xuat Bao Ngoc 14 gia dugc tinh toan
dua trén hai phuong phap: (i) phuong phap so sanh P/E vdi cac doanh nghiép khac cung nganh
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¢6 cb phiéu dang niém yét va (ii) phuong phap so sanh P/B v&i cac doanh nghiép khac cing
nganh ¢6 cb phiéu dang niém yét.
5.2.1. Phuong phap so sanh dya trén chi sb P/E
Phuong phép nay duoc tinh toan dua trén gia ¢b phiéu giao dich trén thi truong va loi nhuén rong
trén mdi ¢6 phan cia cac doanh nghiép c6 hoat dong kinh doanh kha twong ddng véi Bao Ngoc
d niém yét trén S& Giao dich Chung khoan.
Cong thtrc dinh gia:
P = EPS * P/Eyq trong do:
v P: Gi4 c¢b phiéu
v EPS: loi nhuén thu dugc trén mdi c¢b phin
v’ P/Epq: Hé s6 gia/EPS
5.2.2. Phuong phép so sanh dua trén chi sé P/B
Phuong phap nay duoc tinh toan duya trén gia cd phiéu giao dich trén thi trudng va gia tri s6 sach
trén mdi ¢6 phan ciia cac doanh nghiép c6 hoat dong kinh doanh kha twrong ddng véi Bao Ngoc
da niém yét trén S¢ Giao dich Chimg khoan.
Cong thire dinh gia:
P = GTSS * P/Byy trong dé:
v P: Gi4 cb phiéu
v GTSS: Gia tri s6 sach trén mdi cd phan
v’ P/Bpg: Hé s6 gid/GTSS.
Cin cir vao cic Phuong phép tinh gia trén, cin ctr tinh hinh thi truong ching khoan tai thoi diém
niém yét va tinh hinh hoat dong kinh doanh ciia Céng ty, Cong ty C6 phan Dau tur san xuét Bao
Ngoc s& quyét dinh gia tham chiéu trong ngay giao dich diu tién.
7. Gi6i han vé ty 1§ nim giir d6i véi ngwdi nuée ngoai
Gi6i han ty 18 ndm giit ¢b phiéu cia Cong ty Cé phan DAu tu san xut Bao Ngoc v6i ngudi nude
ngoai s€ dugc thuc hién theo cac quy dinh phéap luét hién hanh. Diéu 18 td chire va hoat dong cua
Cbong ty khong giéi han ty 18 ndm giit ¢d phiéu ctia ngudi nudc ngoai.
Ty 1¢ ndm giir cia ngudi nudce ngoai tudn thu theo quy dinh tai Dicu 2 Nghi dinh 60/2015/ND-CP
ban hanh ngay 26/06/2015 ciia Thi twéng Chinh Phu sira d6i bd sung mét s6 diéu cua Nghi dinh
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58/2012/ND-CP ngay 20/07/2012 cia Chinh phu quy dinh chi tiét va huéng dan mét sé didu cia
ludt chimg khoan va ludt sira d6i bd sung mot sb diéu cta Luét chimg khoan.

Ty 1& ndm giit ctia cac ¢b déng nudc ngoai tai Cong ty tai ngay 06/05/2020 13 0 ¢b phén.

8. Cic loai thué cé lién quan

8.1. Dbivai Congty

a.  Thué thu nhap doanh nghiép

Cin cir Luat sira ddi. bd sung mot sé diéu cua Luat thué thu nhap doanh nghiép sb 32/2013/QH13
ngdy 19/06/2013; Nghi dinh sb 218/2013/ND-CP ngay 26/12/2013 quy dinh chi tiét mot sé diéu
cta Luat thué thu nhap doanh nghiép va Luat stra dbi. bd sung mot s6 didu coa Luat thué thu
nhap doanh nghiép; Théong tu sb 96/2015/TT-BTC ngay 22/06/2015 huéng dan vé thué thu nhap
doanh nghiép tai Nghi dinh s6 12/2015/ND-CP ngay 12/02/2015 cta Chinh phu quy dinh chi tiét
thi hanh Luat stra d6i bd sung mot 6 diéu cua cac Luat vé thué va stra dbi bd sung mot s6 diéu
cua cac Nghi dinh vé thué va stra ddi. bd sung mot sé diéu cna Thong tu s 78/2014/TT-BTC
ngay 18/06/2014. Thong tu s6 119/2014/TT-BTC ngay 25/08/2014. Théng tu sb 151/2014/TT-
BTC ngay 10/10/2014 ctia B Tai chinh thi muc thué suat thué thu nhap doanh nghiép phd thong
s€ 12 20%.

b. Thué gia trj gia ting (VAT)

Thué gia trj gia ting 4p dung dbi véi hoat dong san xuit kinh doanh ciia Céng ty thyc hién theo
quy dinh cua Luat thué gi4 tri gia ting nam 2008 va Luat stra di. b sung mot sé diéu cua Luat
thué gi4 trj gia ting ndm 2013 va Nghi dinh s§ 12/2015/ND-CP ngay 12/02/2015 quy dinh chi
tiét thi hanh Luat sira ddi, bd sung mot s6 diéu cua Luat vé thué va stra déi, bd sung mot $6 didu
cta cac Nghi dinh vé& thué va céc van ban huéng dan thi hanh.

Thué suit thué gia tri gia ting ma Cong ty phai chiu 1a 10%

8.2.  Dbi v6inha dau tu

a.  Dbi v6inha ddu tu ca nhan

Theo quy dinh tai Pidu 3 Luat thué thu nhap c4 nhan sb 26/2012/QH13 ban hanh ngiy
22/11/2012 va Diéu 3 Nghi dinh s 65/2013/ND-CP ban hanh ngay 27 thang 06 nim 2013 cua
Chinh phu cac khoan thu nhdp chiu thué thu nhép c4 nhin bao gdm: thu nhép tir déu tu vén (loi
tire ¢d tirc) va thu nhép tir chuyén nhuong vén (thu nhap tir chuyén nhuong chimg khoan). Mirc

thué suit déi voi timg loai nhu sau:
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e Thué suét ddi voi thu nhap tir ddu tu von (loi tire ¢b tirc): 5%
o Thué suit déi v6i thu nhap tir chuyén nhwong vén (thu nhép tir chuyén nhuong chimg
khoan) dugc xac dinh nhu sau:

- Truong hop ca nhan chuyén nhwong chimg khoan dang ky nop thué theo bidu thué
toan phan voi thué suét 1a 20% tinh trén 13i chuyén nhugng.

- Trudng hop ngudi chuyén nhugng chimg khoan khéng diang ky ndp thué theo biéu
thué toan phin v6i thué sudt 20% thi 4p dung thué suit 0.1% tinh trén gia tri
chuyén nhugng ching khoan timg lan va khéng phan biét viéc chuyén nhwong
duogc thuc hién tai Viét Nam hay tai nudc ngoai.

- Canhan chuyén nhugng chimg khoan di ding ky nop thué theo thué suat 20% vin
phai tam nop thué theo thué sudt 0.1% trén gia trj chuyén nhuong chimg khoan
timg 1an.

e Ky tinh thué:

- Ky tinh thué ddi véi ca nhan khong cu trii dugc tinh theo timg lan phat sinh thu
nhap 4p dung d6i véi tat ca thu nhap chiu thué.

- Ky tinh thué déi v&i cac nhan cu tra duoc quy dinh nhu sau: Ky tinh thué theo
timg 14n phat sinh thu nhép ap dung déi v6i thu nhap tir diu tw v6n; thu nhép tir
chuyén nhuong vén. Ky tinh thué theo timg 14n chuyén nhugng hodc theo nam ddi
v6i thu nhap tir chuyén nhwong chimng khoén.

b. Dbi voi nha dau tu to chirc

e Nha dau tu Ia t6 chirc ding ky kinh doanh tai Viét Nam phai chju m¢t khoan thué dong trén
phén chénh léch gia khi ban ¢ phiéu nhu sau:
Thué thu nhap tir chénh léch gia do ban ¢6 phiéu = Thu nhap chiu thué x thué suat
Trong do:
+ Thu nhép chiu thué = Téng gi4 tri chimg khoan ban ra trong ky - Téng gia mua chimg
khoan dugc ban ra trong ky - chi phi mua ban chimg khoan + Lai trai phiéu tir viéc nim
giit trai phiéu.
+ Thué suit = Thué suit thué TNDN cua t§ chirc dau tu.

e Nha dau tu 1a td chirc nude ngoai khong co ding ky kinh doanh tai Viét Nam. chi mo tai
khoan giao dich chiing khoén tai Viét Nam phai chiu mdt khoan thué khoén khi ban cd

phiéu nhu sau:
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Thué khoén tir viée ban cb phiéu = Téng gia tri cd phiéu ban ra ctia timg giao dich chuyén
nhuong x 0.1%

VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

TO CHUC KIEM TOAN:
CONG TY TNHH KIEM TOAN VA THAM PINH GIA VIET NAM

Dia chi : Téng 14, toa nha Sudico, duwong M& Tri, phuong M§ Dinh 1, quin Nam
Tur Liém, TP. Ha Noi

Dién thoai : (024) 3868 9566 Fax: (024) 38689588

Website : kiemtoanava.com.vn

TO CHUC TU VAN:
CONG TY CO PHAN CHUNG KHOAN THUONG MAI VA CONG NGHIEP VIET NAM

Tru s6 chinh : Villas 03. s6 02 Bis Nguyén Thi Minh Khai. phuong Da Kao. Quén 1.
TP. H6 Chi Minh

Chi nhanh Ha Thanh : Tang 4. tda nha Ha Thanh Plaza. 102 Thai Thinh. Dong Pa. Ha Noi.

Dién thoai : (84-28) 3911 0788 Fax: (84-28) 3911 0789
Email : info@vics.com.vn.
VII.PHU LUC

1. Phu luc I: Ban sao hop 1& Gidy chung nhan ding ky doanh nghiép

2. Phu luc II: Diéu 18 cong ty pht hop v6i Diéu 16 miu cong ty niém yét

3. Phu luc VI: BCTC riéng va hop nhit nim 2019 d3 kiém toan; B&o c4o tai chinh riéng va hop
nhat quy 2/2020 do Cong ty tu lap

4. Cac phu luc khac
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Ha Ngi. ngay.......thang.......nam 2020
PAI DIEN TO CHUC NIEM YET

CONG TY CO PHAN PAU TU SAN XUAT BAO NGQC

TONG GIAM POC CHU TICH HPQT
Pham Thé Hung Lé Pirc Thuin
TRUONG BAN KIEM SOAT KE TOAN TRUONG
Khéng Thi Oanh Nguyén Xuan Truéng
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PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN
THUONG MAI VA CONG NGHIEP VIET NAM

PHO TONG GIAM POC

T6 Thanh Vinh
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